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The Voice of Chief Officers of Cultural, Community and Leisure Services in Scotlanc





Minutes of VOCAL Executive Meeting on 12 December 2008 at

Clydesdale Bank, Financial Solutions Centre, 

50 Lothian Road, Edinburgh

Present:  Rod Stone (Chair), Gail Woodcock, Ian Hooper, Margaret O’Connor, Daryl Fraser, Merrill Smith, Gerry Fitzpatrick, Heather Jack
Apologies:  Joyce McKellar, Stewart Atkinson, Alistair Wilson, John Griffiths, Neil Bruce, Pam Scott, Clare Gee, Steve Grimmond, Jeanette Castle, Richard Grieveson, Jon Zimny, Lorraine Grant, Brian Woodcock.
	
	
	Action

	1
	Minutes of previous meeting

Approved.
	

	2
	Matters Arising

No matters arising not on agenda.
	

	3

	VOCAL Priorities for 2009
A range of potential priorities were discussed including:

· What can we do and what are we doing to ensure that the impact of culture and leisure is effectively refelected in SOAs?

· How can we ensure that the appropriate “evidence base” is available?

· Consistent measuring and management of performance.

· Supporting national bodies to have a local voice.

· Influencing of key decision makers. (i.e. Community Planning Partnerships, Elected members.) Using opportunities such as Cosla conference; Regional events.
· Practical support and guidance for integrated working.
· Development of intermediate outcomes/ indicators – which would provide shorter term consistent measurable indicators, linked to longer term strategic outcomes.

It was agreed that the following piece of work would be scoped to facilitate the development of “intermediate outcomes”:

1. Establish what is in existing SOAs that is relevant to culture and leisure.

2. Develop ideas for consistent “intermediate outcomes”.

3. Identify what evidence currently exists and what the evidence gaps are.

It was agreed that a subgroup of G Woodcock, H Jack and D Fraser would scope out the detail for consideration at next meeting.
It was agreed that Vocal had a key role in:

· Influencing the development of the concept of “Community Hubs”. This would be relevant to the School Estates Strategy and Sports Legacy Subgroup.

· Influencing the development of Regional Structures for Creative Scotland and Sportscotland, including how these organisations develop closer working relationships with local authorities.

· Influencing the development of the “Cultural Charter”.

These items will be built into future VOCAL Executive agendas.
	GW/ HJ/ DF

JMcK/ RS

	4
	Membership Services Update
	

	
	G Fitzpatrick noted that the most recent analysis of key officers and areas of expertise was carried out in 2002. 
G Fitzpatrick intends to carry out a similar exercise for all Local Authorities, and he will initially be asking all Vocal members to provide information on their areas of experience and expertise.

This will be developed into a comprehensive database, which will allow identification of key people for potential involvement in specific initiatives.


	GF

	5
	Annual Conference
	

	
	The Marine Hotel has been confirmed for 1st and 2nd October 2009.
J McKellar to send a note to everyone on VOCAL database to ask people to put the dates in their diary. 
J McKellar to ask secretary of ADES to circulate to their database also.

The above communication will also be used as an opportunity to ask for ideas for conference topics.
	JMcK
JMcK

	6
	QI Framework Update
	

	
	M O’Connor provided an update on the QI Framework development.
The written draft is now complete and a working group is taking this forward. The group includes representatives from Scottish Government, local authorities and HMIe. PLQIM and a new QI model for Museums are being designed to sit under the umbrella of How Good Is Our Culture and Sport (sic) in the form of “Taking A Closer Look”. A similar approach for Quest will be considered. National Archives and  Historic Scotland have agreed to adopt similar approaches, 

An officer will be seconded to work with the Scottish Government to support the roll-out of the QA Framework within pilot Local Authorities in the New Year.

The requirement for criteria to be developed for selecting Local Authorities to pilot the framework was discussed. These criteria should consider the capacity within potential organisations to support self evaluation.

The launch of the framework will be communicated via Road Shows and briefing notes to all local authorities.


	

	7
	Updates from Meetings
	

	
	Culture & Sports Divisions, Scottish Government
M O’Connor and R Stone attended recent meetings.
Sport – Focus has been on legacy plan.

Culture – work has been ongoing to publish advice on the role of Culture in SOAs and material has been drafted for a more detailed guidance note to Community Planning Partnerships in 2009. A “Think Tank” chaired by the Minister will meet in January to identify new approaches to widening access. Margaret, Steve and Rod will be involved in this. A cultural policy statement will be made by the Minister in 2009, but detail is not yet available about what it will include or when it will be announced. Rod is meeting with Scottish Government to discuss this later in the day. Creative Scotland’s proposal to produce a Charter for Culture had also been discussed. There is some concern about the linkage between the cultural policy statement and the proposed “Cultural Charter.”


	

	
	Creative Scotland
A meeting has taken place with Jim Tough to discuss the proposed “Cultural Charter”: This is intended to be a creative and inspirational document setting out the benefits of culture to Scotland. A further meeting to discuss a brief for writing the document has been arranged for January. Rod and Margaret attended the last meeting.Agreed that Darrel should also be involved.

	DF/ MO’C

	
	Legacy Forum and Subgroups
I Hooper attended recent sports subgroup meeting and briefed everyone on this. 

The legacy plan will be published this month. 
At the Sports sub-group, the focus of discussion has been on Community Sports Hubs. 

S Atkinson currently attends the Culture subgroup meeting, however due to his forthcoming retiral, it was agreed that G Woodcock would attend future meetings.


	GW

	
	Reaching Higher Group
A draft implementation plan has been received from Neil Park. I Hooper had prepared a draft response which was discussed.  It was agreed that outcomes should be based on evidence of sports strategies being in place, and joint planning structures being developed.

I Hooper to circulate this draft action plan and the Vocal response.

R Stone to circulate the VOCAL response to the Pathways into Sport enquiry.


	IH

RS

	
	All Scotland Group
The next meeting will take place in Carnoustie and will provide an opportunity to influence the national agenda beyond the games. 


	

	
	School Estates Strategy Seminar
I Hooper attended part of this wide ranging seminar. 

Opening up the school estate is a key priority for this group and they are welcoming the views of VOCAL. 


	

	
	Scottish Government and ADES
R Stone is attending this meeting to look at ways that we can collaborate. 

R Stone is representing COSLA on the evaluation panel for Cultural Coordinators and will explore at meeting with ADES if there are common views.
	RS

	
	Scottish Book Trust
L Grant attended the recent meeting with this group and comprehensive notes have already been circulated. 


	

	8. 
	Treasurer’s Report

To be discussed at next meeting.


	

	9. 
	Secretary’s Report

To be discussed at next meeting.


	

	10. 
	Dates and Venues for Future Meetings

These were agreed as follows:

Friday 23 January                  Edinburgh

Friday 6 March                       Aberdeen

Friday 24* April                      Edinburgh  

Friday 29 May                        Edinburgh

Friday 3* July                         Stirling

Friday 21 August                   Edinburgh

Thursday 1/Friday 2 October – Annual Conference
Friday 13 November              Edinburgh

* Note change of dates from previous communication.

	

	7
	AOCB

CLOA
It was agreed to develop contacts with CLOA.

B Woodcock to circulate recent CLOA e-zine round executive with a view to discussing producing similar for VOCAL at next meeting.

Placebook Scotland Initiative

Information from Angela Saunders about this initiative has previously been circulated to VOCAL members. H Jack to clarify with Angela Saunders what support they are looking for from VOCAL.
Creative Industries Meeting

Vocal has been invited to a meeting with COSLA and SAC on 15/12/08. I Hooper to clarify purpose of meeting. H Jack to attend.

Cultural Policy

M O’Connor to ask Scottish Government what contact will be made with Local Authorities in relation to the development of the cultural policy.

	BW

HJ

IH/ HJ

	
	Next meeting – 23 January 2009 in Edinburgh @ 10.30 am.

	

	
	
	


