CIFAIG – PAPER 7 


CIFAIG

CREATIVE INDUSTRIES FRAMEWORK AGREEMENT IMPLEMENTATION GROUP

WORKPLAN – April and May 2009

Outcome 1 
Identify and recommend what needs to be done by the organisations involved to ensure effective operational delivery of the Creative Industries Framework Agreement



Outcome 2 
Identify gaps in current provision and recommend what needs to be done to address those gaps



Date
Action/Theme 
Outcome/Action points

Tuesday 24 March 09
First Meeting of CIFAIG co-chaired by Minister and COSLA.  

· Agree remit and TOR

· Agree Membership

· Agreement on participation 


Outcome – 

· Meeting held on 24 March and agreed remit, TOR, membership and sectoral participation – (minute circulated 2/4) 

· Tasked officials with producing report to be discussed by high level group by end of May. 



Tuesday 7 April 2009

(am) 
First meeting of officials: 

Theme – agreeing way forward, making progress

· Discuss project’s outcome and minister’s expectation

· Discuss organisations’ current roles and responsibilities 

· Consider case studies / route map for seamless service provision

· Agree work plan and responsibility for taking it forward


Outcome

· Meeting held 7 April – general discussion of roles, refocusing workplan

· Agreed to provide suggestions for route map of practitioner’s journey, case studies and focus group invitees

Thursday 

23 April 2009

(am)
Second meeting of officials:

Theme: Practitioner’s Journey 

Practical discussion focusing on the practitioner’s journey through the system – building on contributions sent in advance




Tuesday 5 May 2009

(11.00 – 14.00, Glasgow)


Third meeting of officials

Theme: Skills – making the right links

Covering issues including:

· Working with other agencies to ensure a seamless link to ensure:

· Effective skilled workforce with business and entrepreneurial skills and technical skills keeping pace with rapid technology change
· Describing links as part of route map 
· Invitations to attend sent to Sector Skills Councils, SFC, representatives from Creative Loop, Network of Excellence in Media Education 


By e-mail exchanges
Circulate first draft of report picking up discussion at meetings for group’s comments




Tuesday 12 May 2009

(pm Inverness – tbc venue and video conferencing)


Fourth meeting of officials

Theme – preparing the report and recommendation 

Addressing any other outstanding issues eg about changes organisations are going to put in place and what that means for their staff




w/b 11 May 
Focus Groups

· Proposals being development by Progressive Partnership

· Will need to supply brief, questions and share form of report/recomendaitons

· Agree who from CIFAIG to attend




w/b 18 May 
Fifth meeting of officials 

Theme – agreeing report reflecting focus group outcomes

· Agree if mtg necessary – eg to hear outcome of focus group

· Draft of final report to reflect discussions etc




By e-mail exchanges  


Agreeing final report


Week beginning 25 May  
Ministerial meeting and sign off by senior representative group

Likely to be Tuesday 26 May – but to be confirmed before invitations being sent out to organisations involved

.


End of May
Report published 




PAGE  
3
Revised for 23 April 2009


