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1.
APOLOGIES FOR ABSENCE
Apologies were received from Grant Newell (Fife Council), Rod Stone (Aberdeenshire), Jane Clark (Falkirk), Graeme Elder (Glasgow), Jackie Horne (Scottish Arts Council), Joyce McKellar (Renfrewshire), Alec Taylor (Audit Scotland) and Carl Watt (Scottish Museums Council).

2.
MEMBERSHIP

Norman welcomed all the newcomers to the group, and Nick introduced himself, and his role at IPF.

The group welcomed Fiona Bradley standing in for Lindsay McGregor (COSLA) and Helen Doherty standing in for Joanne Orr (Scottish Museums Council).

Ian Robertson (Highlands Council) and Michael Taylor (Perth & Kinross) have retired from the group.

Sheila Brodie (Scottish Borders Council) retired from the group in July 2006, she has been replaced by Ian Brown.

Irene O’Brien (Scottish Archives Council) joined the group in June 2006.

Norman noted that the group needed more representatives from local authorities. Nick and Kirsty suggested extra notes section on the questionnaire covering how authorities are using the statistics, and canvassing for potential members of the group. The format of which will be discussed under point 5 (Questionnaire Survey Form).
3.
MINUTES OF THE PREVIOUS MEETING


The minutes of the previous meeting of 7 April 2006 were agreed. 

4.
REVIEW OF 2005 AND 2006 SURVEY
James reported that the 2005 survey was completed in May 2006 with a 100% response rate. This was two months earlier than the previous year.

The 2006 survey was sent out to authorities at the end of June with an initial mid August deadline. This clashed with the LFR return (which was due at the start of September), so this date was moved back to the beginning of September. This was so the LFR return and CIPFA return could reconcile.

James noted that there were four authorities missing, but was expecting a 100% response rate by mid October. Draft statistics were sent out at the end of September with a view to making an early data release on the website in November, followed by the print version in December.
Fiona and Norman offered their help in chasing authorities if CIPFA were still awaiting a response in mid October.
It was agreed that trend information should be included in the next publication as this would be of interest to local authorities.

Action point 1: James to include four year trends in the 2006 publication.

The group were happy with the timings of the 2006 survey. For the 2007 survey, similar timings would be appropriate, but to be careful not to clash with LFR and Education forms.
Norman discussed ideas for the future, including the introduction of national standards, and the development of cultural planning indicators. The group noted that this could be a couple of years away. James told the group that a Cultural Statistics profile was being set up for the 2006 survey.
Action point 2: James to circulate an example profile to the group for comment.

Margaret expressed concern about her authority’s year on year statistics being different, due to a different accounting system in place this year. The group suggested CIPFA should implement a 20% variance year on year check on key lines, so that local authorities could have the chance to explain significant but legitimate changes.

The return covers a wide variety of data, taken from a number of different departments. Ian raised his concerns on the increased possibility of double counting when a number of departments were involved. 
These issues to be addressed under point 5 below.

5.
QUESTIONNAIRE 2006-07 ACTUALS AND 2007-08 ESTIMATES SURVEY FORM

The group reviewed the 2007 survey form. Matters arising from this were:

(i) Contacts and Notes on Completion Page

Kirsty suggested that those completing should be reminded, either in the letter or on the first page of the form that they need to think across all departments/budgets which may have expenditure under the headings on the form to ensure the return is as comprehensive as possible (with a reminder to avoid double counting). A note is also to be added, “Grants to third parties etc. are included but are shown separately in the memos (lines 8, 12, 20, 27 and 32).”
(ii) Section A – Financial Information, Actuals and Estimates
A line should be added at the top of both the actuals and estimates expenditure pages stating, “Income received as Grants (which will be shown in lines 39 & 79) should also be included within expenditure and apportioned to individual headings”.


Line 3, “Golf Courses”, to be changed to “Golf Facilities”.
All “Memo: Grant Aid to the voluntary sector” lines should be changed to, “Memo: Grant Aid to third parties”. Notes of guidance to explain third parties include both voluntary and independent sector.
Museums and Galleries at line 29 to delete “permanent collections”, and include in the notes, “Museums and Galleries includes temporary events, historic house museums, picture galleries etc.”
Libraries and Archives notes to be split out into two separate sections. “Estimates data for Archives will be taken from the CIPFA Archive Statistics”, to be taken out and replaced with “Please use same figures as provided to the CIPFA Archive Statistics survey”.

Fiona expressed her concerns on making any sweeping changes to the data that would affect five year trends. The changes discussed related to clarification only. Nick told the group that CIPFA could add a section to the notes notifying the reader of any changes to the form and whether or not these were material to the data.
(iii) Section C – Non-Financial Information

The group asked if there were any year on year checks for non-financial information. James told the group that checks were made against the LFR and POBE forms, but +/- 20% checks could be imposed for 2007.
Action point 3: Data Analyst to include +/-20% checks over last year’s data for data validation.
Fiona expressed her concerns in the wide variation in the statistics relating to the memorandum items at lines 135 and 136. Norman agreed that he was confident in the statistics being produced on all other lines, but agreed lines 135 and 136 needed further explanatory notes. Kirsty volunteered to add some clarity to the notes.
Action point 4: Kirsty offered to draft a revised note and circulate to the group, however Angela suggested at the end of the meeting that the Scottish Executive would like to have the first go at drafting this classification, and will then circulate for comment. 
(iv) Open Comments Section



Lines to be added:



“Please briefly outline any significant changes to your cultural infrastructure that have taken place during the year impacting on your figures.”



“Where a significant degree of estimation in your figures has taken place, please identify which lines are affected and briefly outline any methods or assumptions you have used.”



“This is the fourth year of collecting the statistics. It would be helpful if you could give an indication of how useful they have been to your authority. Please feel free to give examples”.


(v)
Other changes to the questionnaire format



IPF to develop e-questionnaire to allow authorities to view figures from the previous year’s return.



For ease of reference, notes of guidance to be numbered to correspond with relevant line. 

Line to be added to let authorities know there is an option to join the working party in the covering letter and in the comments section of the questionnaire.
6.
ANY OTHER BUSINESS


James asked Angela if she could add a couple of lines to comment on the statistics to be added to the publication. She agreed, as and when the commentary is complete.


Action point 5: James to send draft commentary to Angela for additional comments.
7.
DATE OF NEXT MEETING


Next meeting of the group to be arranged for the end of September 2007.
