Culture, Community Plans and Single Outcome Agreements – 20 November 2009

13 representatives from Scotland’s local and national government came together to share views and seek solutions to the problem of getting culture recognised as a valuable contributor to the delivery of socio-economic outcomes identified in Community Plans (CP) and Single Outcome Agreements (SOA). 

The evaluation of the Cultural Pathfinders Programme, commissioned by the Scottish Government to explore the ways in which cultural services can meet the priority needs of local communities, and our own research into community planning and SOAs, both highlighted the factors that support the recognition of culture as a valuable contributor. They also looked at the more commonly experienced barriers to this recognition.

On the day, delegates heard a number of short presentations on the following topics 

· Our research into CPs and SOAs

· The evaluation of the Cultural Pathfinders Programme, and the draft community planning toolkit on culture was presented by Angela Saunders, Scottish Government.  Feedback on the toolkit from attendees was encouraged.

· The current position of culture and sport was presented by Brian McLaren, EKOS. This presentation focused on the results of research conducted by Brian on behalf of Vocal.

· Janice Lane from Culture and Sport Glasgow shared her experiences of Glasgow Museums’ role of delivering ‘A Vibrant Glasgow’ – key to the city’s community plan. 

· Finally, Alison Turnbull, Head of Research and Standards, gave a short presentation on using the MGS Quality Improvement System (QIS) as a tool to provide the outcomes-based reporting that is needed to inform community planners of the broad-ranging impacts of museums and galleries on communities.

As always the discussion time provided much food for thought and some of the issues raised were:

· That cultural services need representation at the right level and need to know the ‘route in’

· The fact that museums and galleries may need to make changes in service delivery to facilitate engagement in the Community Planning process

· That there needs to be two way communication between Community Planning thematic partnerships and cultural services to increase awareness of shared responsibility for contribution to range of local outcomes.

This resulted in a number of solutions being proposed

· The provision and production of outcome-based evidence in shared language

· High level advocacy for cultural services to make connections across services and directorates

· A strategic cultural portfolio embracing all forms of culture and including museums

· The identification of leaders and champions for culture.

To take some of these ideas forward, MGS is planning to hold a joint event with COSLA and potentially the Scottish Government, specifically to discuss the issues raised on the day. In addition, we will be contributing to the development of the Scottish Government’s Community Planning Toolkit.

For more information on this work please contact Alison Turnbull, MGS Head of Research and Standards on 0131 550 4136 or alisont@musemsgalleriesscotland.org.uk or visit www.museumsgalleriesscotland.org.uk/who-we-are/working-with-the-scottish-government/single-outcome-agreements/
To see the draft Community Planning Toolkit, visit 

www.scotland.gov.uk/Topics/ArtsCultureSport/arts/CulturalPolicy/workinggroup/CPToolkit
