Development of Intermediary Outcomes for Culture and Sport
Overall outcomes sought

· A shared set of sports and culture indicators which all councils can influence, sign up to and use. 
· A consistent method of measuring progress against these in order  to allow comparisons and the identification of strengths, issues/trends, and gaps

· Establishment of a network to co-ordinate research, evidence, and support the annual review of the SOA’s
Pre-work 

Discussion with COSLA , the Local Government Improvement Service and the Scottish Government to establish support for this project and to ensure that there is no duplication of work.

 
Phase 1 
Purpose: to gather and analyse information on the current position of Local Authorities.

· Ask Local Authorities to identify outcomes in their SOA’s which are relevant to Culture and Sport (and any intermediary outcomes they may have already identified.)
· Ask Local Authorities how they are proposing to measure these outcomes.

· Collate the relevant outcomes from all LA’s.

· Analyse information and identify any trends.

There are two options for this work:

 

Option 1 – Vocal to request a written return from LA’s on the following:

  

· the national outcomes against which culture and sport outcomes and activities are being referenced and how; 

· what local outcomes and local priorities are in place which relate specifically to culture and sport or where culture and sport are identified as making a key contribution; 

· what strategies are being referenced within the SOA relevant to culture and sport and in support of which key objectives; 

· what evidence is being used and accessed to make the case for culture and sport in the SOA; 

· what means of measurement are being used and what indicators have specifically been included in the SOA relating to culture and sport 

 

Consultants to follow up this work by:
 

· To explore the information received with a representative grouping of councils and develop recommendations about next steps.
 

Option 2 – Full work undertaken by consultants – Information request prepared by consultants and signed off by VOCAL . Detailed analysis and any follow up telephone interviews to clarify issues/further explore areas of interest delivered by consultants.

 

NB –all communications in relation to this work to reflect Vocal lead.

Phase 2 -  a VOCAL led workshop 
Purpose: 

 

· To explore the outputs of phase 1

· To understand the implications of these outputs in terms of intermediary and longer term outcomes and impacts we would want to define for culture and sport

· To explore the value of and support for a national approach which would raise the profile of culture and sport within the SOA’s and maximise the impact of the contribution these services can make
· To define agreed and specific intermediary outcomes.
Key steps:

· Development of proposed national intermediary outcomes (Vocal workshop)

· Consultation with LAs – opportunity to engage with elected members on regional basis – link with COSLA?
· Refinement of intermediary outcomes 

· Agreement of nationally consistent intermediary outcomes
Phase 3 
Timing -  in parallel with phase 2 

· Determine relevant research that is already available/ ongoing (including who carries the research out, frequency, cost and where funding comes from)
· What duplications are there in the existing ongoing research (cost of duplication)?

· Where there is more than one source of evidence/ research, are the data measured consistently?

· Where/ What are the gaps?

· What is required to be done to fill the gaps?

· Determination of clear guidance on data gathering to ensure consistency.

· Development of agreed action plan.

