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The Voice of Chief Officers of Cultural and Leisure Services in Scotland




Minutes of VOCAL Executive Meeting on 24 April 2009 at

Clydesdale Bank, Financial Solutions Centre, 

50 Lothian Road, Edinburgh

Present:  
Rod Stone, John Zimny, Joyce McKellar, Ian Hooper, Gail Woodcock, Merrill Smith, Tim Dent, Lorraine Grant, Steven Grimmond

Apologies:
Pam Scott, Heather Jack, Alastair Wilson, Richard Grieveson, Gerry Fitzpatrick, David Leng, Jeannette Castle, Lynne Halfpenny, Margaret O’Connor
	
	
	Action

	1
	Minutes of Previous Meeting

Agreed.

	

	2
	Matters Arising

Pathfinder conference – conference on hold to allow for further clarification from Minister.

Measuring impact and performance – Gail to discuss with Rod before moving forward.
CLOA – Rod stated CLOA had run article on legacy plan in their e-zine.


	GW

	3
	Conference Planning
Discussion on programme:
Day 1

· Rod to speak to ministers on their input – topic Challenges for Cultural Leaders

· Daryl to establish cost and availability for Ken Robinson and report to Rod who will if required contact Robert Hewitson

Workshops

1.  Rod to contact Brian McLachlan and John Rullestad. Daryl has approached Nicola Kilean who has agreed to participate

2.  Fred Coalter – has confirmed his participation

Ian to follow up on speaker from the Score Project and possibly of project from Europe.
3.  Suggested speakers, Bruce Stewart from Winter Olympic Committee.  Ian Hooper to contact.  Also speaker from Liverpool Capital of Culture – Rod to follow up.
Day 2
Bob Minto – leadership, Ian to follow up on this.
Dinner

Kissing with Confidence to be asked to speak at dinner.  Joyce McKellar to arrange meeting to discuss format with Rod and Russell.

· Rod to speak to Margaret O’Connor about music for dinner.
Brochure
· Meeting keen to keep same format for brochure but full re-design of cover.
· Conference Title:  Leading Culture and Sport in Scotland
· Delegate Fees –Agreed these should be raised to £395 inclusive of accommodation and meals etc but John to look at splitting the conference element from other costs in conference publicity material.
· Agreed to announce the proposed Vocal Awards at this year’s conference and to make first awards at next year’s conference.
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	4
	QI Framework
Framework now complete and backed by Scottish Government/
HMIE and VOCAL and, hopefully COSLA.   Next stage is to develop the self evaluation toolkit. VOCAL has been asked to lead on this so Rod has set-up a working group with representatives from Scottish Government, HMIe and national agencies. Audit Scotland and Improvement Service also invited to participate. Possible issue with Improvement Service supporting framework.  Rod currently speaking to them.

Rod will report back on sub-group meeting and update on situation with improvement service at next meeting.


	RS

	5
	Cultural Issues – Steve Grimmond
Heather Jack is representing VOCAL on the Creative Industries Framework Agreement Implementation Group (CIFAIG).
CIFAIG sets out the agreed roles and responsibilities for the Government, Creative Scotland, Scottish Enterprise, Highlands and Islands Enterprise and local authorities in supporting the creative industries.  This short-life group will take forward practical work to implement the agreement effectively.

The group will:

Identify and recommend what needs to be done by the organisations involved to ensure effective operational delivery of the Creative Industries Framework Agreement;

Identifying gaps in current provision and recommend what needs to be done to address those gaps.

Daryl Fraser will attend the meetings in Heather’s absence during May.

The group’s work plan is attached.

· Steve Grimmond raised issue around need to revisit relationship between Creative Scotland and local authorities establishing the local role that local authorities play in light of proposed regional structure.

VOCAL will look to get opportunity to discuss with the Minister the relationship between local authorities and Creative Scotland.  Possible joint approach with COSLA.  Rod will talk to Lindsay McGregor.

· Creative Scotland

Rod outlined discussions with J Tough and VOCAL re funding to promote dynamic approaches to cultural development at regional level.  This would be targeted to small number of projects to ensure depth.  Still requires more work on the detail.  J Tough working on this for next meeting to reach agreement.
Projects will require to have significant impact and sustainability.

Rod indicated there is some concern at the lack of information about how Creative Scotland will operate and engage with the sector. He will attend a conference organised by Holyrood Magazine at which both the Minister and Chair of Creative Scotland are speaking. This may provide some information.
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	6
	Sports Issues – Ian Hooper
Legacy Plan – It is understood that this will go to the Scottish cabinet at the beginning of June for approval and it should be published shortly thereafter. Rod and Ian have been liaising with Scottish Government on the draft text and it appears that suggestions on the sports section have been accepted. Rod and Ian also liaising with COSLA regarding their comments. Community Sports Hubs and a Common Health programme are the two key proposals for the sports element of the Legacy Plan. They will be incorporated under the banner of Active Scotland.
· Sportscotland – Have now moved to their new offices in Glasgow and have new senior management team.    Ian Hooper to arrange meeting.

· Audit Scotland – Audit Scotland are to carry out a review of sport and physical recreation.  They will set up an advisory committee and will issue information June/July.  Rod has been invited to be a member of the advisory committee. Hoping to conclude in the autumn with published report end 2009/10.
· ISPAL/ISRM – Rod informed meeting he had met with consultants who are working with ISPAL/ISRM to establish a “Chartered Institute of Sport”.  They were looking to get VOCAL’s support for the process and a letter stating our support.

Discussion around the role the institute would perform.  Agreed that a letter of support could be issued around the principal but that full support would only come when more detail was available.
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	7
	CLOA
To be discussed at next meeting.


	

	8
	Membership
No report but agreed Merrill Smith will contact Gerry Fitzpatrick for update on progress.


	MS

	9
	Treasurer’s report
John Zimny tendered his resignation from the post of Treasurer after the conference in October 2009 due to increased work commitments.  Letter attached. John then summarised the current financial position.

	

	10
	Secretary’s Report
Secretary reported that she had been invited by CIPFA to represent VOCAL on the Cultural Statistics Working Group.  Meeting agreed to this representation.


	JMcK

	11
	Date of next meeting
The next meeting will be held on Friday 29 May 2009 at 10.30 am at the Clydesdale Bank Financial Solutions Centre, 50 Lothian Road, Edinburgh.
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