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6 stone weakling meets 400 pound gorilla6 stone weakling meets 400 pound gorilla

Fancy 
a bit of 
theory

?

‘ there is nothing a government hates more than to be well-informed; for it…there is nothing a government hates more than to be well-informed; for it 
makes the process of arriving at decisions much more complicated and difficult.’ 
JM Keynes



Life long
So many roads 

and so few maps
participation Recreational PA

“ Sport can contribute to neighbourhoodneighbourhood renewalrenewal by improvingp gg y p g
communities’ performance on four key indicators - health, crime,
employment and education.”
Policy Action Group 10 (DCMS, 1999)

Sports development is a surprisingly difficult term to define Sports development is a surprisingly difficult term to define 
Houlihan and WhiteHoulihan and White



A sporting nation?A sporting nation?
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SelectedSelected Sports ParticipationSports Participation
‘however informally’‘however informally’
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Age and selected sports participationAge and selected sports participation
“however informally”“however informally”
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100

Social Class and Social Class and SelectedSelected Sports ParticipationSports Participation
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 All Year Data:  Sports with One Per Cent or More Participation 
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 Proportion of Participants in Each Sport 1995-97   
 All Year Data:  Sports with One Per Cent or More Participation 
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Scottish Omnibus (03/04) Survey regression

Yes it’s deprivation….but ….why?Yes it’s deprivation….but ….why?

Participation (1+ per week) in Sports - SIMD
variation from predicted by age, sex, social, educ, llti, car

SIMDTotal
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Glasgow Free Swimming (5 Glasgow Free Swimming (5 -- 18)    18)    
Volume of visitsVolume of visits

In at the deep end? In at the deep end? 
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In at the deep end?In at the deep end?

• Initial increase in usage not sustained

• New users or increased frequency?
“Significant barriers to attracting new swimmers”

• Not “easy to access doorstep activity”Not  easy to access doorstep activity

P ti t ti d iPoor promotion, targeting, under-resourcing

• 70% of concessionary schemes: 10% or less of population



From tactics to strategyFrom tactics to strategy

Development strategy

• Free swim lessons 

• Develop competence/confidence  longer term commitment 
affordable swimming    recognising value

• Improved targeting and promotion

But

(i) Al d hi h ti i ti t it f ?(i) Already a high participation sport…….equity or frequency?

(ii)  Available evidence for swimming only
Low fixed costs/skills/low impactLow fixed costs/skills/low impact 



It’s all in the game(s)?It’s all in the game(s)?

Use the Games as a catalyst to encourage people to be more physically 
active We will build on existing and planned social marketing campaignsactive. We will build on existing and planned social marketing campaigns 
encouraging people to be more physically active.
Glasgow 2014: Delivering a lasting legacy for Scotland – a consultation paper

“the catalyst that inspires people of all ages and all talents to lead more
active lives” Tessa Jowell



“…the success has had the greatest impact on those 
who were already active in sport Consequently care

On thin ice?On thin ice?

who were already active in sport. Consequently, care 
should be taken when asserting that success on the 
world stage in sport has an impact on general levels of 
participation.” sportscotlandparticipation.     sportscotland



“trickle down benefits patchy and overall of only minor significance”

Not even a trickle…….Not even a trickle…….
trickle down benefits ….patchy and overall of only minor significance

Supply-side failures

• Lack of innovative marketing
• Failure to forward plan to market/promote
• Complacent: relied on Olympics to promote sportComplacent: relied on Olympics to promote sport

• NSOs/club relationships: competitive versus social sport

• Sporting commitments must be consolidated prior to event
• Community development approach: events before and after

The RFU and the 2003 World Cup

• RFU’s IMPACT strategy to strengthen supply side• RFU’s IMPACT strategy to strengthen supply side.
• One Year On (i.e. 2004): no mention of  impact of World Cup victory



Veal (2003)Veal (2003)

Goodbye couch potatoes, hello active citizens?Goodbye couch potatoes, hello active citizens?
Veal (2003)Veal (2003)

“mixed picture..difficult to attribute to Olympic Games”
• Sydney Olympics

p y p
• Olympic sports 

7[small] increases 
9 declined9 declined

• Non-Olympic sports: similar patterns

Manchester Commonwealth Games: limited local impactsManchester Commonwealth Games: limited local impacts

Melbourne Commonwealth Games[ERASS][ ]
“…around 5% of participants … who took up a new activity said that 
the Commonwealth Games had influenced their decision, although the 
Games had not been the main reason for taking up that activity”



Role models…anything you can do?Role models…anything you can do?

C titi ll t t ff ti f ti t tCompetitive excellence not most effective means of promoting sport at 
local level …  how difficult it is … to emulate our sporting heroes and 
heroines”.   Hindson et al 

“…many images of sporting role models do not feature toned and healthy 
looking girls but very muscular, elite women”

Target audience perceive role model relevant/accessible

• Admiration emulation

• Self-efficacy/outcome expectancy               

“..it would seem that hosting events is not an effective, value for money, method 
of achieving… a sustained increase in mass participation “   Game Plan



Demand more important than supplyDemand more important than supply

“Current levels of non-participation do not reflect high levels of pent-
up demand which are frustrated by inadequate levels or excessive 
cost of local provision … people ‘fail’ to participate in sport primarily 
b th l k i t t d illi t d ”because they lack interest and willingness to do so”

“…. reasons for non-participation …. relate to the personality and 
circumstances of individuals rather than to local sports provision”

Fahey et al (2004)Fahey et al (2004)

2 Strategies

Adherence: start ‘em young    ‘life long participation’

Behaviour changeBehaviour change



Get ‘em young ….. and keep ‘em inGet ‘em young ….. and keep ‘em in

Sh t t b it ? A ?

Variety / choice / consultation

• Short-term: obesity? Are you sure?
• Get the exercise habit  ‘life long' participation?

Variety / choice / consultation

Manage transition: play sport

Fl ibilit PE if• Flexibility re PE uniform
• Changing rooms
• Friendship groups   peer leaders?
• Community components
• Early introduction to LA facilities
• ‘life-long’ activities  preparing for discontinuitiesg p p g

Performance/competition mastery/efficacy/fun
[Competition early drop out?][ p y p ]



Get ‘em young …….and keep ‘em in?Get ‘em young …….and keep ‘em in?

The overall impact of Active Schools over three years has been a net gain inThe overall impact of Active Schools over three years has been a net gain in 
PA.  It is evident that such gains can be fragile, reinforcing the need for 
continued provision of opportunities…the need for particular attention to be 
given to how to achieve sustainability at the level of individual behaviour

School/club links    life-long participation? 

‘There is little overlap between the most popular sports and physical
recreations and those which have highest participation through clubrecreations and those which have highest participation through club 
membership’  sportscotland



MiddleMiddle--age spread: the need for behaviour change?age spread: the need for behaviour change?



Even Shakespeare knew it ….Even Shakespeare knew it ….
Life cycle/ life course 
Ch i i tit ti / i ti / i l t k /id titChanging institutions/organisations/social networks/identity

meaning and relevance of sport
transitions and ‘sporting careers’

Rapoports Leisure and the family life cycle
• Young people: identity crystallisation
• Young adults: identification with social institutions 
• Establishment phase: life investments 

Preoccupations interests activities

• Child/adolescent sport  early/mid 20s switch/stop
• Female carry-over is weak: strong impact of life transitions
• Continuity is rare 9 pathway profilesContinuity is rare  9 pathway profiles

Managing transitions

socialisation   de-socialisation  re-socialisation



 

16-24:  the sports participants?

 

  Age 16-24 (15% of population)    
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 Age 25-34 (20% of population) 
 

2525--34 … reassessing commitments34 … reassessing commitments

 

 

  Proportion of Participants in Each Sport 1995-97 
  All Year Data:  Sports with One Per Cent or More Participation 
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35-54 no longer team players? 

Figure 2.12: Age 35-54 (33% of population)

Proportion of Participants in Each Sport 1995-97
All Year Data:  Sports with One Per Cent or More Participation
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55plus: walking to the bowling green55plus: walking to the bowling green

 Age 55+ (32% of population) 
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 All Year Data:  Sports with One Per Cent or More Participation 
 

Over-represented

14
15

17

26
26

29
66

17

p

Proportionately
represented (±3%)

Under-represented

Fishing/angling

Walking (2+ miles)

Keep-fit/aerobics

Bowls

Yoga

Golf

Hillwalking/climbing/mountaineering

Dancing

7
7
8
9
9
10
10

12 Swimming (any)

Cricket

Table tennis

Badminton

p /

Gymnastics

Sailing/watersports
Snooker/billiards/pool

Cycling

3
3
3
3
3
4
4
4

Horseriding

Cricket

Athletics

Multigym/weight training
k

Skiing

Running/jogging

Tennis
Tenpin bowling

1
1
2

2
2

2

0 0 20 30 0 0 60 0 80 90 00

Rugby

Football (any)
Squash

Hockey

Basketball/netball/volleyball

Ice skating/ice hockey

Martial arts

0 10 20 30 40 50 60 70 80 90 100
PercentageBase number:  6,212  



Pre-contemplation

Ever thought of sport?Ever thought of sport?
Pre-contemplation

Large scale events  social marketing SD GP referral. 
Most understand positive benefits/lack detail p

Never participated; dropped out; thinking of stopping

Contemplation
[ambivalence]     

• Perceived benefits perceived costs• Perceived benefits perceived costs  
• Increased PA/changed behaviour  social approval/support
• Social network is physically active
• Increased PA : valued outcomes/valued life goals/self-worth etc
• Desirable outcomes within personal control/achievable [self-efficacy]

Few perceived obstacles/barriers  desired outcomes  
Opportunities/access is high

‘Chronic contemplation’



Ever thought of sport?Ever thought of sport?

Pre-contemplation
Large scale events  social marketing  SD GP referral. 
Most understand positive benefits/lack detail 

Processes 
Strategies

Contemplation
Ambivalence  

Preparation
Seriously intending to change

Action

Seriously intending to change
Change strategy: acceptable, accessible, effective

Action
up to 6 months

MaintenanceMaintenance

Relapse is the rule not the exception



The Way ForwardThe Way Forward
Supply         Demand

Transitions and life course

Women: age/social class/education/ life stage  

• Personal Identity meaning and relevance of sport

• High intensity low impact
[Walking, golf, swimming and aerobics]

• Team partner/individual• Team partner/individual

• Re-branding ‘sport’ : performance mastery  

Deprivation: culture and attitudes

Community-wide multiple interventions

Deprivation: culture and attitudes 



Changing adult behaviourChanging adult behaviour

‘Many government policies are setting out to ‘change attitudes’ ..with 
only the  most cursory analysis of any attitudinal factors’y y y y

‘In the absence of evidence-based policy-making  we are likely to 
continue to see well-meaning policy statements from government 
that are not rooted in the realities of people’s lives’

Foster et al (2005) Understanding Participation in Sport, Sport England


