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Introduction 
The 2014 Commonwealth Games is much more than just a major sporting event.  It is a unique 

opportunity to deliver a lasting legacy for Scotland in the form of a more active nation:  a nation who 

participate more in sport and physical activity and who are living longer and healthier lives.    

The vision of more people participating in sport and physical activity cannot be realised without the 

support of an appropriately qualified, skilled and enthusiastic workforce.   This Commonwealth 

Games Legacy Skills Development Plan sets out how the sport and recreation sector will recruit, 

support and develop the paid and voluntary workforce to meet the needs of a larger population of 

physically active people in Scotland following the 2014 Commonwealth Games in Glasgow. 

Strategic Context 
The sport and recreation sector continues to grow despite a poor economic environment whilst 

Scotland’s health profile remains poor.  The challenge is to encourage active people to participate 

more often whilst encouraging non-active people to embrace a lifestyle which includes some form of 

activity. 

 Active people are looking for opportunities to participate in an increasingly broad range of sport and 

physical activities whilst non-participants appear deterred by the notion of formal, competitive 

sporting activities.  The challenge is to establish a workforce which meets the needs of both. 

The Active Nation and Community Sports Hub developments identify the social and health benefits 

as key motivators in adopting an active lifestyle.   The sport and recreation workforce therefore 

requires a broad range of understanding, knowledge and skill if the full potential of the Games 

Legacy is to be realised.   

This Legacy Skills Plan places a strong emphasis on the need to use the expertise within the sector 

more efficiently and effectively.  It also identifies the need for better understanding and closer 

collaboration between the public, private and voluntary sectors and between industry and education 

and training providers in order to more closely align skills development with the needs of the sector. 

The strategic priorities of the Legacy Skills Plan are: 

1. Developing leadership and management skills 

2. Supporting on-the-job training for new entrants to the paid and voluntary sector 

3. Effective use of paid and voluntary workforce expertise 

4. Addressing skills deficiencies and skills gaps 
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Overcoming challenges in recruiting coaches, instructors, club officials and leisure assistants is 

crucial if a rise in participation is to be sustained.  There are several reasons why these challenges 

remain, one of which is the impact of poor leadership and management in some organisations.   

The FGC research shows the ratio of managers to non-managers in the sector is exceptionally small 

which is a concern since the research also shows that success of the Games Legacy Plan is reliant on 

effective leadership in the sport and recreation sector.   Without it, initiatives such as Community 

Sports Hubs and Active Nation will be less successful.  People employed or volunteering in the 

sector, and who are appropriately trained, are the enablers of the Legacy Skills Development Plan.   

The impact of their knowledge and skills can improve the performance of the sector overall in 

increasing participation in sport and physical activity.   

There are more people qualified to SVQ Level 4/5 or equivalent in the sector compared to the rest of 

the economy although it is not known whether these people hold management positions.  

Nevertheless, more needs to be done to improve the effectiveness of leaders and managers. 

Objective Action Responsibility 

Establish effective leadership of 
sport and recreation 
organisations 

¶ Establish a coherent framework 
of training and development 
programmes relating to 
leadership of sport and 
recreation organisations 

¶ Reduce barriers to accessing 
training and development 
opportunities for paid and 
volunteer leaders 

¶ Establish minimum knowledge 
and skill requirements for 
managers employed in the sector 

SkillsActive/ 
HE/FE/VDS/SCVO/NGBs 

 
  
 
All 

 
 
Skills Active/Professional 
Bodies, Employers 

Promote the use of mentoring 
schemes 

¶ Raise awareness of good 
management practice 

 

¶ Establish a mentoring scheme for 
Community Sports Hub/ Sports 
Club leaders/managers  

¶ Raise awareness of established 
mentoring schemes 
 
 

Skills Development 
Scotland/ SkillsActive/ 
Professional Bodies 
sportscotland 

 
 
Professional 
Bodies/SkillsActive/ Skills 
Development 
Scotland/Volunteer 
Development Scotland 

Increase managers engagement 
with Continuing Professional 
Development activities 

¶ Encourage CPD as a mandatory 
requirement for managers 

¶ Increase the number of people 
attending CPD programmes 

¶ Establish a database or skills 
passport system to record 

Employers 
 
All 
 
Employers/ Skills 
Development Scotland/ 

Developing Leadership and Management Skills 
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individual’s CPD activities SkillsActive 

 

 

The number of young people leaving the industry is a concern which must be addressed if Scotland is 

to maintain a skilled and experienced sport and recreation workforce.   Although comparatively low 

pay and the seasonal nature of the sector are key factors, the high level of qualifications young 

people are entering employment with suggests they either feel over- qualified for the lower level 

positions through which they enter the industry or they have limited opportunity to apply some of 

the knowledge they gained whilst studying.   

Equally, the increasing demands placed on volunteer sector may act as a deterrent to those 

volunteers who have some, but not all of the skills required to deal with these demands.  The 

research shows that Community Sport Hub personnel are likely to be recruited on the basis of their 

inter-personal skills and enthusiasm rather than management skills. 

Developing and retaining new employees and nurturing new managers is a logical priority for the 

Legacy Skills Plan.   Establishing a stable workforce is crucial.  Moreover, providing support to 

volunteer managers will enhance their employability. 

Objective Action Responsibility 

Improve retention of 
young people in the 
workforce 

¶ Establish a framework to 
enable work experience as 
an essential component of 
FE/HE programmes 

¶ Ensure training providers 
encourage realistic 
expectations of employment 
in the sector 

¶ Encourage employers to 
enrich young people’s 
employment experience 
through activities such as 
job shadowing, provision of 
regular feedback, 
professional development 
planning 

¶ Establish a culture of 
succession planning in 
organisations  

¶ Ensure personal attributes 
and inter-personal skills are 
considered in recruiting to 
FE & HE sport and 
recreation programmes 

¶ Improve access to CPD 
opportunities for young 
people  

All sport organisations and FE/HE 

 
 
 
All  
 
 
 
SkillsActive/ ISRM/ISPAL/ 
Employers/VOCAL  
Employers/ Volunteer Managers 
 
 
 
 
 
All 
 
 
FE/HE 
 
 
 
 
All 

Establish a skills ¶ Expand the Women into Skills Development Scotland/ SkillsActive  

Supporting on-the-job training for new entrants to the 

paid and voluntary sector 
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support framework 
for volunteers in 
sport 

Sport programme 

¶ Promote SQA’s Personal 
Best Qualification 

¶ Raise awareness of 
sportscoachUK and Sports 
Leaders Awards 

¶ Establish a sports volunteer 
e-network 

¶ Develop a guidance pack for 
new volunteers in sport 

¶ Raise awareness of the 
Volunteer Development 
Service award schemes 

SQA/SkillsActive/VDS/sportscotland 
SkillsActive/SQA/Volunteer Development 
Scotland/sportscotland 
sportscotland/Volunteer Development 
Scotland/ employers 
 
sportscotland/Volunteer Development 
Scotland/ Employers/SALSC/SSA 

sportscotland/Volunteer Development 
Scotland 
sportscotland/Volunteer Development 
Scotland/ SSA/SALSC/NGBs 
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The FGC research found that despite Scotland benefitting from a wide range of sport and recreation 

education and training provision several skills gaps and need for improvement in some skills remain.   

The apparent trend towards more recreational activities and the policy emphasis on the social 

aspects of participation requires greater emphasis on community sports leadership in order to 

deliver the Games Legacy.  The current dominance of sports coaching and sport science programmes 

in FE and HE is not meeting the needs of the Games Legacy.   

Other skills requirements relate to developing the capability of the Legacy Workforce in motivating 

and influencing people to adopt a more active lifestyle.  Whilst many programmes include core skills, 

there is a need to ensure they are applied in the context of increasing participation and are 

developed to a level which meets employer and/or organisational needs. 

It is only by ensuring that education and training provision in Scotland is meeting the needs of all 

sport and recreation organisations that the sector will have the capability to deliver the Games 

Legacy. 

Objective Action Responsibility 

Establish a workforce 
skilled in influencing 
people’s lifestyle 

¶ Raise the standards of 
motivational and 
negotiation skills of 
people working in sport 

¶ Improve understanding 
of client group specific 
health issues 

¶ Develop knowledge of 
exercise prescription 
amongst physical 
activity workers in the 
health sector 

Employers/education & training providers 
 
 
 
sportscotland/NGBs/NHS Health Scotland 

 
 
sportscotland/NHS Health Scotland/FE/HE 
 

Improve 
community/sports 
leadership skills in the 
workforce 

¶ Introduce more 
opportunities to 
acquire 
community/sports 
leadership skills 

¶ Improve FE/HE 
collaboration with 
employers to review 
approaches to 
developing and 
assessing core skills 

Education and training 
providers/SkillsActive/SQA 
 
 
 
FE/HE/Employers/SQA 

Improve alignment of 
education and training 
provision to Games 
Legacy needs 
 
 

¶ Increase involvement 
of Employers, 
SkillsActive, VDS, SSA 
and NHS Health 
Scotland in 
development of FE & 

FE/HE/SQA 
 

Addressing Skills Deficiencies and Skills Gaps 
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HE sport-related 
programmes 

Improve standards of 
CPD provision 

¶ Improve co-ordination 
of CPD provision 

¶ Introduce a CPD 
accreditation system 
based on NOS 

¶ Establish an 
accreditation system 
for training providers 
and employers 

SkillsActive 
 
SkillsActive/FE/HE/ISRM/ISPAL 
 
 
SkillsActive/ISRM/ISPAL/sportscotland/SQA 
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The forecast changes in Scotland’s demography show increasing growth of the 60+ year age group 

and decline in the 16-29 year age group.  Meanwhile, people are less inclined to participate in 

competitive team sports and more inclined towards activities just as keep-fit, cycling, swimming, and 

more particularly, walking.  In combination, these facts create a need to ensure people working in 

sport are motivated and equipped to deal with the impact this is likely to have on the way people 

are encouraged to participate in physical activity and on the nature of the activities offered. 

The sport and recreation sector employs almost 39,000 people and attracts some 146,000 

volunteers.  Although the sector is growing, it is anticipated employment growth will not follow.  

Consequently, the need and reliance on volunteers will grow and their contribution essential to 

engaging with the community and attracting people to activity.   

Although the sector has a combined paid and voluntary workforce of over 186,000 people, 

remarkably little is known about the expertise within it and how it is deployed.   It makes sense to 

address this and act to realise the full potential of this resource and to further develop its strengths. 

Strategic Objective Action Responsibility 

Improve management 
and development of 
volunteers 

¶ Develop a mechanism to 
identify volunteers’ skills & 
location of activity 

¶ Provide training for people  
managing of volunteers  

¶ Direct volunteers to 
volunteering opportunities 
with 60+ year age groups 

Volunteer Development Scotland / 
sportscotland/SSA/SUS/SALSC 

 
All  
 
Employers/ sportscotland/Volunteer 
Development Scotland 

Development of profile of 
sport and recreation 
sector employees 

¶ Identify the relationship 
between age, 
qualification/skills & 
employment and map on a 
public/private sector basis 

¶ Identify employees with 
good interpersonal skills 
and understanding of 
community needs  

¶ Ensure employees personal 
qualities and skills meet 
the requirements of the job 

Skills Development Scotland/ 
SkillsActive  

 
 
 
Employers 
 
 
 
Employers 

Public sector employees 
are better equipped to 
engage with local 
communities 

¶ Improve interpersonal skills 
of workforce who directly 
engage with customers 

¶ Increase engagement 
between local authority 
personnel and local 
communities 

¶ Enable easier access to 
local authority officers for 

Employers 
 
 
Local Authorities 
 
 
 
Local Authorities 

Effective Use of Paid and Voluntary Workforce Expertise 
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local community groups 
and clubs 

 


