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The Voice of Chief Officers of Cultural and Leisure Services in Scotland




Minutes of VOCAL Executive Meeting on 23 January 2009 at

Clydesdale Bank, Financial Solutions Centre, 

50 Lothian Road, Edinburgh

Present:  
Joyce McKellar, Margaret O’Connor, John Zimny, Merrill Smith, Daryl Fraser, Gerry Fitzpatrick, Gail Woodcock, Ian Mills (RSAMD)

Apologies:
Rod Stone, Heather Grant, Alasdair Wilson, Tom Shearer, Pam Scott, Jeanette Castle, Moira Methven, Richard Grieveson

	
	
	Action

	1.
	Presentation by Ian Mills, RSAMD

Ian outlined the role and remit of RSAMD as Scotland’s only conservatoire.  They are looking to improve their links with local authorities including making contacts with other than education colleagues.  They are very keen to build relations with cultural sector.

This could be achieved through their:

· Community programmes, music works and drama works.  Main contact for these areas would be Eona Craig

· Potential also for student performances at local level

· Fill gaps in local authority provision

· Support for talented youngsters – through use of academy’s senior staff

· Visits to the academy when they have significant artists visiting them

Members wishing to discuss matters further should contact Ian Mills.  


	All



	2.
	Minutes of meeting of  12 December 2008

Agreed as accurate.


	

	3.
	Matters Arising

· Pathways into sport. M O’Connor agreed to follow this up with Rod Stone for next meeting

· Cultural co-ordinators.  Evaluation about to get underway.  Agreed to ask Rod Stone to contact ADES to agree common ground to feed into evaluation.

· Contact with CLOA – Agreed M O’Connor would follow this up as she is attending their conference.  Main contact agreed as David Albutt.  Agreed also to put on agenda for next meeting for discussion around areas of possible joint working.

· No information received on Place Book Scotland initiative.  Agreed to discuss further at next meeting.
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	4.
	VOCAL Priorities

Measuring impact and performance.  Heather, Daryl and Gail proposed paper for discussion (attached). Agreed to take proposals to next joint meeting with Scottish Government and COSLA.  Rod to be asked to write to ESCnet to enquire about plans for future meetings where an update on research in the field of culture, sport and tourism has previously been presented and discussed.  Also agreed Gail would draw up specification for consultant to carry out initial phase of developing proposals further.

	RS/GW

	5.
	Portfolio Holders Feedback

· Agreed to ask lead portfolio holder to provide written feedback either before (if not attending) or for meeting.

· Agreed also to put portfolio holders on web site.

· Sport

Gail updated meeting in Ian’s absence that it had been intended to have a meeting of sports interested people following today’s meeting but unfortunately there had been no response to request.  Ian, Gail and Joyce would arrange to meet as soon as possible.

· Libraries

No update provided.

· Museums

Meeting arranged with Joanne Orr of Museums Galleries Scotland and Margaret O’Connor will provide feedback for next meeting.

· Arts and Creative Industries

Daryl provided feedback and Heather Jack had e-mailed minutes of the meeting with Creative Scotland for information.  M O’Connor agreed to circulate Cosla paper on local authority’s role in creative development programme, subject to approval of Cosla.

· Cultural Policy

· Ministerial policy statement on hold, now to be called a script but this has caused some difficulty with other areas of work.

· Widening Access Working Group – M O’Connor to clarify her role on this group now her secondment is complete with Scottish Government.  A think tank will be held on 27th January hosted by the Minister to inform community planning advice note.  Will include people from urban generation, health, HMIe and the widening access group.  Facilitated by EKOS Consultancy.

· Pathfinder projects being evaluated.  Rod Stone will attend meeting on evaluation.  Some information is currently available on Scottish Government web site.

· Meeting was held in Glasgow in November by Scottish Government to discuss culture in relation to education.  A report on this should be published soon.  M O’Connor to follow up.

· Charter for Creativity (Meeting with Creative Scotland).

Meeting took place to discuss the Charter which has now become more focused on regional creative partnerships and investing in human capital in various ways through partnerships with local authorities.  

Another meeting is planned to discuss possible funding through lottery.  Group agreed there was a need to ensure that there was a tie in with outcome of Cultural Pathfinders.

· Culture Delivers

· Group asked if they had received copy of document which is available on VOCAL web site and is now on Government web site.  No-one in group had received a copy.

· Guidance to community planning partners. Further work is underway under the guidance of the Widening Access group to develop advice for community planning partnerships on how to make use of culture.  Margaret O’Connor continuing to work with SG to finalise this work.  Further information available soon.  

· Parks, play and open spaces

· Merill Smith has made initial contact with green space.

· SNH funding for park rangers has been mainlined causing some issues across country about sustainability for this service.

Member Services – Gerry Fitzpatrick

· Group have met to agree action plan.  They have revised the booklet on services VOCAL offer.  Also updating the letter sent to local authorities in 2002 asking for names and designations of key offices supporting culture, leisure etc.  There will also be a questionnaire sent to current members to ascertain their skills, current areas of work and possibly what else they require of the organisation.  Possibly using survey monkey.
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	6.
	Quality Improvement Framework

Work on framework now finalised.  Rod Stone has been asked to identify pilot authorities.  Secretary to send out e-mail to members asking any authority interested in being a pilot authority to contact Rod Stone.  M O’Connor to provide details.


	MO’C

	7.
	Conference

Meeting agreed the need to establish working group to look at programme, process etc.  J McKellar to call conference meeting, essential that Ian Hooper, Rod Stone and John Zimny are available.  Also agreed we should look for conference sponsor and someone to manage conference.  Possible date for first meeting – 10 February 2009.  J McKellar to arrange.


	JMcK

	8.
	Treasurer’s Report

Attached.


	

	9.
	AOCB

· M O’Connor asked meeting to consider if the quality impovement framework required separate section on arts as there was a separate section for museums and libraries.  Meeting agreed this was required for consistency of approach.  All were asked to express this view when consulted.

· Funding for Training 

J Zimny circulated a paper from Pam Scott from Skillsactive regarding information about research that is needed for skills development Scotland.  John asked if members agreed with Board proposals in paper, all agreed.

Also agreed to put paper on web site.  Members would report to questions direct to Pam Scott at Skillsactive or call to give her feedback.

	JMcK

All

	10.
	Date of next meeting

Next meeting will be held at 10.30 am on 6 March 2009 in Edinburgh.
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