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Minutes of VOCAL Executive Meeting on 24 October 2008 at

Clydesdale Bank, Financial Solutions Centre, 

50 Lothian Road, Edinburgh

Present:  Rod Stone (Chair), John Zimny, Joyce McKellar, Ian Hooper, Daryl Fraser, Heather Jack, Moira Methven, Margaret O’Connor, Merrill Smith, Gerry Fitzpatrick, Lorraine Grant
Apologies:  Stewart Atkinson, Neil Bruce, Richard Griffiths, Steven Grimmond, Lynn Halfpenny, David Leng, Tony Malone, Gary Robertson, Pam Scott, Tom Shearer, Tony Thistlewaite, Alastair Wilson, Brian Woodcock, Gail woodcock, David Wright
	
	
	Action

	1
	Minutes of previous meeting

Agreed subject to the last bullet of Item 7 being removed and the letter K being removed from the acronym for the Scottish Libraries Council in Item 8.
	

	2
	Matters Arising

No matters arising not on agenda.
	

	3
3.1


	Future Direction of VOCAL
Discussion took place on the paper produced by Rod Stone.  Agreed to allocate responsibilities as follows :
· Sport – Ian Hooper, Gail Woodcock, Joyce McKellar

· Libraries – Moira Methven
· Museums – Margaret O’Connor
· Arts & Creative Industries – Lorraine Grant, Daryl Fraser

· Cultural Policy – Steve Grimmond, Heather Jack
· Parks, play, open spaces – Merrill Smith

· Members Services – Gerry Fitzpatrick, Merrill Smith, Margaret O’Connor

Agreed to discuss the conference roles at next meeting around the following headings.

· Hotel/reservations etc

· Speakers/content/programme

· Speaker liaison

· Theme of conference

· Confirmation of date


	

	3.2


	Discussion followed on the capacity to do more for members than we currently do to make VOCAL more attractive to members, ie seminars/workshops.

Gerry Fitzpatrick agreed as part of membership services to carry out an audit of members areas of expertise/experience/remit to allow us to consider which areas we require to look at delivering seminars etc in and who may be available to take a lead role or support roles in the groups.

Meeting agreed this should happen before decisions are made about any future activity

	

	4
	QI Framework Update
	

	4.1
	Margaret O’Connor gave an update on the progress with QI framework for sport and culture.  New framework drafted and looking to trial with some local authorities in 2009.  Group now looking at further secondment to HMIe to develop materials on self assessment process.

Agreed that VOCAL should offer to host a seminar on the QI model at a suitable time to encourage local authorities to utilise process.


	

	5
	Annual Conference

	

	5.1


	Good feedback received on content, venue and speakers.  Agreed to ensure more networking time and longer workshops in future programmes.

Also agreed to share the chairing of sessions among Executive Members and agree who will meet and greet speakers and round up people after coffee breaks.  

Venue agreed for 2009 – McDonald Marine, North Berwick, 

Date 2nd/3rd October 2009.


	

	6
	Meetings update

	

	6.1
	Creative Scotland 
Meeting held at conference – notes on meeting attached. Main item for discussion was

· Looking to develop a charter for creativity.


	

	6.2
	Meeting of Widening Access Group – 23 October

Draft guidance to community planning partnerships and other initiatives including a possible Ministerial policy statement were discussed.  

	

	6.3
	Meeting with Minister – (Held at conference)

Discussion on how Creative Scotland will be established following the failure to get the draft Bill approved.  Issue of COSLA having representation on the Board, was discussed also.  Creative Scotland should be up and running by next year.  A new chair has been appointed.  Timescale for other board appointments not clear but unlikely to be a full board in the short-term. 

Anne Bonnar and Jim Tough keen to talk to VOCAL on idea of regional structure for Creative Scotland giving visibility around Scotland.  Sportscotland also asked for meeting on regional approach.


	

	6.4
	All Scotland Group – No report.
	

	6.5
	Legacy Board

Draft Legacy Plan had been circulated and was likely to be published as Interim Legacy Plan towards end of November.  Likely to contain several initiatives that could have implications for local authorities.  


	

	6.6
	Meeting with ADES (to be held on 24th October pm)

Looking at joint areas of delivery

· Active schools

· Community use of schools

· Inclusion of community sports facilities in development of the school estate

· Legacy of Olympic and Commonwealth Games

· Support with implementation of quality improvement model for sport and culture

Explore ways VOCAL/ADES could work positively on Curriculum for Excellence.


	

	6.7
	Meeting with Sportscotland

Informal meeting held with Stuart Harris.  Another meeting to be arranged in future.  Dates to be organised.
	

	6.8
	Meetings with Scottish Government

Agreed – Rod Stone as Chair of VOCAL will aim to attend most meetings but will seek to involve members of Executive as opportunities arise.

	

	7
	AOCB

Agreed – VOCAL meetings should be held every 6 weeks on Fridays.  Venues to be agreed.  Meeting dates for next year to be circulated.


	

	
	Next meeting – 12 December 2008 in Edinburgh @ 10.30 am.

	


