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Minutes of VOCAL Executive Meeting on 20 June 2008 at 

Clydesdale Bank Financial Solutions Centre, 

Edinburgh

Present:
Ian Hooper, Stewart Atkinson, Joyce McKellar, Jennifer Watson (COSLA), D Nicholls (PMP)

Apologies:
Rod Stone, John Zimny, Charlie Raeburn, Brian Woodcock, Gail Penman, Gerry Fitpatrick, Graham Watson, Pam Scott, Steve Grimmond, Tom Shearer, Willie Wilson, Alastair Wilson, Neil Bruce, Richard Grieveson
1. Minutes of previous meeting

Agreed.

2. Matters Arising

· Response to 2014 Games Consultation

Agree to circulate final response from VOCAL/COSLA to members.
· Community Wellbeing and Resources Executive
Jennifer informed group that sport would be an agenda item for next Community Wellbeing and Resources Executive meeting at COSLA and Sportscotland would be in attendance.  Creative Scotland had attended the previous meeting and had outlined their willingness to be included in the development of SOAs in local authority areas.

From that meeting COSLA have requested representation on the Creative Scotland Board – ministerial approval will be sought for this.

· VOCAL/COSLA/Scottish Government Meeting

Next meeting of this group will take place on 5 November at 2.00 pm in the Scottish Government Offices.
3. VOCAL Workshop
Ian Hooper circulated a note from the workshop with recommendations and actions.

Discussion followed and the group agreed that the day had been useful, and there was still a role for VOCAL as an organisation.

There is a need to ensure close working with COSLA through Jennifer Watson and by making use of the “All Scotland Group” currently administered by COSLA to ensure we use 2014 as an opportunity to ensure sport remains on the agenda.
· Agreed that at the AGM we would augment the roles of the current Executive to form portfolio’s with a lead member and assistant in a number of crucial areas.

The August Executive would be utilised to firm up these discussions and the secretary has to contact all current Executive members to ensure their attendance and encourage attendance from the general membership.

· Agreed that due to the current workload for VOCAL that they require some admin support on a regular basis in order to take forward the concept of a member e-zine, develop the web and draft responses to consultation papers etc.  Secretary to contact some agencies to determine costs etc.

· Agreed that it was also necessary to carry out a recruitment drive to ensure we continue to have good representation from a cross section of sport and culture.

· Agreed it is crucial to continue liaison with other professional bodies.
Ian Hooper will meet again with Keith Jackson from SPORTA and meeting between Joanne Orr, Scottish Museums Council and Elaine Fulton from SLICK have been arranged and Ian Hooper and Rod Stone will attend these.

4. Meeting with VOCAL/COSLA/Scottish Government

· COSLA have given evidence to the Scottish Government on the development of SOAs, MSPs are focusing on SOAs, as an opportunity to increase accountability.  Need to ensure that culture and sport come through in the SOAs in a strong manner.  Agreed that the meetings are critical to strategy for culture and sport and local government.
· Need to develop Agenda and structure for future meetings which should be held quarterly – requirement for 3-4 VOCAL members to attend.

· Ian highlighted the important role John Harris from COSLA is playing in SOAs with the overseeing group being chaired by Rory Mair from COSLA.

· Agreed by group that there was a need to carry out a review of the SOAs to establish how sport and culture is represented.  PMP will carry out this work. Agreed Jennifer would forward SOAs as soon as possible to PMP.
Ian informed group that Heather Jack from COSLA was setting up a group to look at widening access to culture.  VOCAL would be asked to have a rep on this group.

5. VOCAL Conference

Group agreed that at this stage it was necessary to ensure that there was only one point of contact for changes to conference programme and that requests for changes to the conference programme be filtered through the secretary Joyce McKellar only.

Flyer for conference to be sent out end of June with main programme out by mid to end July.

Session for elected members to be organized at same time as VOCAL AGM and conference programme to be sent to members of “all Scotland group” via COSLA.
6. AOCB

(i) Representation on legacy sub groups.

· Sport – Ian Hooper/Joyce McKellar

· Smart….. – Steve Grimmond/Stewart Atkinson

· Health – COSLA

· Safer/Stronger – COSLA

(ii) Dumfries and Galloway – Stewart Atkinson informed group of a number of firms from the area that were being featured at the Edinburgh Film Festival and had been nominated for awards.

7. Date of next meeting

Next meeting will be held on 22nd August 2008 in Edinburgh.
