My backyard 1970

Presentation

A Morten Ubbesen

A Wife and two kids

A Football player (since 1969)
A Candidate: Social Science
A Project manager i Municipality of Aalborg

I School and Cultural Department (since 1999)

ALarge-scale health project involving 37 schools
and sport associations
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The structure of Aalborg Freja

GENERAL MEETING

PRESIDENT

|
VICE-PRESIDENT

™ COMMITTEE OF SPORT AFFAIRS %

--------1

1
1
1
1
1
1
i
1
1
1
1
1
1
1
1

o

CHAIRMAM OF SPORT AFFAIRS BUSINESS MANAGER 1 & 2 CHAIRMAN OF ECONOMIC AFFAIRS
Committze Sporsar -
mﬁml i p of Reldtiud Tanrts . Cashier
| E'ﬁ ‘Eﬂ: ‘E;E Hos Mlaganin
sef|la <l
<||e||<||IESESNE S F— o Club
SlIS|IE m 'f'ﬂ% mE Archiva \ccountant
= = = [ 155 15;:3 ‘ Committes i
LT T T T T I R L [ ] [ T1] [T [T1 1} e I I I I
osoops | |5 015 5|0+ = o -
H:E !'E 'g B 5 o, =
£ ;- wol = £ 2
Coy, [ [e5]s i ¢ Se|Fe| (25|52
= [SERE L5 5P E] BRI
S EIE
38l 5%




Year Plan (Football and Administration)

A Jan/Feb

A Mar/Apr

A May/June

A July
A Aug/Sep

A Oct/Nov

A Dec

Winter training - senior and youth

» Chil drends indoor football ends
» Year plan adjustment and trainer /leader meeting

Tournament (continues and start)
» Welcome to new children and parents

Tournament stop
» Aalborg City Cup and party for voluntaries

Summer holiday (voluntary training)

Tournament start
» Coordination and planning of next years

Tournament break

» Annual General Meeting

» Evaluation

» Social activities i end-of-season party

» Chil drendéds i ndoor f oot ball start .

Voluntary senior and youth training (outdoors)



Senior Structure

(Membership: Men 134 and women 64)

1)
2)
3)
4)
5)
6)
7)
8)
9)

National

Super league

15t Division

2"d Division East/West
The Denmark series
The Jutland series

Series 1
Series 2

Series 3

Series 4

10) Series 5

11) Series 6

Profile

Professional

Professional

Semi-professional
Semi-prof./amateur
Amateur (small fee)
Amateur (small fee)
Amateur (small fee)

Amateur
Amateur
Amateur

Amateur

Aalborg Freja

men and women
women

women

men

men
men
men

men
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Youth Structure

Membership: Girls 75 and boys 125

U 18 (11players) 4 levels 2 boys (no qgirl)
U 16 (11players) 4 levels 2 boys and 1 girl
U 14 (11 players) 4 levels 2 boys and 1 qgirl
U 13 (11 and 7) 4 levels 2 boys and 1 girl

U 12 (7 players) 3 levels 3 boys and 1 girl



Chil drenos Suc

Membership: Girls/boys 200 ( parent sd co 44mo<*° i ve)

A U 11 ( 7 players) 3 levels 2 boys and 2 girls
A U 10 (7 players) 2 levels 3 boys and 2 girls
A U 9 (5 players) No 3 boys and 1 girl
A U 8 (5 players) No 4 boys and 2 girls
A U 7 (3 players) No 2 boys and 1 girl

A U 6 (3 players) No 2 mix



Other membership

Old Boys 32171 40 years
Grand Old boys 407 48 years
Super Grand Old boys 4871 60 years
Veterans (7 players) 60 - Total 85
Old Girls 3217 10

Passive 186



Club Budget (Income)

Membership fee
20 %

Voluntary work
and sponsors
55 %

Municipality of
Aalborg
25 %



Parent so el

A Late nineties: Necessity i new context
A Grant to development of policy in 2004
A Parents/family (player 51 10 years old)




The six phases In life
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Negative Conditions

< demands

demands

Parents > Club

No well-being

Child

Demands from parents and club



Positive Conditions

Parents < Mutual co-operation > ClUb (parents)

Child

Adjusted demands from parents and club



