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Motion for consideration at AGM on Thursday 2 October 2008
The Executive Committee agreed to review the terms of the constitution at its last meeting.  A number of minor changes are suggested.  Firstly it is proposed that VOCAL covers only Culture and Leisure and that references to Community Learning and Development are dropped.  Although a number of members have responsibility for CLD and there are clear synergies with Culture and Leisure there are two other bodies that represent CLD and most senior CLD managers belong to them.  VOCAL has not really been active in dealing with CLD since it was added to our remit several years ago. 
We also believe that the clause on membership in relation to managers in trusts needs to be amended to include more than just the CEO.  Since all office bearer posts are subject to election each year it is proposed that the current restrictions on the maximum period that office bearers can hold posts is removed.  This will allow a degree of flexibility but should not affect the general understanding that there should be a turnover at least in the Chairmanship every couple of years or so.

Some other minor amendments are also proposed.  
In view of this the following motion is proposed by Ian Hooper, as Chair and Rod Stone as Acting Vice Chair.

The constitution be amended as follows

Replace Clause 1 – Name with “The Association shall be known as VOCAL with the subtitle The Voice of Chief Officers of Cultural and Leisure Services in Scotland.

Clause 2 – Delete Community Learning and Development in 2(a), 2(b) and 2 (c).

At clause 3 replace the title “Disciplines” with “Areas of Professional Interest” and replace “The Association will seek to represent the following disciplines” with “Cultural and Leisure Services will be taken to include the following”

Delete 3 (b) and renumber 3(c) to 3(h) accordingly.

The third bullet point in Clause 4(a) (i) should be amended as follows “Senior managers with overall responsibility for any of the functions listed in Clause 3 in Not for Profit Organisations commissioned by local authorities to provide cultural and/or leisure services.

In Clause 4(c) replace “All applications shall be made in writing to the Honorary Secretary” with “All applications shall be made in writing to the Honorary Treasurer”.

In clause 7 delete 7(i) which places restrictions on the periods office bearers can hold office and renumber 7 (d) and 7 (e) accordingly.

Proposed Ian Hooper, Chair
Seconded Rod Stone, Acting Vice Chair
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