Choices for Change
· AT, CF and TD
· Welcome to workshop on event on Choices for Change toolkit 
· Before I hand over to Tim, I would like to outline why MGS have commissioned this work.  Copies of draft here today
· We started receiving queries earlier this year from a number of Local Authorities who were considering Trust status
· MGS are a membership organization and we saw a clear role for MGS to support organizations considering options

· As you all know, UK and wider global influences pose a challenging new context for museums and galleries across the UK and Scotland over the next few years.  

· Public service cuts and a decrease in financial investment available for museums and galleries is already evident and is likely to increase.  

· We are working towards significant sector change and supporting museums is a key priority for Museums Galleries Scotland. 

· Collectively, we must view change as a positive opportunity to do things differently - and for the better.  Looking carefully at what we do and how we can support a positive future for the sector is key.  
· When we started exploring this area and realised there was a gap in the market.  There was a need for a toolkit for Local Authorities to appraise options and models for delivery including trust status
· We believe Choices for Change is groundbreaking work.  Dynamic response in current climate
· The toolkit has been designed to help local authorities prioritise and make decisions about future service delivery.   

· Museums and galleries are at the heart of communities and play an important role in Local Authority service delivery.  

· They bridge the delivery of heritage, tourism, culture and education.  

· The decisions we make now will impact on what museums and galleries deliver and do for many years to come.  Managing change and making responsible decisions now will set a precedent for the future.
· First key piece of work was publishing Delivering public services in the 21st Century –in May 2010.  This is a systematic review which summarises reports on trusts and posing some policy questions.  This was conducted by the MGS Research Manager Heather Doherty, we sourced a variety of reports in the public domain and thought it would be useful to summarise key issues in one handy document.  This is a brief user friendly guide
· I discussed the toolkit proposal with stakeholders before developing it.  Next we e-mailed all Local Authorities for a steer on how they were approaching public service delivery issues.   We asked how they were approaching public service delivery issues and to provide assistance in toolkit development.  Some of you responded to this request.
· There has been a positive reaction to this project from Local Authorities and stakeholders.  Stakeholders have included SCVO, Creative Scotland, MLA.  It is very important that we develop this toolkit in partnership with others.  
· Have had CyMAL in Wales ask to collaborate on future stages.  Audit Scotland too – different kind of partnership working

· You can find all this material on a dedicated page on the MGS website – urge you to look at as this will grow and develop.  We are also publishing a table alternative delivery models.

· We plan to publish the toolkit in October
· It is a tight turnaround but it is important we publish so Local Authorities can use for their planning purposes

· This is only the start of the process.  We are considering follow up pieces of work to support.  MGS wants to continue to develop relevant tools and processes to support you all at this time.

· Any feedback or suggestions for future work would be helpful me or Craig
· Any questions?, Hand over to Tim
Next steps

Shared services and guidance to support Choices for change like business models
