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What can we learn from overseas?



What we are going to cover

• Tackling Obesity

• Reducing Barriers to Access

• Empowering Communities.
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Partners Tackling Obesity
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Obesity Trends* Among U.S. Adults

1990

(*BMI Ó30, or ~ 30 lbs. overweight for 5ô 4ò person)

No Data           <10%          10%ð14%
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(*BMI Ó30, or ~ 30 lbs. overweight for 5ô 4ò person)

No Data          <10%           10%ð14% 15%ð19%           20%ð24%          25%ð29%           Ó30%

Obesity Trends* Among U.S. Adults

2009
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Tackling obesity
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New York Cityôs Strategy

1. Help people find healthy 

affordable food

2. Reduce the promotion and 

convenience of unhealthy food

3. To move more and find safe and 

affordable places to exercise.
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Shape Up NYC

• Joint collaboration between the 
Department of Health and Mental 
Hygiene

• 42 Venues across the City

• Equinox a major partner providing 
instructors in 22 sites

• {ƘŀǇŜ ǳǇ ŀƛƳŜŘ ŀǘ ǘƘŜ ΨǊŜŀŘȅ ǘƻ ōŜ 
ŦƛǘΩ ƳŀǊƪŜǘ

• Fully subsidised

• Evidence.
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Nutrition

• Multi Agency approach

• Parks and Recreation leading 
the way

• Access to good food.

9



Nutrition

• Communicating the benefits

• Empowering people to improve 
their own nutrition

• Changing hearts and minds.
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Technology

• FitnessGram

• New enabling technology

• Befit NYC
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Reducing barriers to access
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Pricing and Access

• Radical approach to subsidy

• Free or low cost programmes

• Quality of many facilities poor, but 
high levels of usage

• Operations focused around local 
community

• How much does it all cost to operate?

• What rate of recovery is achieved?
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Recreation Centre Operations

• Focus on holistic community services

• Nutrition embedded into programming

• Local approach to management

• Volunteer strategy

• Pay off is less consistency of approach, 
but greater community ownership.
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After School Programmes

• 32 Inner City programmesrunning 
for vulnerable young people

• Educationally focused with broad 
sport and culture programme

• Staff cross trained to tutor 
children.

• Nutrition at the core of the 
programmeςeven in school 
holidays.
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Empowering Communities
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Partnerships for Parks
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• Alternative approach to UK

• Social Enterprises play a key role

• Culture of charitable giving 
stronger than in UK at present

• Development of army of 50,000 
volunteers.



$$$
Partnerships for 

Parks

Partnerships for Parks - Structure
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Parks and 
Recreation 

Department

Community 
Groups

Sports 
Clubs

VolunteersPartners



City Park Foundation

1. Externally funded ςprivate 
sector, government grants, 
giving

нΦ      !ǊƳΩǎ ƭŜƴƎǘƘ ŦǊƻƳ ǘƘŜ /ƛǘȅ 

3.      Seen as independent by the 
public. 

Education

Sports

Arts
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Social Enterprises

• Move towards a greater role for 
social enterprises

• Development of a commercial and 
professional approach to optimise
funding

• Clear lines of delineation with the 
local authority
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http://www.nycgovparks.org/web/external/exit.php?url=http://bikenewyork.org
http://www.nycgovparks.org/web/external/exit.php?url=http://www.hudsonriverpark.org
http://www.nycgovparks.org/web/external/exit.php?url=http://www.bryantpark.org
http://www.nycgovparks.org/web/external/exit.php?url=http://www.riversideparkfund.org
http://www.nycgovparks.org/web/external/exit.php?url=http://www.nynjtc.org


Fundamental differences in approach

Website 1

Website 2

Website 3

Website 4

Website 5

Website 6

Website 7
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http://www.nene-park-trust.org.uk/todo/ferrymeadows.asp
http://www.kew.org/
http://www.fusion-lifestyle.com/
http://www.streetgames.org/drupal-5.0/index.php
http://www.centralparknyc.org/
http://www.cityparksfoundation.org/
http://randallsisland.org/
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Catalyst ïdeveloping communitiesInputs            Strategies & Approaches                           Outcomes               

Community 

Involvement

Convene local 

partners and 

develop leadership 

skills and networks

New leaders and 

partners; park 

stewardship

New parks events 

and increased 

attendance

New opportunities 

for collaboration; 

stronger 

relationships 

amongst partners

Diversity of 

activities and 

more park use

Actively 

programmed and 

well-used parks

Ongoing and 

effective partner 

involvement in 

parks and 

community

Small scale, 

symbolic physical 

improvements

More resources for 

ongoing physical 

improvements, 

maintenance and 

repair

Accessible, safe, 

clean conditions 

and resources for 

long-term 

improvements

Programmes and 

Park Use

Provide 

Programmes and 

Promote Parks

Physical Conditions

Increase resources 

and investment in 

park facilities and 

programmes

Sustainable 

stewardship of 

neighbourhood 

parks and 

waterfronts

Increased 

political and 

social capital in 

community

BUILD CONNECT SUSTAIN LONG TERM

Parkland

Community 

Stakeholders

Partner 

Organisations

City Parks 

Foundation

NYC Dept of 

Parks and 

Recreation

Catalyst



Leadership

ñThis model acts as a sparkplug ïspurring neighbourhood involvement, 

attracting private donations, leveraging public funds, and empowering 

communities to take ownership of neighbourhood parks.ò

Commissioner Adrian Benepe

NYC Department of Parks & Recreation
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1. Tackling cross cutting issues such as obesity 
2. Accessing opportunities for physical activity and recreation 
3. Partnership 
4. Community development 
5. Economies of scale. and:

They are experiencing similar pressures and financial constraints as we are!

Key learning from Abroad



Articles available at www.sportleisureculture.co.uk
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1- NYC Park Life 2- Moving More and Eating
More Healthily

3 - Partnerships and the 
Impact they are Making



Articles available at www.sportleisureculture.co.uk
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4- Encouraging more 
people into Parks

5 -Increasing Access to 
b¸/Ωǎ tŀǊƪǎ

6 - Key Learning
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Contact information..

Duncan Wood-Allum

01444 487740 / 07930 549580
duncan.wood-allum@sportleisureculture.co.uk
www.sportleisureculture.co.uk

mailto:duncan.wood-allum@sportleisureculture.co.uk
mailto:duncan.wood-allum@sportleisureculture.co.uk
mailto:duncan.wood-allum@sportleisureculture.co.uk
mailto:duncan.wood-allum@sportleisureculture.co.uk
http://www.sportleisureculture.co.uk/



