CULTURAL PLANNING AND ENTITLEMENTS WORKING GROUP
QUALITY ASSURANCE SUB GROUP

MINUTES OF MEETING (2)   23 JANUARY 2007

Present: Rod Stone, Aberdeenshire Council; Bridget Sly, Glasgow City Council; Angela Saunders, Scottish Executive; Pat Morrison, Scottish Executive; Sue Selwyn, Scottish Executive

Apologies: Ciaran Mongahan, Aberdeen City Council; Susan Deighan, Glasgow City Council

	Item
	Heading
	Discussion
	Action

	1
	Welcome & Apologies
	Recorded as above
	

	2.1
	Minutes of Previous Meeting
	Agreed
	

	2.2
	Matters Arising
	Meeting arranged with HMIe for 16 February. Pat Morrison to attend
	

	3
	Updates of work being undertaken
	
	

	3.1
	SLIC
	SS outlined progress made towards the development of the PLQIM. Minister has agreed to launch framework in March (date tba). Discussion focussed around how this framework would fit into an overarching QA model for culture and the need to ensure that the overall approach was constructive rather than exposing unsatisfactory service delivery without support for improvements. There is also a need to consider consistency of models and ensure that frameworks are understood across professional boundaries.
SS highlighted the fact that the PLQIM stakeholder groups will continue to meet and that it will require representation from the Scottish Executive
	

	3.2
	SMC
	SS briefly outlined progress being made by SMC. The similarity to the TAES model (towards an excellent service) was noted
	

	3.3
	SAC
	Consultants have been commissioned to develop a quality framework for organisations funded by SAC. Two workshops and an online questionnaire had helped form the work.
	

	3.4
	Improvement Service
	RS outlined the measures being drafted for 2007-08. There would be a maximum of 4 indicators for Cultural Services, but 2 of these would not be taken forward until after the draft Culture Bill had been through the Scottish Parliament. The remaining 2 comprised: the no. of participants (libraries, museums, sport) per 1000 population and the subsidy per visit. VOCAL was concerned that this is not the correct approach, a view shared by other professional bodies. The proposals should be considered as an interim arrangement, pending the performance management review being undertaken by the SE. A project board to take this review forward has been set up and includes representatives from COSLA, SOLACE, Audit Scotland and the SE.
	Post meeting note: SE’s Cultural Policy team is liaising with colleagues handling the public sector reform and performance agenda.

	3.5
	NAS
	SS had an outstanding action to meet with NAS to discuss their framework
	Post  meeting note: meeting arranged for 8 February 2007

	4
	Sport and Leisure
	PM outlined progress made towards the development of the National Sports Strategy, which has now received Cabinet approval. The Strategy does not set targets but has 2 outcomes – to increase participation and to improve performance for individual sportsmen and women. The section on monitoring and evaluation stated that this would coordinate with developments being undertaken by Cultural Policy, to ensure a consistent approach to self evaluation. There was a further issue to consider how sports governing bodies would link to this framework.
The Scottish Household Survey will be collecting statistics this year about participation in leisure and culture activities. The first results will be available in 2008.
	

	5
	Development of framework
	SS had prepared papers showing the links between existing and developing frameworks. Following discussion the sub group  agreed :

· To adopt EFQM as the model
· To consider synergy with HGIOCLD2 model

· To consider how these could be adapted to provide an overarching framework for leisure and culture

· To set aside  a day to consider the main criteria and sub criteria for the strategic framework
· Following this to agree a report on the drafted framework for discussion with other interested parties, including SMC, SLIC and SAC, at a further meeting. This would further discussion regarding how the sector specific frameworks can mesh with the strategic framework
· SS to meet with Quality Scotland
· To involve ILAM or other appropriate party in the discussions

· AS and SS to meet with relevant sections of SE to ensure a fit with Best Value and Performance Management regimes and to invite an appropriate representative to join the sub group

· To circulate the minutes of the sub group meetings to members of the Cultural Planning and Entitlements Working Group to allow them see how the framework progresses
	SS to set up meeting

SS to set up meeting

PM to arrange contact

AS/SS to set up meeting



	6
	Date of next meeting
	To be arranged as above
	

	
	
	
	


