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Introduction

· Thanks to all for coming – a coffee and a chat !   I want to say a word or two about my own views on where I want to take the culture portfolio and particularly the Creative Scotland issue.   Then over to you – Leslie and I happy to respond to questions and take part in discussion.  

· Grateful to all those who have been in touch – and somewhat overwhelmed by both the number of emails, letters and messages and by their very positive and very kind and generous sentiments.

· Fully conscious of the fact that I am going to at some stage in the future disappoint or annoy almost all of you – so I am realistic !

· Also aware of the tendency in Scotland to have high hopes that rise up like rockets, only to fall back to earth like sticks…

· Not a phlegmatic nation – image is wrong.  One given to enthusiasm but also to deflation.    

· Tartan Army – or to take a historical example I have always thought was typical: 

· James VII and II – Excise in perpetuity when he came to the throne in  February 1685.   The same Parliament of Scotland declared that he had forfeited the throne in April 1689.   Died in exile in 1701 

· Also aware that the cultural sector has a reputation for being fissured, fractured and fractious.  But  know it is united by a shared passion for culture – for creativity – for expression and for Scotland.   

· More unites us than divides us.

· Same in my previous portfolio.   Shared passion for natural heritage, for nature, for the land – but lots of divisions and disputes.   

· Perhaps difference is that in the environment some of the participants are armed !

Predecessor
· At the outset want to make clear that I regard myself as fortunate to have inherited a portfolio in such good shape and heart.   Fortunate  that my predecessor, Linda Fabiani, has worked so hard and tirelessly to get us to where we are today - clear policy and clear foundation for future action.  She deserves thanks from Scotland and particularly from the people here.
Creative Scotland and end of structural debate

· Let me start with something that is a fact and cannot be avoided.     Too late to turn back from where we are.     And given the need for reform of existing structures – a common theme or all the plans in the last ten years – the fact is that Creative Scotland is needed.   And it does exist.  So it will come to fruition. 
· There is a clear route to undertake the concluding tasks and get it operating.   I and the entire government is committed to that task and look forward to working on the Bill that will flesh out the present bones.   I have already made some suggestion in terms of the content of the section of the Public Services Bill that will contain the formal legislative proposals and expect to be fully engaged as the bill moves forward.  I will also seek to ensure cross party support for it.  
· But not business as usual.    Creative Scotland needs to be a product of the entire sector – a work in progress that needs good will and assistance to emerge as the responsive servant of Scottish culture.   Therefore I and all those involved will communicate continuously and effectively with the cultural and creative community during the remaining period before it is fully established.  And we will do more.
· I have talked to many of the players over the weekend.  I have assured them that I want to work with them to complete the task.   But  I want to make sure that that commitment is made visible and tangible as the process moves forward.  
· So have therefore agreed with Ewan Brown , the chair of the interim company Creative Scotland 2009 that to strengthen confidence across the sector in the route we have chosen we will seek – together – to attract to his  board two respected individuals with a background in, and working understanding of, the creative arts and who also have a track record of innovation and entrepreneurship.
· And I have asked Leslie and her team to ensure that as we develop the person specifications for membership of the NDPB that will be vested in the first half of 2010 after Royal Assent we make sure that we are including the opportunity for the creative community, in all its manifestations, to serve on the board and shape the future.   Artists  making decisions about the arts.  

The end of an auld sang

· Structures have  - understandably – been central to many of the policy debates about the arts during the first decade of devolution.   But, misapply some words from Scottish constitutional history, it is time for the end of that auld sang.
· Probably more than time.   For real issues in culture are not about structures - they are about policy and about resources.    So I  want to make it clear that I am now drawing a line under structural change for the arts in Scotland.  A decade of debate is long enough.
· In my new role I intend to focus on investing in and encouraging the arts and creativity in Scotland.   Specifically I will promote what I believe are four key issues for  any governmental cultural policy in our tradition.
Government priority (1) -  Support for artists

· Very mindful of the need to be clear about what we want to achieve.    Government does not tell people what to do - it creates the context in which we can all agree on what needs to be done.
· Haughey quote “ “If the real purposes of human living are to be served , and the instinct we all share to work towards something we can glimpse beyond ourselves is to be fulfilled in the happiest and most creative way, then we must certainly recognise that government has both a role and a duty where the artist is concerned.”
· To some extent structures are a necessary evil - the way in which we enable policy to be carried out. 
· So first - what is our policy?    What is our “role and duty”?  
·  FOUR  fold – 
· to encourage and sustain those who create; 
· to ensure that their work is accessible;  
·  to guarantee that the opportunity to take part in creative activities is open to all.
· to carry forward the national culture as part of an international culture , maintaining, improving, assisting, modernising and supporting
· To put it another way -  our policy must support creators, give access to creations, and involve everyone  in creativity
· First and foremost the purpose of government policy must be the support of artists.    You can’t have an arts policy without artists any more than you can have a railway without trains. 
· The arts community – and by that I mean those who create across all the sectors – should be at the heart of everything we do.   
· Need to resource artists and creators to ensure they can work effectively.   National policy is to do that but to do it in partnership with other sources of money including commercial activity, sponsorship and non government grants.   
· In a time of economic downturn some, and perhaps all, of those other sources may become harder to get.   No evidence yet that the arts are being unduly affected, but I expect some pressure to emerge.
· Where we can government must make sure that its contribution does not suffer.
· Consequently any national body has to ensure that it is maximising its resource and minimising its use of funds for any purpose other than sustaining the arts.
· Accordingly I am asking all cultural bodies which receive public funding, such as the National Companies, the Scottish Arts Council and Scottish Screen  -to look again at their budgets to see how they can get more bangs for the taxpayers’ bucks. 
· I want them to reduce back room functions to release money for front line activities. And in doing so, to ensure that our existing arts budget is used where it is really needed by Scotland. 
· In a country as unusual as Scotland – and on this occasion that is not a compliment – our constitutional restrictions means that what we choose to spend in one area, we cannot spend in another; fixed budget allocated from elsewhere.   Cannot borrow or raise other funds.   
· Need to understand that .   Also need to change it !
Government priority (2) -access

· Second aim of the Government’s art policy is to ensure access to the arts.
· Accessibility is a key aim in everything we do – whether it is funding for the national collections or sustaining the Youth Music Initiative in schools. It allows everyone the “glimpse beyond themselves” that Haughey referred to. 
· And it is particularly important in the current climate to ensure that public spending on the arts has an impact on as many people as possible.
· It should go without saying that it is a good thing for individual lives to be enriched, individual ambitions stretched, individual consciousness deepened.   Culture in its widest as well as narrowest sense does just that. It must go on doing it 
· Of course it also makes economic sense. To take one example - the year of Homecoming marks the largest celebration of Scotland that has ever taken place.   It includes more than 300 events across the entire country. But what is striking is how many of them are based on the arts - from the touring production of Be Near Me by the National Theatre of Scotland to the Small Islands Film Festival.
· Shows how access to culture, in addition to its main purpose, is also a cornerstone of our tourist industry, a key part of Scotland’s global reputation and an inspiration to future generations of artists.   All three – together. 

· And a reminder of why the wider creative industries are so central to this Government’s purpose of ensuring sustainable economic growth. 
· And why the arts contribute to every one of the five strategic objectives.  
Government priority (3) - participation

· And my third priority is participation.
· Giving people of all ages the opportunity to take part in creative activities gives them a chance to become happier, more confident and more rounded individuals. 
· Perhaps it may also In some cases it may  reduce their propensity to behave in ways which damage communities and families. 
· An important aim of culture should be to recognise that – while only very few people may become great or famous artists and creators – everyone can gain satisfaction , self knowledge, and new insights  from taking part in creative endeavour.  
· Feeding the soul as important as feeding the body and the mind.
· Creativity is not the preserve of a gifted few.  Which is why our job in the arts is to kindle the spark of creativity in everyone. 
· Very important to work with local authorities on this.  We’re pressing the case for close partnerships between local authorities and their local creative community – folk from all sectors who can add so much to what’s available to local communities and extend access to the arts in Scotland.
· We’ll also work with local authorities and national bodies at the results of recent surveys of cultural participation, to see what more can be done so that culture is a part of everyday life and experience for more people in this country.
National Cultural duty

· Finally Government also has a contextual duty – it must carry forward some view of national culture, relating to international culture and taking the necessary steps to preserve , protect, modernise, deepen, enrich from one generation to another.
· The three activities  – support of creators, access to creations, and involvement in creativity if I can put it that way – contribute to this aim.
· Some pressing issues in this area, especially in museums and heritage.   Intend to address them.

Responsibility of the artistic and creative community

· I shall continue to examine all possibilities of using existing culture  budgets to focus on the real purposes I have outline above. 
· But must be realistic.   Difficult financial times and the massive cut that is planned by Westminster for 2010 /11 and the subsequent year will be very difficult to bear.   There will be, if it goes ahead, huge problems in this and in many other sectors.  But the whole Parliament should be working to persuade Gordon Brown to abandon such a foolish idea, and one which can only damage the entire economy.
· But with that aside, you collectively have the right to expect this government to deliver those things I have outlined.   That is, in my view, the real meaning of cultural rights.
· But with rights come responsibilities.  So let me talk for a moment about what I think your responsibilities might be.
We are all in this together.

· In Environment I was very impressed by the way in which the various interest groups  came together in a number of bodies that represented, for example, the NGOs, or the Membership Bodies, or the landowning interests.
· I had regular discussions with all those groupings, at which they set the agenda and we considered – together – how we could work for common aims.  
· Eventually we began to agree on shared priorities.  We stopped negotiating by press release and started to make real progress.   
· New Partnership against Wildlife Crime is an example of how that is beginning to work.
·  I have , as you know, also got a new role  in taking forward the largest consultation  , information and education exercise of this Parliament –the National Conversation on Scotland’s future.
· Given how intertwined a nation’s political and cultural identities are, I am delighted to  have the chance to help advance our aspirations for constitutional change.
· And I hope that the artistic community will speak loudly and with many voices during the course of the National Conversation.
· But we can do more together.
· I also want to involve artists even more closely in arts policy and the delivery of that policy.
· Artists and arts bodies need to work together with government to agree on common goals and make collective progress.
· Society has sometimes been patronising about including artists and creators about decision making in the arts - consumers have been left to run the show, leaving creators out in the cold.
· You might like to think about how you - in your various groups - could now engage more formally with Government.  I am open to suggestions, with the establishment of some regular consultative mechanism very much in mind.
· I am open to what that might be, and I look forward to exploring it with you.
Conclusion 
· I have spoken long enough.  In this three voiced nation – as Iain Crichton Smith put it, though there are more than three voices now – we have great diversity, huge talent, vast creative activity and potential and the advantage of being small enough to know each other, but big enough to make a difference.
· I have been passionate about the arts in Scotland – with one or two blind spots of course – for most of my life.  I have worked with some of you and have written about many of you.   
· I regard myself as hugely privileged to have the chance to be Minister for Culture and I want to do what I can to make that difference I mentioned a moment or two ago.
· That is not just a personal ambition, though of course it is that.   As a country we all  need to be vigorous and robust in our advocacy of who we are, what we are, where we have come from and where we are going to.   We must be enthusiastic about what we share , what we can learn from others and what we can leave behind us.
· I treasure many remarks and writings about culture.   But perhaps this one from John F Kennedy speaks particularly strongly about the situation we find ourselves in today.
· We need to remind ourselves about the purpose of what we are engaged in.  They we need to go ahead and do it, rather than just talk about it.
· Kennedy also loved the poetry of Robert Frost.   So do I, so let me finish with Kennedy’s words
· “the highest duty of the writer, the composer, the artist is to remain true to himself and to let the chips fall where they may. In serving his vision of the truth, the artist best serves his nation. And the nation which disdains the mission of art invites the fate of Robert Frost's hired man, the fate of having "nothing to look backward to with pride, and nothing to look forward to with hope."
· I am not so keen on the pride stuff.  But I am very hooked on hope.
Ends…………
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