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The Voice of Chief Officers of Cultural, Community and Leisure Services in Scotlanc





Minutes of VOCAL Executive Meeting on 22 August 2008 at

Clydesdale Bank, Financial Solutions Centre, 

50 Lothian Road, Edinburgh

Present:  Ian Hooper (Chair), G Fitzpatrick, Gail Woodcock, Brian Woodcock, Merrill Smith, Margaret O’Connor, Rod Stone, Stewart Atkinson, Ken Graham, Joyce McKellar, Steve Grimmond
Apologies:  John Zimny, Graham Watson, Alistair Wilson, Tom Shearer

	
	
	Action

	1.
	Minutes of previous meeting

Agreed.
	

	2.
	Matters Arising

None.
	

	3.
	VOCAL Conference

· Bookings around 35 mark to date.  Agreed secretary to circulate Conference Programme by e-mail to everyone on list notifying Book Now as numbers limited.

· East Lothian Council will provide instrumental during pre-dinner drinks.

· After dinner speaker – Ian Hooper to arrange – possibly Doug Gillon

· Ian to circulate report on SOAs from Sportscotland to allow for discussion at elected members session
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	4.
	VOCAL AGM
Discussion on executive structure took place.  It was agreed that as well as current executive positions there should be a lead officer for different areas of work, ie sport, culture, conference, web site.

Rod Stone to examine Constitution and provide wording to Joyce on any alterations that require amendment, to be circulated with the invitation to the AGM.
Brian Woodcock tabled idea around how CLOA organise themselves with regional representatives.  Meeting agreed that Brian would supply further information for consideration.  All felt it was important to table response to VOCAL workshop at the AGM.
Gail Woodcock suggested VOCAL should look at areas around professional development, ie leadership development.  Rod Stone outlined some work he had done with SOLACE on training for people wishing to become Heads of Services.  Rod and Ian will discuss who should be approached for this area and report to next meeting.
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	5.
	Administrative Support
Agreed that this area was re-examined when the new structure for the Executive is complete.
	

	6.
	COSLA Executive (Creative Scotland)
Rod Stone outlined that at the meeting which he attended in June to represent VOCAL he felt that Creative Scotland were genuinely looking to be different from SAC.
Rod raised at the meeting the engagement with local authorities which was received well and it was agreed that VOCAL should seek to have further dialogue direct.

Agreed to try and set some time during the Conference to discuss further with Jim Tough and Anne Bonnar, possibly at end of second day.  Agreed Ian Hooper would arrange during workshop session on Day 1.


	IH



	7.
	Feedback from Scotland 2014 Legacy Groups
Rod Stone reported on Sporting Group.  There were a lot of issues at the first meeting about the approach but that the second was better.

Meeting was led by Simon Dryden – Head of Legacy Group in the Scottish Government.

· Feedback on the document had stressed the need to focus more on sport and to play down the expectation in order not to allow media to play on this.  Need a balanced message.
· Rod raised again at the meeting with Liz Hunter the need for further funding if the government want it to succeed.  Liz intimated this would be passed on.

· The Group agreed to focus on what would be done to secure the legacy focusing on “The Vital Few”.

· What could be done to add value (Reaching Higher).

· Major marketing campaign to increase participation – utilising the “Are you ready” campaign used in the bid process.

· Jon Harris and Kate Vincent are looking at the implications for local authorities.  Need to be clear about what we want to focus on “The Vital Few”.

Smarter Group

Stewart Atkinson reported on the smarter group meeting which he attended on VOCAL’s behalf.

Again discussion focussed around “The Vital Few”.  The meeting agreed to invite Jim Miller from Culture and Sport Glasgow to look at the City’s approach.
The Adopt a Country approach was discussed and agreed we need to ensure liaison with the All Scotland Group to avoid duplication and ensure the co-ordination of the pre-games training camps – wider issues about the links with Commonwealth Games.

Focus should also be around some of the bigger events leading up to the games, ie Home Coming, Children’s Games, Ryder Cup.

	

	8.
	Liaison with other professional bodies
Meeting had been arranged with SLIC and the Museums Council.

Outcome useful, agreed to work together on SOAs.

Timing critical to influence.  Sportscotland have done some work as starting point to providing advice to local authorities on best practice.

Meeting agreed that Rod Stone would contact various people to look at what information there is on SOAs.  Discuss what are the gaps and look to disseminate good practice.

	RS

	9.
	Treasurer’s Report
Attached
	

	10.
	Secretary’s Report

John Zimny had asked that the meeting agreed to the payment of an honoraria to Rod Stone as he had filled in for most of the year for Graham Watson as Vice Chair due to Graham’s work commitments.  Meeting agreed to payment.
	JZ

	11.
	AOCB

· RMAD had indicated that they wished to have dialogue with VOCAL – Secretary to arrange for their attendance at the next meeting after conference.

· ISPAL wish to meet to discuss the Chartered Institute of Sport and how they would work with VOCAL.

· Agreed to invite someone from Audit Scotland (Alex Taylor) to discuss the statutory performance indicators.

There being no other business the meeting closed.

Next meeting will be the AGM on 2nd October 2008 at the conference.
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