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Key questions for Discussion in the Workshop:

So What?

· Reflections on what has been said

· Identification of key issues and discussion of these/sharing of ideas and practice by participants

Increasingly a decision is taken to go out to trust but actually a fundamental review of what services are being delivered and how is needed first as well as a critical assessment of what services should be outsourced and why prior to changing the delivery model

Mindset critical – need to take the long term view and do it right

If there is a move to trust and nothing changes, that’s a missed opportunity for staff as well as service users – there must be advantages eg preservation of services, flexibility of service delivery, etc 

Assumptions regarding increased access to external funding should not be over-emphasised as, dependent on the model, this might not be one of the key advantages of a move to a trust model

If services are being bought by the new trust from the Council ie corporate support, property, payroll, etc, the trust must not be tied into these arrangements in the long term as best value is criticial

The quality and range of board members is essential to the future success of the trust

The idea of a concordat which captures the spirit of the intended working relationship between the trust and the Council is an interesting one – over and above the contractual agreement in place and any service level agreements which are developed for the supply of services – you will never capture every future scenario in these formalised documents

Issues about governance and accountability and all decision makers being clear on these in advance, especially any potential tensions about control, need bottomed out before the best model is identified, agreed, and developed

Options appraisal is essential, and in particular the factors and relative weightings of these factors used to inform the options appraisal must be right and tailored to local circumstances including the political context

Political support and understanding is absolutely essential from the outset and throughout the process

Key issues to surface at the outset relate to the constitutional basis for the new model and Council control

The development of any new vehicle must be sufficiently future proofed, especially given the current/anticipated financial and economic climate

The costs of service redesign must be recognised and factored in

Need to retain flexibility and not strip capacity out before outsourcing eg arrangements made in relation to repairs and maintenance, or budgets reduced in advance in anticipation of future savings

Care needs taken about how benefits are identified and promoted ie not solely about financial savings, could be about preservation of services for example

Reassurance for staff moving about terms and conditions is essential but this must be weighed up against future flexibility for the new vehicle and 

Not one size fits all for constitutional basis and local circumstances must be reflected

The rationale must be clear from the outset and inform the development of the new model all the way through

What Next?

· Do these issues require further debate?

· How should that debate be progressed?

· Who has a role in taking forward further consideration of these issues?
These issues are critical ones going forward for local government, particularly in relation to culture and sport services where these could be vulnerable given budget cuts
Central information and collation on issues relating to alternative delivery models is key so that people are not reinventing the wheel and commissioning the same basic external support/consultancy over and over again

Development of a set of FAQ’s around the fundamental issues would be very helpful

Guidance on options appraisal is essential as well, core elements will be the same, and the work by Museums and Galleries Scotland could be utilised in this regard

Key contacts could be shared

A strategic overview of where Councils are with existing or planned alternative delivery models would be helpful

How?

· What would help to further this debate or to find practical ways forward to address the issues raised?

· Is there a role for VOCAL in supporting this debate/actions needing taken forward and if so what?

· Are these issues time critical?

VOCAL website presents a key opportunity to collate centrally the key information and to provide opportunities for sharing practice and intelligence and supporting the debate

This type of support by VOCAL on key issues like this should be central to the repositioning for the future of the organisation going forward.

This issue is time critical given the level of interest/developments underway

