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The Voice of Chief Officers of Cultural and Leisure Services in Scotland




Minutes of VOCAL Executive Meeting on 21 August 2009 at

Perth Concert Hall
Present:  
Rod Stone, John Zimny, Ian Hooper, Gail Woodcock, Ken McKinlay, Meryl Smith, Heather Jack, Steve Grimmond, Lorraine Grant, Tim Dent, Neil Bruce, Mark Armstrong, Alistair Shaw, Colin Hutcheon
Apologies:
Joyce McKellar, Alastair Wilson, Pam Scott, Lynne Gibbons, John Griffiths, Jill Miller, Tom Shearer, Moira Methven, Claire Gee, Jeanette Castle, Kathleen O’Neil, Ron Carthy
	
	
	Action

	1
	Minutes of Previous Meeting

Agreed.

	

	2
	Matters Arising

Measuring Impact and Performance
Questionnaire from EKOS has now been circulated. All members were encouraged to ensure colleagues complete asap. This will allow the data to be analysed and findings reported at the conference.


	All



	3
	Conference Update
Programme
Rod indicated that programme has been changed to suit Ministers availability.

Day 1 – it was agreed that many sessions will incorporate opportunities for questions from the floor.

Day 2 – HGIOC&S – Rod noted that Sue Selwyn will not now be available. Also as the roadshows will be very close to the conference, it was agreed to change this session to a panel debate about legacy involving Bruce Dewar and the chairs of the workshops.

Workshops – agreed as circulated.

Volunteers
Volunteers will be required to assist with meeting people/ collecting from Airports etc. Rod will liaise with volunteers directly.

Sponsorship update

Gail noted that confirmation was still awaited from PMPGenesis – Gail to call Brian Porteous next week.

Delegate Bags

John to progress something more sustainable for this year’s conference.

Accommodation

Accommodation is limited, so will be progressed on a first come first serve basis.

Scottish Government

It was noted that the Scottish Government has asked for discounted rates. It was noted that the rates are already subsidised, therefore no further discounts are available.

Conference Dinner

East Lothian Council have confirmed that they are hosting the drinks reception. ELC dignitaries will stay for dinner.
“Kissing with Confidence” have been confirmed and will start at the drinks reception.
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	4
	How Good is our Culture & Sport Update
The guidance document has now been printed and Cosla has sent information out to Local Authorities with the details of 6 roadshows which will explain how HGIOC&S will work and the process for pilots. Main pilots will be Glasgow and Perth and Kinross, although the roadshows will also seek confirmation of other Local Authorities which have volunteered to pilot aspects of the scheme. Pilots are due to be completed by Winter 2009/10, thereafter lessons learned will be incorporated into final guidance document.
Roadshows:

11th September – Falkirk

15th September – Dundee, DCA

16th September – Glasgow, Mitchell Theatre

18th September – Edinburgh, Assembly Rooms

22nd September – Inverness, Council Offices

Date to be confirmed – Dumfries
Rod to circulate letter once is has gone out to Vocal members. The intended audience at the roadshows is senior Culture and Leisure Officers and Corporate Performance Officers. 

It may be useful to have volunteers participate in the Glasgow and Perth and Kinross pilots to assist with the process of conducting rigorous evaluation (Associate Assessor equivalents.) and building up skills which could be used to assist with future self evaluations.

	RS



	5
	Sports Issues
Legacy
Ian noted that there would be a meeting in September on the Common Health Programme which he would be attending. 

There has been no feedback so far from Sportscotland on their intention to drive forward the Community Sports Hubs agenda.

The Legacy Plan and Strategy will be launched in Glasgow on the 1st September.

The All Scotland Group will be meeting in Carnoustie on 17th and 18th September. Community Sports Hubs and the Common Health Programme are on the workshops agenda for this event.

Sportscotland
Ian to contact Sportscotland to discuss Community Sports Hubs and outcomes of their discussions with Local Authorities across Scotland. If anyone has any other issues that they would wish Ian to discuss, they should contact Ian directly.
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	6
	Cultural Issues
Cultural Coordinators Programme
Mike Russell has made clear that the Cultural Coordinators Programme will finish when the current funding commitment expires.. Rod has met Joan Parr of Scottish Arts Council to discuss new ways of promoting arts and cultural opportunities for young people.
Creative Scotland

While Vocal hasn’t specifically been asked to provide a response to the Public Sector Reform Bill and the section that relates to the establishment of Creative Scotland, it is intended to provide such a response, and members are encouraged to contribute to this response.

Museums Summit

Neil asked if there had been any feedback from the Museums Summit. Rod noted that Vocal has recently been sent the notes from this summit, and agreed to circulate to members.
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	7
	Creative Scotland
Rod welcomed Richard Smith, Creative Scotland, and Petrea Conney, Scottish Arts Council, to the meeting.

Richard introduced himself and outlined his background. He noted that the current limited company which has been set up as a change vehicle to deliver Creative Scotland has been successful so far, and they are currently working directly with staff at Scottish Screen and Scottish Arts Council. It is not intended that there will be any compulsory redundancies.

Challenges and Questions

They are currently anticipating to deliver within budget. A £5million innovation fund is now in place with agreement on how it will be spent.

The Creative Industries Agreement is now in place and shifts the balance away from Scottish Enterprise to Creative Scotland and Government.  Local Government influence within the document has been achieved via input from Cosla. The document is now public.

It is anticipated that the board will sign off the operating model for Creative Scotland in September 2009. This will set out what Creative Scotland is being organised to do and how it will do it. The outcome will be an organisation which is distinctly different from the Scottish Arts Council. 

Creative Scotland’s relationship with local government will largely be through Cosla. One of the matters for discussion with Cosla is about how Creative Scotland will engage with Vocal. The mechanical processes between Creative Scotland and Local Authorities requires to be clear and established and will include funding relationships and the development of policy and strategy. Creative Scotland’s role in leading, sponsoring and supporting needs to be clear.

Currently the Scottish Arts Council is perceived as a very complex organisation, and the current change process provides and opportunity to simplify connections and processes. 

Richard noted that he anticipates that Creative Scotland will be a much more political body than the Scottish Arts Council/ Scottish Screen. 

It was noted that while the overall policy objectives are set by the Scottish Government, it will be up to Creative Scotland to set how these policy objectives are delivered, including considering the balance between excellence and mass participation. 

Richard noted that it is anticipated that Creative Scotland will be operational towards the end of March 2010. 

Petrea introduced herself, noting that she has been seconded to the Education dept within the Scottish Arts Council. Her current portfolio involves producing an advocacy document rounding off the Cultural Coordinator Programme.

Creative Scotland is looking at a simpler way (potentially centralised) for Local Authorities to procure artists to work in schools, and in the wider community.

Richard noted that he would be happy to come back to speak with Vocal in more detail, once the formal Creative Scotland structure has been agreed in Autumn. 

	

	8
	Office Bearers Reports
Treasurers report – John circulated update (attached)
Secretaries Report – In Joyce’s absence, Rod noted that there were no significant issues to report.


	

	9
	AOCB
Membership Issues
Given that Gerry has now retired, this will be picked up after the AGM.
	RS



	g:\hofs\r stone\vocal\minutes\exec com 210809.doc

	Page 1 of 4



