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VOCAL EXECUTIVE MEETING, SPORTSCOTLAND OFFICES, GLASGOW
19 NOVEMBER 2010
	
	
	Action

	
	Present:
	

	
	Heather Stuart, Perth & Kinross (Chair)

Merrill Smith, Dundee (Treasurer)

Rod Stone, Aberdeenshire 

Craig French, Museums Galleries Scotland 

George Thomson, West Lothian   
Tim Stephen, Aberdeenshire Council
Lindsay McGregor, COSLA

Jacqueline Lyn, Sportscotland (part)

Deborah Keogh, Cultural Enterprise Office (part)

	

	
	Apologies:
	

	
	Moira Methven, Dundee (Vice Chair)
Margaret O’Connor, East Lothian (Secretary)

Ian Hooper, Glasgow Life

John Zimny, Angus 

Joyce McKellar, Refrewshire 

Jeanette Castle, West Lothian 

Steve Grimmond, Fife 

Alastair Wilson, Angus 

Pam Scott, SkillsActive

Grant Ward, Fife 

Neil Bruce, Aberdeen City 

Gail Woodcock, Aberdeen City 
Stuart Younie, Perth and Kinross

	

	1
	Minutes
	

	
	The minutes of the last meeting were carried over for agreement at the next meeting. 
 
	

	2
	Matters Arising
	

	
	Matters arising from 20 August meeting to be carried over to next meeting.


	

	10
	Sports Issues (Jacqueline Lynn of Sportscotland)
	

	
	It having been agreed to re-arrange the order of the agenda, the presentation by Jackie Lynn of Sportscotland was the first item.  Heather welcomed Jackie to the meeting and also thanked her for the hospitality shown by Sportscotland in terms of both accommodation and catering.

Jackie reiterated the apologies of Stewart Harris, Chief Executive of Sportscotland, for not being able to make the meeting this morning.  It was agreed that Heather would follow up on a one to one high level discussion early in the New Year and that a future date for Stewart to attend a future executive meeting would also be identified.

Jackie summarised the key messages arising from Sportscotland’s recent meetings with all 32 local authorities as follows:
· Strong partnership working prevalent

· Progression taking place across the board in relation to both school and community sport

· A welcoming of Sportscotland’s commitment to invest £60m in both school and community sport prior to the final budget allocation being agreed (30% of Sportscotland’s total budget)

· 27 out of 32 local authorities have confirmed continuing support for Active Schools

· Very positive discussions overall

In discussion, Jackie confirmed Sportscotland’s priorities as:

· School and Community Sport 
· Performance Development 

· High Performance Sport 

· Quality Facilities 

· Coaching and Volunteering 

· Stronger Partners 

· A Stronger sportscotland

Jackie advised that these were all as set out in Sportscotland’s corporate plan 2009-2011, and confirmed that these were still underpinned by the ‘Reaching Higher’ strategy.  On questioning, Jackie confirmed that the key practical means through which Sportscotland was delivering on its priorities related to Active Schools, support for community sports hubs, and investment in regional sports infrastructure.

Jackie also reiterated Sportscotland’s strong view that, given that the organisation was maintaining its levels of funding into Active Schools, it was a reasonable expectation that local authorities should either do the same, or a proportionate reduction should be applied in respond to any savings applied by individual local authorities.  Some concern was expressed at this, given the significant pressures that local authorities were under, and Jackie confirmed that this view had been expressed through the recent meetings, and that Sportscotland did recognise these pressures but the board had a firm view on this issue.
It was agreed that a specific strategic discussion would be useful involving Sportscotland, COSLA, and VOCAL looking at the way forward for sustainable community sport, as well as the wide impact of sport on quality of life and health and wellbeing, as well as discussing the longer term issues for the Active Schools agenda and ensuring a balance of both school and community sport issues within the programme.

It was further agreed that, once the Sportscotland board had considered the detailed output from the discussions with each of the local authorities, that Jackie be invited back to a future meeting of the VOCAL executive to share these in more detail.
In discussion, 4 key themes were identified for future discussion and potential collaboration with Sportscotland and it was agreed that Heather would raise these initially in her meeting with Stewart Harris:

· Articulating the wider impact of sport – quality of life contribution

· Potential for a national level strategic debate on key sport and/or cultural issues- Scottish Government, Sportscotland, Creative Scotland, COSLA, and VOCAL

· Workforce/skills development for professionals in the sector

· CPD/joint conference and seminar opportunities

Heather thanked Jackie on behalf of the executive for her attendance and contribution to the meeting at which point Jackie left the meeting.
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	3
	Cultural Enterprise Office (Deborah Keogh)
	

	
	Heather welcomed Deborah to the meeting.  Deborah outlined the role and purpose of the Cultural Enterprise Office (CEO) as a specialist business support and development service for creative businesses and practitioners accessible across Scotland.  The CEO has a hub office in Glasgow and regional advisers based in Aberdeen, Dundee, and Edinburgh.  It is a free service comprising an enquiry service involving signposting to appropriate resources, free advice to individuals and businesses tailored to their needs through one to one support from an adviser, access to specialist art form advisers, and a range of professional development events.
Deborah passed round a range of information outlining the CEO services as well as a copy of the CEO annual overview report.
Discussion ensued firstly about the take up across individual local authorities as per the annual report and the reasons for the variations in take up.  Most take up happened where the local authorities were most proactive and also where funding was being supplied and priority given to the use of the service.  The critical nature of the relationship between the CEO and the business gateway was discussed, and Deborah outlined current work being done to develop and action plan for development based on case study analysis to improve the mechanics of their referrals process.  Referrals currently mainly come through word of mouth and the business gateway.
Given that there was general support for the work of the CEO and recognition of its importance currently and for the future, a discussion ensued on how VOCAL could help.  

It was agreed that Deborah would supply a range of information to be put up on the VOCAL website and to be issued to the VOCAL membership in order to initially raise awareness of the service and also allow local authorities to consider how best to engage with/support the service going forward.
	DK/MO’C

	
	
	

	4
	Ekos Research Update
	

	
	Heather gave an update on recent discussions with Brian McLaren and confirmed that, following the VOCAL seminar, a further targeted reminder to complete the survey had been issued focusing on those personally who had completed the survey last time.  The intention was that thereafter a further analysis of the results would be undertaken with a detailed report to the next meeting of the executive.  The discussion at that point would be focused on next steps and the key issues that the analysis raises for the sector, and identification of VOCAL’s role in addressing these.

	MO

	5
	The Way Forward for VOCAL
	

	
	Heather tabled a paper which the office bearers had requested Bryan Beattie to prepare following a meeting to assess progress with the work.  It was agreed that good progress had been made and that the key messages were that there was a good deal of ongoing support for VOCAL and that there were no surprises about the issues being raised.  The paper was considered and discussed in detail.
Heather to feed back the discussion to Bryan and ask him to amend the paper and also to amend the proposed e survey to members to take account of the additional issues identified, and also to be focused on non members/potential members.  It was also agreed that context for the questionnaire was important and that the paper once revised should be tested back with key stakeholders already consulted to ensure that it was in line with the themes and issues raised.

The e survey ideally to be drafted and issued prior to Christmas with an initial analysis at least available for the January meeting of the executive and Bryan to be invited to the next meeting for a detailed discussion on findings to date and next steps. 

The revised paper and the draft survey to be issued round executive members for comment/amendment prior to issue.
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	6
	VOCAL Website
	

	
	It was agreed that, given that a future fundamental revamp of the VOCAL website would be required once the ‘way forward’ work was completed, that the current arrangements in place with Power Through People Ltd should continue.  Merrill to contact Brian to confirm.  
	MS


	7
	Seminar Planning: Evaluation of 1 October
	

	
	Merrill tabled an analysis of the evaluations for the 1 October which overall were very positive.  Merrill to circulate this paper round the executive electronically and also to put it up on the website.

It was agreed that that executive members would review the feedback generally and specifically to consider the suggestions for future seminar topics/discussions.  
This item to be then be further discussed at the next executive meeting.

	MS
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	8
	QIF Progress
	

	
	It was noted that 3 training events had now taken place for authorities interested in finding out more/being involved in further pilots, as well as a specific session for Sportscotland staff to raise awareness of the framework.  
Heather confirmed that she has recently spoken to Neil Park who was supportive of VOCAL continuing to play a significant part in further embedding and developing the framework. This was specifically around the potential to support through resources such as the website.  It was agreed that a further discussion about next steps generally would be useful and that Neil Park from the Scottish Government should be invited to attend the next/a future meeting of the executive.


	MO’C

	9
	Cultural Issues
	

	
	Heather gave an update on an emerging approach of Creative Scotland in relation to ‘Place Partnerships’ as a way of looking holistically at the partnership arrangements and potential investment by Creative Scotland into a particular locality.  Perth and Kinross has been asked to be a pilot, the other pilot(s) are Fife and Dumfries & Galloway/Scottish Borders.  The exact form of this partnership is yet to be confirmed.  Vena Dhupa within Creative Scotland is the lead for these.  Correspondence had also been circulated confirming a range of issues with which Creative Scotland wanted to work with VOCAL and this was noted, in particular a follow up to the cultural summit was planned on 26 November at which VOCAL would be represented by Moira Methven as Vice Chair.

It was noted that Zoe Ferguson and Sarah Morrell in the Scottish Government were now the lead (job share) for cultural policy and that it would be important to build this relationship and a shared understanding of key issues.  It was agreed that an invitation should be issued to Zoe and/or Sarah to attend the next executive meeting.


	MO’C

	11
	Office Bearer’s Reports
	

	
	Merrill circulated the treasurer’s report and confirmed that there were no significant issues to highlight.  


	

	12
	AOCB
	

	
	Lindsay MacGregor suggested that it would be timely for a strategic discussion between VOCAL and COSLA about the way forward generally and to review how this partnership was working and could improve.  Lindsay confirmed that COSLA valued VOCAL’s role and contribution to the strategic debate on both culture and sport issues.  A meeting to be set up between Lindsay and Heather to discuss in the first instance in the New Year.

Future dates were still to be set for next year.  Heather would ask Margaret to pull together a draft schedule of dates.  It was agreed to cancel the December meeting and to put the January meeting back until the second part of January to allow people to return from leave but also to ensure that the actions agreed at this meeting could be followed through in time for discussion.

Venues for each future meeting would be identified in turn.  Dundee, Perth, and Edinburgh were agreed as being mutually convenient.  Lindsay agreed  to look into COSLA hosting the next meeting in January given that she would be keen to be involved in the strategic discussions taking place.  

It was further agreed that, given the nature of the issues which had been agreed as being on the January agenda, this should be a more strategic/developmental meeting and both the agenda and the timings for the meeting should reflect this with a continuation into the afternoon required and to be notified in advance.
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	The next meeting will take place on Friday 21 January 2011  at 10.30am - 3pm, Cosla offices, Edinburgh.
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