[image: image1.jpg]—

vV O A L

The Voice of Chief Officers of Cultural and Leisure Services in Scotland




VOCAL EXECUTIVE MEETING CLYDESDALE BANK, EDINBURGH

13 NOVEMBER 2009

	
	
	Action

	
	Present
	

	
	Heather Stewart - Perth & Kinross, Merrill Smith – Dundee City, Margaret O’Connor – East Lothian, Lorraine Grant – Aberdeenshire, Ian Hooper (IH) – Culture & Sport Glasgow, Colin Hutcheson – West Lothian, Liz McGettigan – Edinburgh City, Brian Woodcock – Power Through People, Alison Turnbull – Museums Galleries Scotland, Tim Dent – The Sport & Leisure Consultancy, Brian McLaren – EKOS (part), Joan Parr – Head of Education, Scottish Arts Council (part)
	

	
	
	

	
	Apologies
	

	
	Rod Stone, Pam Scott, Steve Grimmond, John Zimny, Alistair Wilson, Joyce McKellar, Moira Methven, Tom Shearer, Ken McKinnelly
	

	
	
	

	
	
	

	1
	Minutes of 21 August 2009
	

	
	The minute was approved.  
	

	
	
	

	2
	Matters Arising
	

	
	The meeting recorded thanks to Joyce McKellar and John Zimny, both of whom stood down from office at the 2009 AGM.

It was noted that Richard Smith was not available due to illness – the Creative Scotland item to be deferred to a future meeting.  Rod Stone (RS) was also unwell and the meeting was therefore chaired by Heather Stewart (HS), VOCAL Vice-Chair.

Public Sector Reform Bill.  Need to confirm if a submission was made –  RS to confirm.  
	RS

	
	
	

	3
	Work plan for next year
	

	
	The need for a work plan was recognised.  A review of the topics previously identified confirmed that all topics remain relevant:

Single Outcome Agreement (SOA)

Evidence base

Performance management

National bodies

Role of elected members

It was noted that the EKOS report provides further information to inform the progression of the work plan on many of these topics.  It was also noted that VOCAL is in a much stronger position for progressing many of these issues than was the case last year.  The review of membership services will also inform the VOCAL work plan.  
	

	4
	EKOS Survey
	

	
	Brian McLaren (BMcL) provided a summary of the main issues arising from the recent survey of all Scottish local authorities (LA) in relation to culture & sport (C&S).  The full report to be made available on the VOCAL website before the end of November.  VOCAL members were invited to submit comments to BMcL no later than 20 November.  A number of key points were noted

( The scale of activity – the sector is large 

( The diversity of provision 

( Some areas of Scotland much more developed than others 

( There seem to be issues of visibility for C&S within local authority structures

( The position of culture appears to be less strong than sport, particularly re: allocation of resources

( 27 out of 32 authorities responded

( C&S often a high priority politically

( There appear to be issues re: prioritisation in relation to important strategies

( C&S in relation to SOAs: particularly inconsistent across Scotland (but possibly improving)

( C&S features in relation to identity and enterprise & skills; far less in relation to other outcomes

( Partnership working environment is changing: overall, good in relation to voluntary sector, neutral in relation to national agencies

( Performance management (PM) – some baselining work identified but this is not always updated

( PM – mainly measuring activities (outputs) rather than outcomes

( There is concern re: required levels of investment and lack of statutory status.  Also concern re: low visibility within local authority structures, particularly in relation to Community Planning Partnerships (CPP).  

( Route of access into CP partnerships for C&S generally missing.

( There is overall recognition that delivery models need to be reviewed.

( Only half of respondents felt in a well positioned to face the future.  

Initial conclusions for discussion – 

How to ensure greater visibility?  

Strategic leadership required with strong advocates within LA & CPPs needed.  Need to make a stronger case for C&S and support that with evidence.  For example, Cipfa return shows that c.£750m is spent annually on C&S by LAs in Scotland.  How can the return on this investment be demonstrated?  A consistent way of measuring impact is needed.  The Quality Improvement Framework is designed to achieve this and is welcomed.  The possibility of a very simple performance measure as a standard indicator of impact could also be considered.  A key conclusion from the EKOS survey is the importance of securing evidence of impact re: C&S in relation to the wider agenda.  There is a gap in evidence re: intermediate outcomes and how C&S contributes to the bigger outcomes also needs to be clearly demonstrated.  Achieving this will also assist re: identifying priorities.  

It was noted that the recently published Scottish Government (SG) document ‘Culture Delivers’ is a useful starting point in relation to this agenda.  The forthcoming SG Community Planning Toolkit will provide further detail re: the role of culture in relation to the national performance framework.  A copy of RS’ response to the draft toolkit was requested.   

It was noted that sport may be doing better due to its links with the health agenda.  However, a forthcoming Audit Scotland report may result in criticism of physical activity services in Scottish local authorities.  Copy of specification for this report to be forwarded to MO’C for circulation to VOCAL members.  

The meeting discussed the issues and identified two avenues for progressing matters.  In addition to pursuing the improvement agenda through the introduction of the quality improvement framework, it was noted that it may be appropriate to also identify a means of simple and impressive evidence of impact.  It was noted that the QIF is a substantial means of progressing improvement but will not offer a ‘quick win’.  The importance of perception was noted – how is the C&S sector within local government perceived by key decision makers?  Identifying a means of improving the perception of C&S in a short time scale was noted as potentially valuable.  A model for this approach may be the way in which the perception of C&S services in local government in England was turned around.   Key contact for this is Martyn Alison of IDeA.  It was also noted that the libraries sector in England had achieved a great deal through advocacy/public relations work.  

Following further discussion about the way to proceed, it was agreed that VOCAL would invite key partners to join a round table discussion about the issues arising from the EKOS report with a view to VOCAL leading a wider seminar.  This would be high level discussion with key partners including CoSLA, Scottish Government, Audit Scotland.  The possibility of showcasing the EKOS work at the Ministerial/CoSLA conference planned for early 2010 should be considered.
	RS

IH



	5
	Remits for Executive Members and review of representation on working groups
	

	
	It was agreed to hold this item over to the next meeting for further discussion.  All portfolio holders to continue meantime.  The need for a wider review was noted which would allow this role of portfolio holders to be considered in relation to other key strategic issues.  Further discussion to be informed by ‘The Way Ahead’ paper (see below).  
	

	6
	Review of VOCAL conference & initial thoughts for next year
	

	
	The high standard of speakers was noted, particularly the international speakers.  It was noted that the presentations of the speakers are available and a report of the workshops will shortly be available on the VOCAL website.  

Other options for the conference were discussed.  This included hosting a number of one day events rather than a two day residential conference.  The possibility of approaching other agencies such as Creative Scotland and Sportscotland to present a joint local authority conference was also discussed.  The difficulty of a small organisation like VOCAL presenting a major conference every year was also considered.  It was noted that the City of Edinburgh could consider organising the conference on VOCAL’s behalf for a fee.  

Following discussion, it was agreed that a ‘Way Forward for VOCAL’ paper would be useful as a means of informing debate.  It was envisaged that this would be a visioning paper setting out the strategic direction for the future of VOCAL and would assist in clarifying a number of issues discussed at the meeting including:

Profile/advocacy/conference

The role of portfolio holders

Membership services

Resources/capacity

It was noted that an analysis of these issues would also assist in identifying the best way to proceed re: the VOCAL conference.  

HS to contact RS to discuss the preparation of a paper to inform discussion at the next meeting.  
	HS



	7
	QIF progress
	

	
	It was noted that ‘How Good is Our Culture & Sport?’ has now been presented at road show events around the country.  Two trials are scheduled to take place – Perth & Kinross and Culture & Sport Glasgow.  Further information on this item at the next meeting.  
	

	8
	Creative Scotland – plans for engagement with local government
	

	
	A paper on the proposed structure of Creative Scotland had been circulated prior to the meeting.  It was noted that the paper identified local government as a key partner for the work of Creative Scotland.  Due to the absence of Richard Smith, it was agreed that further discussion on Creative Scotland be deferred for a future meeting.
	

	9
	Scottish Arts Council – Discussion with Joan Parr (JP), Head of Education
	

	
	It was noted that funding for the Cultural Coordinators is in its final year (2009/10).  Looking to the future, it is envisaged that Creative Scotland (CS) as the successor body to Scottish Arts Council (SAC) will seek to sustain the work achieved through the Cultural Coordinators programme.  Discussion within SA/CS to date has resulted in a proposal to establish ‘The Menu’ as a key project for creative education.  This project will involve the national companies, SAC/Scottish Screen funded organisations and possibly others.  It is being taken forward in partnership with Learning & Teaching Scotland (LTS) and is designed to build upon GLOW.  It is envisaged that The Menu would list arts education on offer and would include an online procurement facility to allow users to book workshops for schools, etc.  CS will consult with VOCAL re: the development of the project.  The key aim of The Menu is to facilitate wider access to arts education on the part of local authorities.  It was noted that formal education is the main target for The Menu at present but a wider educational remit could be possible.  VOCAL members advised that making use of GLOW could exclude wider users.  Welcoming the involvement of LTS, it was also suggested that CS should try to ensure that limiting the role of The Menu to the formal education sector did not follow as a result of focusing on the LTS partnership.  It was noted that the challenge of the Menu project will be to achieve something at a national level whilst taking account of the peculiarities of local infrastructure.  JP will ask the consultant working on the project to contact VOCAL to allow further input into the development of The Menu.  A further opportunity to become involved in the debate about the future of creative education will be the joint Education/Culture ministerial seminar scheduled to take place 15 December in Edinburgh.  Further information about this event is posted on the VOCAL website.
	

	10
	Developing membership services
	

	
	A paper prepared by Merrill Smith and Margaret O’Connor was tabled.  This included a list of current and further potential membership benefits and a proposal to increase membership.  It was agreed that a review of membership services should inform ‘The Way Ahead’ document being prepared by HS. 
	

	11
	AOCB
	

	
	There was no other business.  
	

	
	Date of location of next meeting to be confirmed for December 2009. 
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