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vV O A L

The Voice of Chief Officers of Cultural and Leisure Services in Scotland




VOCAL EXECUTIVE MEETING AT GLENEARN COMMUNITY CAMPUS, PERTH

FRIDAY 14 MAY 2010

	
	
	Action

	
	Present
	

	
	Rod Stone – Aberdeenshire (Chair), Heather Stewart - Perth & Kinross, Merrill Smith – Dundee City, Margaret O’Connor – East Lothian, Ian Hooper – Culture & Sport Glasgow, Alistair Shaw – West Lothian, Victoria Hawkins – Museums Galleries Scotland, Steve Grimmond - Fife Council, Sue Selwyn – Falkirk Council (part), Jacquie Lynn – SportScotland (part)


	

	
	Apologies
	

	
	Pam Scott, John Zimny, Joyce McKellar, Tom Shearer, Neil Bruce


	

	1
	Minutes of previous meeting, 26 March
	

	
	The minute was approved.  
	

	2
	Matters Arising
	

	
	(a) RS has discussed the proposal to use the VOCAL website for documents relating to trusts with Brian Woodcock.  Brian has confirmed this can be done.

(b) It was agreed not to stage the VOCAL conference this year but to pursue the proposal to have a national Culture and Sport conference in 2011 in partnership with national agencies and Scottish Government.  A VOCAL seminar will be organised however in September/October 

(c) Cipfa survey – MO’C has suggested some additional questions which would gather data related to Trust status.  Awaiting response of Cipfa.  It was noted that further discussion in relation to evidence would be worthwhile with other national agencies and academic institutions.  Request to be made to Scottish Government to host a gathering of the ECSnet.  


	BW

MO’C

	3
	Quality Improvement Framework – update on pilots
	

	
	Difficulties with the implementation of How Good is Our Culture & Sport were discussed.  It was noted that driving implementation through the steering group was hampered by lack of fully developed infrastructure for delivery, monitoring and evaluation of the programme.  The experience of MGS in relation to their ‘Taking a closer look’ and with colleagues with CLOA on the English approach to self evaluation.  It was agreed that it would be appropriate for VOCAL to put forward a paper offering a solution to the difficulties to the next QIF steering group meeting in June.  Discussion would be required with HMIe prior to the next QIF meeting to discover if there may be some potential for HMIe support following the pilot phase.  Perth & Kinross have HMIe support for their supported self-evaluation week commencing 24 May and Glasgow & Sport will be supported the following week. RS is hoping to meet with David Albutt from CLOA when he is in Edinburgh at the beginning of June to discuss this and other issues.  Other VOCAL members will be invited to join RS if a meeting is possible.  

  
	RS



	4
	Proposed seminar on Trust investigations
	

	
	The seminar will take place in Falkirk 25 May.  The agenda was presented by Sue Selwyn.  Arrangements were finalised following discussion.  Details to be posted on the VOCAL website.   


	MO’C/BW

	5
	Proposals for VOCAL seminar 2010
	

	
	MS advised that discussion in the sub-group had focused on the potential for a seminar on supported volunteering.  Following further discussion, it was agreed that a seminar focusing on approaches to coping with the financial downturn would take place Sept/Oct 2010: Planning in the New Financial Climate.  The seminar will be structured around three questions: 

· how are councils adapting cultural and sports provision to take account of budget pressures?

· Is there good practice that VOCAL could facilitate sharing?

· Are there issues that VOAL could promote further work on

The seminar will aim to identify creative ways to respond to financial constraints including new ways of working, re-designing services, efficiencies, transformational change.  Information sharing will also be important including the presentation of some information gathered in advance of the seminar.  It may be appropriate to refresh the EKOS study from last year.  In view of this, Brian McLaren to be invited to the next meeting.  

West Lothian has prepared a ‘Tough Choices’ paper for circulation to local people which was noted as a very helpful model.  It was agreed that the paper should be circulated to VOCAL members.  

Perth was identified as the location for the Sept/Oct seminar at one of the community campus.  Heather to research.  

It was noted that the sub-committee proposal to look at volunteering is relevant to this topic and this can be part of the seminar.   


	MO’C

MO’C

HS

	6
	Sports issues – feedback from meeting with SportScotland 
	

	
	Ian provided feedback on the meeting he and Rod had with Stewart Harris and Jacqueline Lynn.  Ian also reported on a meeting he had attended with Scottish Government on the Active Nation campaign.  Concern was expressed about the lack of capacity and co-ordination of Active Nation.  Community Sports Hubs now positioned better.  Further strengthening of links to the Legacy Leads would be helpful.  RS to contact Kate Vincent re: VOCAL role in relation to Active Nation.   

RS welcomed Jacqueline Lynn and James Steel to the meeting.  Further information about progress with the establishment of Community Sports Hub was presented.  £1.5m per year will be allocated around Scotland over a five year period.  The programme aims to reach all 32 authorities by the end of 2012.  

Jacqueline Lynn and James Steel left the meeting at this point.

	RS

	7
	Cultural issues
	

	
	Scottish Government has prepared a report of the Cultural Summit.  The potential for furthering the relationship with Creative Scotland was noted and it was agreed that a meeting with CS and SG would be useful.  This approach to be made once the Chair and Board of Creative Scotland is in place.   

The Cultural Olympiad was discussed and it was agreed that Claire Simpson should be invited to a future meeting.  Heather agreed to organise this.  

It was noted that Scottish Government culture and sport initiatives may encounter difficulties through the spending review.  Some initiatives are focused on Education and the key SG relationship for this would be ADES (Association of Directors of Education Scotland).  Rod to contact John Stotter to advise that VOCAL would welcome involvement re: these discussions.  


	RS

HS

RS

	8
	Way forward for VOCAL 
	

	
	The briefing paper prepared by Rod was circulated to the Executive prior to the meeting and some comments were received.  The final version was agreed and this will now be sent out to the individuals/companies previously identified.  It was noted that it may be possible to consider some VOCAL/CLOA sharing and this should be explored further.  


	RS

	9
	Office bearers’ reports 
	

	
	A proposal to manage VOCAL accounts through online banking was approved by the meeting.  Signatories will be MS, RS, MO’C.  The Treasurer’s report was tabled.  It was agreed that future reports should be posted on the VOCAL website.  

Membership applications have been received from Stuart Youni, Kate Patience, Tim Stevens and Craig Elliot.  These applications were approved.  It was agreed that reports and invitations to VOCAL seminars should be shared with Colin Renee of FIT (the operating name of the National Playing Fields Association).


	MO’C

	10
	AOCB
	

	
	The Executive considered a request from NALGAO to sponsor a place on the local government cultural leadership course.  After careful consideration it was agreed that it would not be possible to do this due to competing calls on VOCAL funds.  

Date of next meeting: Friday 25 June, 10.30am, SportScotland offices, Glasgow 
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