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The Voice of Chief Officers of Cultural and Leisure Services in Scotland




VOCAL EXECUTIVE MEETING CoSLA OFFICES, EDINBURGH

20 AUGUST 2010
	
	
	Action

	
	Present:
	

	
	Rod Stone, Aberdeenshire (Chair)

Heather Stuart, Perth & Kinross (Vice-Chair)

Margaret O’Connor, East Lothian (Secretary)

Merrill Smith, Dundee (Treasurer)

Steve Grimmond, Fife

Moira Methven, Dundee

Craig French, Museums Galleries Scotland 

Colin Hutcheon, West Lothian   

	

	
	Apologies:
	

	
	Ian Hooper, Glasgow Life

John Zimny, Angus Council

Lynne Gibbons, Stirling Council

Joyce McKellar, Refrewshire Council 

Jeanette Castle, West Lothian Council

John Griffiths, East Ayrshire Council

Tom Shearer, East Lothian Council 

Lindsay McGregor, COSLA


	

	
	The meeting was preceded by a discussion with Andrew Dixon, Chief Executive, Creative Scotland.  RS welcomed AD to the meeting.  AD outlined the priorities for Creative Scotland noting that the Board only recently met for the first time and some early thoughts are subject to confirmation through the Board.  VOCAL Executive member Steve Grimmond is on the Board of Creative Scotland.  The key focus is likely to be on investing in ideas, talent and places.  Creative Scotland will be a brand, not just an institution.  AD identified the importance of celebrating the unique contribution local areas play and the significance of the CS/local authority relationship in maximising this.  CS will be reducing from approx 146 staff down to 113.  Re: staff with a remit to liaise with local government, Morag Arnot will be the senior member of staff and Caroline Docherty will lead.  The senior lead for ‘place’ has not yet been allocated.  CS will become a leaner and more strategic body and will aim to devolve some responsibilities to independent organisations.  AD noted that Glasgow recently undertook an update of the Myerscough study from the City of Culture era which maps c.45% of cultural sector of Scotland in terms of economic impact.  CS is keen to complete the picture with additional research to cover the rest of Scotland.  CS is also building on the success of its artist in residence schemes by doubling the number of residencies and creating an alumni programme to build a network and raise the profile of this activity.  With reference to the ‘place’ agenda, CS is keen to begin by having conversations with about three areas.  AD is also keen to develop a programme of secondments into and out of Creative Scotland.  Following discussion of the points raised, AD left the meeting prior to the full VOCAL meeting commencing.  

SkillsActive – Pam Scott was in attendance and it was decided to take this item before the formal start of the meeting.  Two reports were recently commissioned by SkillsActive.  The reports have been circulated to VOCAL members and are also available on the VOCAL website.  There will be a conference at the Stirling Management Centre 30 September – information has been circulated to VOCAL members.  It was noted that John Zimny, VOCAL member, will be ending his period of chairing the SkillsActive Board in September.  Joyce McKellar is also on the Board and it was hoped that she would continue in her role as VOCAL representative.  With reference to workforce skills development, it was noted that VOCAL had an interest in skills for those working on a voluntary basis as well as professionals.  It was agreed that JMcK would be approached to confirm her willingness to continue as VOCAL rep.  A further rep on the Board would be useful for SkillsActive.  RS to approach Ian Hooper.  


	RS

RS

	1
	Minutes
	

	
	The minutes of the last meeting were accepted as a true record. 
 
	

	2
	Matters Arising
	

	
	Legacy Lead for culture.  It is understood that Jill Miller of Glasgow Life is pulling together a network meeting of legacy leads in November.  Heather expressed the view that the expectations of legacy leads were generally very high and that there remained a need to put in place networks of officers in addition to develop projects and share good practice in specific areas of culture and sport. Heather to chase Claire Simpson at CS on the cultural side as she was drafting a letter to go to local authorities which VOCAL was to put a covering letter to inviting names of representatives for such a network for cultural issues/programming.    

National Libraries of Scotland – response to the consultation sent off to Scottish Government as a joint VOCAL/CoSLA response in July.  


	HS

HS

	3
	The Way Forward
	

	
	Five proposals have been received from consultants in response to the brief issued.  A decision on which proposal to accept to be taken by the office bearers following the meeting.


	

	4
	VOCAL Seminar 1 October
	

	
	An outline programme was agreed which included Brian McLaren of EKOS, Sarah Pollock of Audit Scotland and Duncan Wood-Allum.  Workshops were agreed as follows: 

Workshop 1
Toolkit for considering options for future service development: Museums Galleries Scotland

Workshop 2
Quality Improvement Framework

Workshop 3
Alternative delivery models: KPMG/Grant Thornton

Invitations to speakers to be sent out and finalised programme to be issued. 


	VOCAL Office Bearers

	5
	Quality Improvement Framework
	

	
	Neil Park of Scottish Government is now chairing the QIF group with Iain Campbell leading a sub-group dealing with the pilots.   Letter from NP has gone out to authorities expressing interest and it is understood that NP will be meeting with HMIe.  Dissemination of the learning from the pilots will be important.  HS has prepared a report for committee at Perth & Kinross.  
http://www.pkc.gov.uk/NR/rdonlyres/6B9E17BF-FCED-4DC8-8CCF-DEF424C333E4/
0/100825Item410421.pdf

Iain Campbell & Neil Park to be invited to the November VOCAL meeting to discuss progress further.
It was proposed that the next VOCAL seminar be focused on the Quality Improvement Framework.

	HS/MO’C

MO’C

	6
	Cultural Issues
	

	
	It was noted that the contact within Scottish Government is due to change with the imminent departure of Angela Saunders.  The meeting noted the value of AS’ contribution to partnership working with VOCAL over many years.  HS to contact Wendy Wilkinson at SG to ask for the name of the new contact.  

Heather is on the cultural strategic overview group for legacy issues for 2012 & 2014 and will circulate the minutes of the last two meetings to the VOCAL Executive.  

MO’C has been attending SCIP (Scottish Cultural Industries Partnership) research group meetings on behalf of VOCAL/CoSLA.  A research project will commence shortly which aims to identify the best way to support small business growth in the cultural industries sector.  Contact with Business Gateway national office has been important as the main focus of local authority support for small business growth.  Following discussion, it was agreed that the interplay between the cultural industries and the wider cultural sector was important and efforts should be made to reference this through the research and any actions arising as a result of it.  MO’C to attend next meeting of the group shortly.  

MGS has been contacting authorities to organise piloting of QIS as part of the QIF Framework.  It was agreed that it would be useful for VOCAL to have an overview of which authorities were taking part in the piloting.  MGS to liaise further with RS.


	HS

HS

MO’C

CF/RS

	7
	Sports Issues
	

	
	It was noted that following the AGM in Perth, the next meeting of the VOCAL Executive is due to take place at the offices of Sportscotland in Glasgow, 12 November at 10.30am.  The Audit Scotland report on Sport will be published shortly and it was noted that VOCAL should be ready with a press release to comment on its contents.  An interview with Stuart Harris of Sportscotland recently appeared in the press expressing concern about facilities in local authority areas.  Link to the article to be sent to the Executive.  http://scotlandonsunday.scotsman.com/scotland/Sports-chief-says-Scotland-39in.6475773.jp  


	RS

MO’C

	8
	Office Bearers’ reports
	

	
	Financial report – some concern was expressed re: long term finance for VOCAL now that sponsorship from PMP is no longer happening.  This issue to be picked up through ‘The Way Forward’ study.


	

	9
	AGM planning
	

	
	The Executive agreed to recommend that the membership fee should be held at the current level pending the outcome of the Way Forward review.  It was agreed that the honoraria for office bearers should be held at the same level.  The agenda for the AGM should include reference to The Way Forward.  It was noted that a recommendation would be presented to the AGM proposing Heather as Chair, Merrill as Treasurer and Margaret as Secretary.   It was noted that the role of Vice-Chair was likely to be vacant and Heather invited members to advise her of their interest in the position of vice chair.  It was agreed that John Zimny, former treasurer, should be invited to attend the AGM.  


	All VOCAL members

	10
	AOCB
	

	
	MO’C advised that the Cipfa survey will be issued shortly.  Two new questions have been introduced which relate to the commissioning of culture & sport services to be delivered on behalf of Councils rather than directly.  These are the cost of non-domestic rates and the level of grant awarded to any organisation delivering services on behalf of the Council.  The meeting also noted that the EKOS survey has been issued and members are encouraged to complete and return this as soon as possible.   The recent announcement about the discontinuation of the MLA was noted and the consequential uncertainty about arrangements for accreditation.  MGS is currently liaising with the relevant parties to clarify arrangements for continuing with accreditation in Scotland and will advise VOCAL further in due course.  QUEST – it was noted that RS has been invited to serve on the QUEST Board which meets on a quarterly basis.  It was agreed that VOCAL would contribute to the cost of the VOCAL representative attending QUEST meetings.  The meeting thanked RS for all his hard work as this was his last meeting as chair of VOCAL.  


	CF
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