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vV O A L

The Voice of Chief Officers of Cultural and Leisure Services in Scotland




VOCAL EXECUTIVE MEETING
 FRIDAY 21 JANUARY 2011 AT CoSLA OFFICES, HAYMARKET, EDINBURGH
	
	
	Action

	
	Present
Margaret O’Connor, East Lothian Council

Alastair Wilson, Angus Council

Tim Stephen, Aberdeenshire Council

Grant Ward, Fife Council

Alison Turnbull, Museums Galleries Scotland

Merrill Smith, Dundee City Council

Tim Dent, The Sport & Leisure Company

Caroline Docherty, Creative Scotland

Ian Hooper, Glasgow Life

Moira Methven, Dundee City Council

Karen Lax, Scottish Government

Lindsay McGregor, CoSLA
Rod Stone, Aberdeenshire Council
Karen Lax, Scottish Government

	

	1.
	Apologies
	

	
	Steve Grimmond, Fife Council

John Griffiths, East Ayrshire Council

Tom Shearer, East Lothian Council

Gail Woodcock, Aberdeen City Council

Pam Scott, Skills Active

Stuart Younie, Perth & Kinross Council

Joyce McKellar, Renfrewshire Council

Lorraine Grant, Aberdeen Council

Craig French, Museums Galleries Scotland


	

	2
	Minutes of Previous Meeting
	

	
	Information for circulation to VOCAL members to be requested from Deboragh Keogh at Cultural Enterprise Office.
Laura Tierny, Scottish Government – invite for 25th February meeting


	MO’C
MO’C

	3.
	EKOS Survey Update
	

	
	4ff The response rate for the survey was lower than last time (around 50%) Questions arising from the presentation - 
Find out how community consultation impacted for decisions.

Overall, crucial to think long term – difficult to do this when under short term pressure but very important.

Discussion re: role of VOCAL- directly practical role possible, eg. common approach to developing alternative delivery mechanisms with professional advice, provision of a forum for evaluating and discussing, engaging politically with national partners.  VOCAL needs to be a focus for informed debate and we need to commission research – dialogue with.S.Govt, and others needs to be on basis of this informed debate .  It was noted that the Christie Commission is timely and the MGS Choices for Change micro website is very helpful.  CoSLA paperwork on high level issues will be available after the January leaders meeting.  LMcG to pass to MO’C.  
Learning from experiences in other parts of the UK would be useful.  It was noted that addressing these issues in partnership with Creative Scotland, Museums Galleries Scotland, SportScotland, etc. could be a good topic for future workshop.
It was noted that the research for the report anticipates the budget round and we should now gather up to date data.  This information to be sought by EKOS.
It was agreed that circulating a link to the Directors of Social Work manifesto would be useful.  
Agenda item for next meeting – making use of the report.

	LMcG

Brian McLaren

MO’C

MO’C

	4.
	The Way Forward 
	

	
	Summary of consultation paper produced by Bryan Beattie should be circulated to all VOCAL members

Issues covered through the consultation:
· Advocacy, lobbying

· Professional networking

· Sector profile, sharing

· Policy development & new thinking

82% would pay more for services.  There is a desire to open up the membership and broaden the remit and to feel more involved in everyday business.  Improving the website is vital.  Further discussion took place to consider the role that the website could play in future including information about jobs, opportunities, secondments, new research update, directory of consultants, blogs, voting on topics, etc.  The possibility of grades of membership was discussed.  Actual networking (regional and/or sectoral groupings) could contribute to the formation of a collective viewpoint.  Virtual meetings could also be introduced.  It was noted that the VOCAL brand is strong and there is a clear need for the organisation but the membership target should be in 3 figures.  The possibility of replacing the VOCAL conference with culture and sport conference (including Sport Scotland, Creative Scotland, etc.) should also be considered.  With reference to building capacity to facilitate these kinds of development, Caroline Docherty offered to meet with Heather Stuart to discuss further assistance from Creative Scotland.  One of key priorities for Creative Scotland is ‘sense of place’. A further meeting between Bryan Beattie and the Office Bearers was agreed.

	MO’C

HS/CD

MO’C



	5.
	The Leisure Review 
	

	
	The possibility of producing copy for the Leisure Review on a regular basis.  Concerns about the capacity of the organisation to make this commitment are related to the wider issue about the future role of VOCAL.  Further information to sought – circulation, audience, any other details about forming a relationship.  

	MO’C

	6.
	CoSLA/VOCAL Strategic Issues
	

	
	It was noted that CoSLA could host some further VOCAL meetings after March.  MO’C to liaise.  The possibility of working in partnership with other professional bodies was raised, eg. ADSW, etc.

Christie Commission – looking at future of public sector in c. 15-20years.

Issues regarding universal/targeted/service of last resort, etc. are relevant to VOCAL members.  Also, other national issues including:
· Finance

· Centralising agenda

· Structures

· Systems (e.g. inspection driving)

· Governance in relation to best value 
· Policy 
· Early intervention

What are structural barriers in relation to these issues, different delivery models?

It was noted that the Improvement Service may be well positioned to support/advise scenario and planning.  

	MO’C/LMcG

	7.
	VOCAL Representation on Working Group
	

	
	The VOCAL website should include a list of VOCAL representatives on various groups.  Margaret O’Connor to send note around looking for new volunteers.


	MO’C

	8.
	Sports Issues
	

	
	Ian Hooper due to meet Stewart Harris.   Agenda – Active Schools. Community Sports Hubs, broader policy agenda, scenario planning , regional working.


	

	9.
	Cultural Issues
	

	
	Cultural summit – wider conversation will be sought.  Further meeting to discuss.  Creative Scotland corporate plan due March. 

National Museum strategy and national development body – update due February.

Creative Scotland scoping study underway ‘Economic impact of art and creative industries’

	CD

	10
	Quality Improvement Framework: How Good is Our Culture & Sport
	

	
	Perth & Kinross and Glasgow Life pilots completed.  Support from HMIEf or  further set of pilots (facilitated via VOCAL).  North Lanarkshire (fully supported) and 5 further pilots. ‘Taking a closer look’ Scottish Archives document progressing, possibly with HMIE. 16 authorities attended wider information session in January. 

Peer development in relation to HGIOCS - potential for VOCAL to have a role. Further potential also in relation to ‘Taking a closer look’ documents for Creative Scotland and SportScotland.   The role of the national QIF overview group role due to be reviewed. Governance/ownership of QIF – local government previously chaired.  The meeting thanked Neil Park of Scottish Government for stepping in.

NP to send information to MO’C re: what other authorities are doing and the future of the QIF overview group.  

	NP/MO’C



	11
	Office Bearers reports
	

	
	The treasurer’s report was circulated.  Membership fees all due by April 2011.

No major future financial commitments at present. Margaret O’Connor to attend the CLOA conference on 50/50 cost basis (VOCAL/East Lothian Council).


	

	12
	AOCB
	

	
	Colin McLean of Heritage Lottery Fund has requested opportunity to attend next VOCAL meeting.  
Request for meeting on Humanities Research.  MO’C to progress.  
A presentation was made to Rod Stone with thanks for his long standing service to VOCAL and its predecessor bodies dating back to 1988.  

	MO’C

MO’C

	
	Date of Next Meeting
	

	
	25 February, Clydesdale Bank, Edinburgh
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