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the association for culture and leisure managers in Scotland




VOCAL EXECUTIVE MEETING

FRIDAY 5 AUGUST 2011 AT VOLUNTARY ARTS SCOTLAND OFFICES, EDINBURGH

MINUTE 

	
	
	Action

	
	Present
Heather Stuart, Perth & Kinross Council (Chair)

Margaret O’Connor, East Lothian Council

Merrill Smith, Dundee City Council

Ian Hooper, Glasgow Life

Rod Stone, Aberdeenshire Council

Benny Martin, Cultural Services Manager, South Lanarkshire Culture & Leisure Trust  
Liz McGettigan, City of Edinburgh Council

Stuart Younie, Perth & Kinross Council 

Laura Turney (observer)


	

	1.
	Apologies
	

	
	Tim Stephen, Aberdeenshire Council

Ian Simpson, Renfrewshire Council

Grant Ward, Fife Council

Eamon John, East Lothian Council

Lynne Gibons, Stirling Council

Jeanette Castle, West Lothian Council

Joyce McKellar, Renfrewshire Council

Lesley Smith, East Lothian Council


	

	2
	Matters Arising 
	

	
	The minute of the last meeting was corrected to note that Liz McG attended and Merrill Smith sent apologies. 

Portfolio holders – interim arrangements are now in place and need to be confirmed/amended through the AGM.  

Quality Improvement Framework: discussion took place about progress with HGIOCS.  It was noted that the strategic forum for Sport can be a focus for engaging with sport colleagues on this. PLQIM has funding associated with it but not all library services make use of PLQIM.  It was noted that talking further with the Improvement Service on quality improvement could be useful – HS to seek a meeting with Colin and Ruari Mair to re-connect.  

Potential links between quality improvement and other issues raised through the CoSLA response to the Christie Commission were noted – HS to discuss with John Harris, CoSLA along with other issues including developments in Community Planning, benchmarking, performance improvement.  It was noted that there is a cluttered landscape for Performance Improvement processes.   

Report on progress with HGIOCS to be presented at next Exec meeting.

Implications of Christie for culture have been considered by the Scottish Government – Laura to check if SG paper can be shared.  Key emphasis is on prevention.  

HS welcomed Benny Martin of South Lanarkshire Culture & Leisure Trust   noting that VOCAL remains very interested in exploring alternative delivery mechanisms; there is potential to feed SLCT expertise into a seminar.  Other models in England including social enterprise could also be referenced through the seminar.  
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	3.
	The Way Forward 
	

	
	Strategic Framework Development – making the case for culture & leisure in the national context.  This was envisaged as a briefing paper for Ministers.  Previously agreed with CoSLA to create a working group to engage with elected members and others to progress.  Fallback options were discussed if the proposed CoSLA working group is not possible in the right timeframe – eg. VOCAL Exec producing a paper, commissioning consultants, get support from the SG fast tracker to produce paper and then ask CoSLA to endorse.  

It was agreed that the VOCAL Exec would prepare a paper with a statement of intent demonstrating how that fits with key policy priorities and including some compelling examples to illustrate.  

National agenda – it was noted that the national outcomes are currently being refreshed but the outcomes approach is not likely to be changing significantly.  The national govt / local govt relationship is also likely to be refreshed (reference to this also in Christie).  The exercise is likely to try to get some clarity on what key parties should be focusing on – what sits below the national outcomes.  The VOCAL Strategic Framework would seek to achieve stronger recognition of what we do amongst local politicians.  It was noted that Ms Hyslop is keen to have a small gathering of key culture councillors, Creative Scotland & VOCAL.  All of Scotland group also relevant as a point of contact/discussion.  

It was agreed that a one-side A4 paper for Fiona Hyslop would be useful to describe how local government can take the culture agenda forward.  A discussion took place about policy for culture at national level and it was noted that Creative Scotland is now well established and the paper should make links with the CS corporate plan.  It was agreed that digital inclusion should also be addressed.  

The meeting considered the most relevant things we need to be doing just now and how they should be prioritised.  It was agreed that having up to date data on cuts is important.  An email from HS will be sent to all authorities to gather information on the level of cuts.  

Laura offered to prepare a paper.  

It was noted that the gathering of information should not focus only on identifying where there are cuts but also how authorities are prioritising services with the remaining funds.  If culture and sport are experiencing disproportionate cuts this will be important to evidence in order to empower Ministers to ask the questions of Councils about the issues for cuts/preserving services.  It was agreed that there would be an additional meeting to do this work on Thursday, 22 September, 11.30am – Laura will check out availability of CreativeScotland Board room.  The following people agreed to attend: Liz, Heather, Ian, Merrill, Margaret, Laura

Laura will send papers to MOC for wider circulation.  

It was noted that Scottish Household Survey data on participation in culture and sport is due out 17 August.  This information may not be down to local authority level until November.  
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	4
	The Way Forward for VOCAL: update 
	

	
	 It was noted that other aspects of The Way Forward can be picked up by the fast-tracker which we hope to have confirmed for September.  Other important work will include organising the VOCAL Exec development day, seminar programme and possible conference. It was noted that seminars require early discussion to organise and opportunities to link with other events in the calendar should be sought.  IH & HS will raise this at next strategic forum for sport and cultural summit.  

Quest – it was noted that we need new VOCAL rep for Quest Board.  This to be picked up at VOCAL AGM.  
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	5 
	Interim Portfolio Holders – feedback 
	

	
	Feedback was also covered under items 6,7 & 8.  

The Strategic Forum for Sport has now been established involving  Stewart Harris, Donny Jack, Diane McClafferty, Karen Lax, Anil Gupta, HS & IH.  The following additional interim portfolios were agreed:

Libraries - Jeannette Castle

Digital – Liz McGettigan.  Liz agreed to liaise with the Cultural Enterprise Office as part of this portfolio.

It was noted that VOCAL connections with SG and some key agencies need to be refreshed.  In particular, the Ministerial link re: sport needs to be re-established.  The need to enable discussion between Ministers and key politicians was considered and the role for CoSLA through meetings with Harry McGuigan was referenced as the mechanism used in the past.  Discussion ensued about what points VOCAL wants the Minister to hear and/or act upon.  The possibility of inviting Ministers to a VOCAL meeting was discussed.  It was agreed that VOCAL should used use the existing range of mechanisms.  The possibility of hosting a political networking event was discussed which could take place within the Parliament building as an exhibition and event.  The need to establish a communication strategy to enable the voices of VOCAL members and other users of our services to be heard was noted as an action point for the fast-tracker.  

The communication strategy should consider who VOCAL is communicating with, what they are communicating about and how.  It was agreed that portfolio holders should have a manifesto for their area outlining how their role is going to contribute to the strategic way forward for VOCAL.  LMcG offered to produce a first draft communication strategy.  

It was noted that portfolio holders will need to build capacity and draw others in from the wider VOCAL membership perhaps creating a VOCAL sub-group.   Sportscotland is setting up a lead manager meeting with the next one due in Sept which will be a good focus for communication for the sport portfolio holder.  

With reference to the VOCAL website, it was agreed that LMcG would seek a quote to renew the site.  MS to approach to a company she knows from other web sites, SY to check out some examples of good websites and send to Liz.  It was noted that the fast-tracker will have responsibility for supplying the content for the website.  

MO’C to send Bryan Beattie paper to Liz, MS and SY. 
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	6
	2012/14 developments 
	

	
	All of Scotland meeting 28 October will address the cultural programme for 2012/14.


	

	7
	Sports issues 
	

	
	Covered under other agenda items


	

	8 
	Culture issues
	

	
	Covered under other agenda items


	

	9
	AGM planning
	

	
	The VOCAL AGM will take place 28 October at the All of Scotland meeting, Riverside Museum at lunchtime.  The constitution will be reviewed through the AGM and it was noted that new Executive  members would be required including vice-chair.  Jamie Bridle from Glasgow Life with liaise with MO’C to provide the necessary information so that the VOCAL members can be advised of the date asap.  It was agreed that a few people would need to get together to plan the day.  HS/LT/Karen Lax, CS rep with IH.  Administrative help on the day will also be required.  


	MO’C

	10
	Constitutional changes
	

	
	MS will re-work the constitution.  It was noted that ‘digital services’ should be added.  

A version with tracked changes to be circulated to the Executive.  

P&K solicitors can look it over.  
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	11
	Timescales, milestones and dates of future meetings 
	

	
	A schedule of meetings from 2012 onwards to be prepared for approval at the next meeting.


	MO’C/HS

	12
	AOB
	

	
	The Executive offer thanks to Rod Stone for his contribution to VOCAL over many years and wished him all the best for his retirement.  


	

	13
	Date of Next Meeting
	

	
	Friday 16 Sept, 10.30am, Board Room, City of Edinburgh Central Library, George IV Bridge
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