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vV O A L

The Voice of Chief Officers of Cultural and Leisure Services in Scotland




VOCAL EXECUTIVE MEETING
 FRIDAY 25 FEB 2011, CLYDESDALE BANK EDINBURGH
	
	
	Action

	
	Present
Heather Stuart, Perth & Kinross Council (Chair)

Margaret O’Connor, East Lothian Council

Alastair Wilson, Angus Council

Alison Turnbull, Museums Galleries Scotland

Tim Dent, The Sport & Leisure Company

Caroline Docherty, Creative Scotland

Ian Hooper, Glasgow Life

Rod Stone, Aberdeenshire Council
Alastair Shaw, West Lothian Council

Gillian Harrison, Voluntary Arts Scotland


	

	1.
	Apologies
	

	
	Merrill Smith, Dundee City Council

Moira Methven, Dundee City Council

Steve Grimmond, Fife Council

Tom Shearer, East Lothian Council
Lindsay McGregor, COSLA

Stuart Younie, Perth and Kinross Council

	

	2
	Minutes of Previous Meeting
The minute was agreed with the exception that it should be noted that Neil Park of the Scottish Government had attended the meeting.  It was agreed that Laura Tierney of the Scottish Government should be invited to a future meeting, given that she had been unable to attend today’s meeting.  Margaret O’Connor to take the necessary action in relation to the matter arising regarding the information about the cultural enterprise offices.  It was noted that, given Lindsay McGregor from COSLA was also unable to attend today’s meeting, that any written feedback from the executive group’s consideration of the Ekos report, should be circulated to executive members, and Lindsay asked to provide a verbal update at a future meeting to allow discussion as required.
	MO’C

MO’C

	
	
	

	3.
	EKOS Survey Update
It was noted that Brian McLaren had now prepared a summary of the report as requested and was also in the process of updating the work to reflect the actual budget decisions made.  It was agreed that the key discussion now needed to focus on the ‘so what?’ question i.e. what the report tells us and how we should respond.  No further specific work was therefore required from Ekos at this stage.  It was agreed that the report and the summary report should be posted to the website, and formal attention by key partners drawn to it e.g. Sportscotland, Creative Scotland, and Scottish Government, via a letter from the chair.  Heather Stuart to check with Ekos what the status of the work to update the findings of the report was and if it was imminent this to be progressed and included in the version made more widely available.  It was agreed that it would be useful to debate next steps on the back of the report once further feedback about the discussion at COSLA was available from Lindsay McGregor and that this should be the subject of a future meeting.
	HS/MO’C

MO’C



	
	
	

	4.
	The Way Forward 
	

	
	The draft report from Bryan Beattie should now be circulated. Office bearers to meet and look at findings.  Comments to be requested back within two weeks to inform the meeting with BB.  The next meeting of the Executive to be a single item agenda if possible to allow proper consideration of recommendations from the office bearers about next steps and key actions informed by BB’s report.
	MO’C



	
	
	

	5.
	Sports Issues
	

	
	The meeting welcomed Stewart Harris and Jacqui Lynn, Sportscotland.  Stuart Harris noted that government support for sport and recreation was positive and that Sportscotland valued particularly their relationship with local government. 
SH drew the attention of the meeting to an article recently published in Holyrood magazine where SH had particularly emphasised the importance of this relationship, consistent with Sportscotland’s early commitment of £52m over 3 years to support local government delivered activities. SH also noted that 30 out of 32 local authorities had now signed up to continue support for Active Schools.

SH drew attention to the fact that increased amounts of lottery would soon be returning to Scotland as the share supporting 2012 would soon be reimbursed to Scotland and the lottery was also returning to its original priorities This constituted an additional £14.3m over 2012-2015 which would increase financial flexibility.  The capital budget for Sportscotland has been capped with a 40% overall reduction.
Sportscotland have just completed their corporate plan 2011-2015 with a focus on people, places, and partnership, and had approval for the budget.
Facilities development – SH advised that Sportscotland still have a list of £50m worth of facilities proposals which will need to be reviewed.  Key issue will be developing proposals which are community focused.

 2014 legacy  plan – the challenges associated with developing and delivering legacy were identified.  There were an increasing number of local authorities bringing forward proposals or having had funding for successful proposals for community hubs.  Clarity about what constitutes the community hubs model was noted as being required on an ongoing basis.
SH provided an update on work being undertaken to clarify and pull together the various policies and programmes supporting the ambition for a more active Scotland.  The Scottish Government were leading, following a discussion with Ministers, on this work, with a group charged with simplifying and clarifying the current landscape.  SH advised that he felt that there was an important role for VOCAL in this group.
The need for a strategic forum linking local government, Sportscotland, and Scottish Government was discussed akin to the Cultural Summit group which provided the same function on cultural issues which was chaired by Andrew Dixon, Chief Executive of Creative Scotland.  It was agreed that VOCAL should facilitate this and make contact with Donnie Jack and Diane McLafferty in the Scottish Government, and Lindsay McGregor from COSLA to get a first meeting established. Two key issues for further discussion through a strategic group were identified: active nation and community sports hubs.  
It was agreed Reaching Higher remains relevant but could be looked at again through this strategic forum.  
It was agreed that a joint SportScotland/VOCAL seminar would be useful which should be linked to the preparation of the SportScotland corporate plan.  It was noted that this could help address the challenge of linking officer work to CoSLA leaders’ meetings by also involving COSLA in its organisation and audience.  SH also noted that SportScotland has a significant budget to assist with the development of community sport hubs – £1.5m.  The SportScotland facilities budget is also available which can consider up to 100% funding for projects up to £50k.  These were key issues which the seminar could help with raising awareness of across local government.
How Good is Our Culture & Sport was noted as an important tool for developing sport services.  As the model is based on How Good is Our Community Learning & Development, there is considerable focus through HGIOCS on building community capacity which is a key agenda for sport for both Sportscotland and local government.

Heather Stuart thanked SH and JL for making the time to attend the meeting and confirmed that VOCAL looks forward to working with Sportscotland in the various ways agreed as a result of this positive and constructive discussion. 
	MO’C
HS


	
	
	

	6.
	The Leisure Review: update
It was agreed that this issue would not be discussed today and that office bearers be remitted to bring back specific recommendations either by written procedure or to the next meeting as required regarding whether to take up this opportunity or not.
	HS/MO’C

	
	
	

	7.
	Culture & sport – key issues and updates
	

	
	It was agreed that the key sports issues had been discussed during the session with Sportscotland, and that the cultural updates would mainly be picked up during the discussion with Creative Scotland.
HS therefore only drew attention to her recent attendance at the Homecoming Legacy Steering Group to support planning for the various themed years now planned, in particular the Year of Creative Scotland in 2012.  Discussions were still at an early stage and further updates would be brought to the executive as required.

HS also advised that there had been structural changes within Scottish Government with Diane McLafferty now the Deputy Director responsible for Commonwealth Games and legacy, and Donny Jack, the deputy director responsible for sport issues.  They were in different directorates. The directorate for Commonwealth Games and Legacy was headed by Francesca Osowska as Director, who had led on the Commonwealth Games bid originally. It was noted that culture division, still headed by Wendy Wilkinson as deputy director, was now part of a directorate headed by Ruth Parsons, Chief Executive of Historic Scotland.
IH said that he would also look at whether the cultural plan for 2014 could be shared more widely and distribute when that was possible.

	

	8.
	Quality Improvement Framework
	

	
	HS outlined a recent discussion which she had had with Neil Park of the Scottish Government specifically about the next steps for HGIOCS.  In summary, the key issues and planned responses are as follows:

Political support – this has been secured with Fiona Hyslop, the Minister, having written to HMIE formally to confirm the value of HMIE involvement to date, and to request ongoing support with the ongoing development and roll out of the framework.  Having established this strong government support, arguably there is no longer a need for an ongoing Scottish Government lead on HGIOCS, albeit that there would be ongoing support and engagement.

Lessons from the pilots so far – Neil Park was pulling together an event on 25 March which was intended to offer an opportunity to draw together key players including those local authorities which had delivered the pilots to date, to both refine the framework and to learn lessons from the pilots for moving forward.
Status of the document – the intention is to finalise and refine the document by the end of March with the meeting on 25 March being a key part of this process.

Roles and responsibilities and resourcing – this was the key issue going forward.  HMIE will be responsible for ongoing support and quality assurance including assessor training. Scottish Government are happy to confirm Ministerial level support for the framework and to commit to supporting the ongoing development of the framework and attendance at key meetings.  SG are also looking at trying to secure financial support from key national bodies to support accreditation and roll out.

For VOCAL, it is envisaged that there are opportunities in relation to advocacy for the framework within local government, support through seminars and networking, working with key partners to continuously develop the framework and assessor training, and utilising the VOCAL website as a key learning resource.

These issues were considered and discussion took place particularly around the roles and responsibilities of those involved including SG, HMIe, the national agencies and VOCAL. Specifically, there was a discussion of the pros and cons of HMIe leading the process going forward, including chairing of the meeting on 25 March.  It was agreed that local government needed to have a leading role in the process, and that VOCAL was critical to this, however, it was acknowledge that what was being offered just now was a facilitation role by HMIE to pull together key meetings and discussions which would support the ongoing development of the framework.  Within this there was opportunity for issues about perception and practicalities to be addressed, and the critical role of VOCAL in being the voice and lead on this process in local government to be developed.  These issues would be best raised and discussed at the meeting on 25 March.  Concerns in this regard were not shared by all those attending the meeting and on balance it was agreed that as an executive there was support for HMIE facilitating the meetings, probably quarterly, as proposed, subject to further consideration of the issues on 25 March, and subject to review on an ongoing basis as required.

	

	9.
	VOCAL representation on working groups
	

	
	Held over to a future meeting.
	

	10
	Planning for 2012/14 for local government
	

	
	Substantive discussion for a future meeting, however, key issues for local government with regard to 2012 and 2014 would now be discussed during the two seminars planned with sportscotland and Creative Scotland respectively.  The key issue was identified in discussion as being the lack of a ‘big idea’ with a suggestion that this could be a focus on cultural identity.
	


	11
	Creative Scotland – discussion and update
HS and CD gave an update on a recent meeting of the cultural summit group chaired by Andrew Dixon of Creative Scotland, and involving VOCAL represented by HS, COSLA represented by Lindsay McGregor, Laura Tierney from Scottish Government, and also Caroline Docherty from Creative Scotland given her local government role.  There had been a good high level discussion about key issues, particularly in terms of information sharing about the budget savings proposals being pursued in local government and their overall impact on culture. It has been agreed that regular meetings of this nature would also be useful.

Creative Scotland are pursuing their strategy of having ‘single conversations’ ie a holistic strategic approach with 5 local authorities – Perth and Kinross, Fife, Edinburgh, Glasgow, and Dumfries and Galloway where resources of £1m over the next 3 years were available.

Andrew Dixon also outlined the overall budget position for Creative Scotland confirming that there is little discretionary spend going forward, approximately £4m but that work is being undertaken to create flexibility and that this will include a review of foundation body and flexible projects funding.

A series of strategic reviews is also planned iwht an initial one relating to theatre and music to provide an evidence base for future financial investment.

CS are also looking to build a new capital fund of £20m focusing on supporting artist led spaces, addressing key gaps in the map for provision, and supporting refurbishment projects.

 A key issue of interest currently is the development of the Creative Scotland corporate plan due for publication shortly, and it was agreed that VOCAL, Creative Scotland, and COSLA should develop a seminar for officers and members in local government to raise awareness of the key priorities in the plan.  A key area of interest is the focus on a sense of place. CD also confirmed plans for a series of roadshows during April potentially combined with discussions at local level with key partners.  

With reference to 2012/2014 and the work of the Cultural Strategic Overview Group, it was noted that local authorities were not yet fully engaged or knew how to engage in the cultural initiative.  It was suggested that HS should contact Iain Munro from Creative Scotland to discuss further and to look at the potential to include a session on 2012/2014 in the planned joint seminar on the corporate plan, as well as to alert Iain to the current lack of clarity by local government about specific opportunities available.  HS confirmed that this had also been apparent at the meeting of the Cultural Strategic Overview Group.  
It was noted that 2014 may be more relevant than 2012 for Scottish local government future planning.  2014 represents an opportunity to consider cultural identity in a commonwealth context.  It was also noted that Voluntary Arts Week takes place in May and this would present an opportunity to link into 2012 and 2014 at local level.  It was noted that there was also an opportunity to reshape the All of Scotland Group to include more of a focus on cultural opportunities and issues.

HS to liaise with Lindsay McGregor and Caroline Docherty about the seminar, likely to take place in May following the CS roadshows already planned to allow sufficient time for development/notice.

CD to look at the possibility of referring to the planned COSLA/VOCAL/Creative Scotland seminar when the notification of the roadshows was issued by CS.
With reference to practical support from CS, it was agreed that this required separate specific discussion.  A meeting involving other agencies could be helpful to identify the best way to support VOCAL for example CoSLA/CS/MGS and SportScotland meeting required for this.  HS to liaise with CD re Creative Scotland support in the first instance.
12. Culture counts
It was agreed that VOCAL should not sign up formally to the letter being developed by the Culture Counts campaign but that informal discussions to ascertain planned engagement with local government and to advise informally on this should be pursued.  These ideally should be joint with VOCAL and COSLA. 
	HS/IH

HS/MO’C

CD

HS&MO’C

HS

	
	
	

	
	13. Office Bearers’ reports
Financial report – VOCAL remains in funds but requires to prioritise income generation to support future activity with approximately £7,000 remaining in the bank.
14. AOCB
Colin McLean of Heritage Lottery Fund not attending 1 April meeting.
John Zimny has now retired.  Further attempt to pass on our gift to be made.  It was noted that Rod Stone and Moira Methven are both due to retire later this year.

Jane Ashworth and Norman Turner of Street Games UK joined the meeting.  The organisation was founded in 2007 to promote sport in disadvantaged areas.  There is a three year sponsorship arrangement in place with Coca-Cola to deliver projects.  These may tie in with 2012/2014.  Approximately 20% of projects are linked back to local authorities.  Others are partnership projects with the voluntary sector.  Street Games UK does not fund local projects – they provide super structure, e.g. managing challenging behaviour courses, brokering funding (e.g. Coca-Cola), transition from participation to coaching (e.g. Co-op volunteer’s programme).  

The VOCAL meeting agreed to add a link to Street Games UK on the VOCAL website.  It was suggested that Street Games UK should try to get a slot to present at the Scottish Sports Development Officer Forum (email for Stuart Younie was provided).  It was also suggested that a link with Community Sport Hubs could be beneficial (contact at Sport Scotland, Jacqui Lynn).  VOCAL agreed to distribute a Street Games UK consultation paper.  It was also noted that SCVO could be a useful contact for SGUK.  Case studies could be posted on the VOCAL website in due course.
	

	
	
	

	
	Date of Next Meeting
1 April 2011, 12.30pm – 1pm at new Creative Scotland offices, Edinburgh followed by Creative Scotland seminar, 2-4pm.  
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