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vV O A L

The Voice of Chief Officers of Cultural and Leisure Services in Scotland




VOCAL EXECUTIVE MEETING

FRIDAY 13 MAY 2011 AT CoSLA OFFICES, EDINBURGH

MINUTE

	
	
	Action

	
	Present
Heather Stuart, Perth & Kinross Council (Chair)

Margaret O’Connor, East Lothian Council

Grant Ward, Fife Council

Ian Hooper, Glasgow Life

Moira Methven, Dundee City Council
Rod Stone, Aberdeenshire Council

Iain Macaulay, Scottish Borders Council

Laura Turney, Scottish Government
Caroline Docherty, Creative Scotland

Mike Taylor, Museums Galleries Scotland

Alison Turnbull, Museums Galleries Scotland

Gillian Harrison, Voluntary Arts Scotland 

Brian McLaren, EKOS (for agenda item 3)

	

	
	Apologies
	

	
	Alastair Wilson, Angus Council

Tim Stephen, Aberdeenshire Council

Merrill Smith, Dundee City Council

Lynne Gibbons, Stirling Council

Jeanette Castle, West Lothian Council

Rick Kenney, Scottish Borders Council

Joyce McKellar, Refrewshire Council

Kieran Henderson, Orkney Council

Pam Scott, Skills Active

John Griffiths, East Ayrshire Council

Gail Woodcock, Aberdeen City Council

Lesley Smith, East Lothian Council


	

	1
	Minutes of last meeting
	

	
	The minute of the meeting held April 2011 was approved (remove reference to this as draft).  It was noted that the previous meeting had been for Executive members only.   A review of the programme of meetings had been agreed; this item was addressed later in the meeting as was the strategy for facilitating communication between VOCAL and the key national bodies.  It was agreed that Heather’s summary paper, setting out the results of the review of VOCAL and key actions agreed, should be distributed to the full VOCAL membership and put up on the website.  


	MO’C



	2.
	Matters Arising 
	

	
	It was noted that the following items were still outstanding:

· Gather information and circulate list of VOCAL members serving on working groups, etc.;

· Gather contact details for all Exec members to be circulated to the Executive


	MO’C
MO’C

	3. 
	Strategic Framework for Culture & Sport – facilitated session with Brian McLaren, EKOS
	

	
	BMcL recommends producing a concise document that will be informative for new MSPs as well as longer serving politicians.  It was noted that the Culture & Sport agenda has been somewhat diluted by being positioned alongside community safety and wellbeing within the CoSLA structure.  It was agreed that a key task is to get C&S back to the forefront of the local government agenda.  Noting the likelihood of a renewed commitment to the Scottish Government/Local Government partnership arrangements under a majority SNP Government (subsequently confirmed by the outcome of the election), focusing efforts on the role of C&S in relation to key manifesto policy priorities was felt to be the best way to proceed. This would inform an early discussion with relevant Ministers once appointed.  
It was also noted that the All of Scotland Group is serving well as a local government forum for sport at present, and elected members there had recognised the need to increase awareness of and support for culture and sport.  A future meeting of the group was due to include a discussion on how to address these issues, and this discussion had been prompted by consideration of the Ekos survey and COSLA’s response to it at the last meeting.  
The value of identifying a new way for VOCAL to work with CoSLA and Scottish Government was noted to progress a shared agenda for C&S.  Following further discussion, it was agreed that VOCAL should focus efforts on articulating the role for C&S in relation to outcomes for the following key policy areas:

· Early Years
· Learning

· Health & wellbeing

· Place (including regeneration)

· Innovation in delivery 

· Economy

With reference to the important contribution of C&S, it was agreed that there are two key messages to communicate which should be done with a consistency of language:

a) We do it already

b) There is more potential 

The need for a sustained familiarisation programme at local level was discussed and it was agreed that putting forward ‘killer stats’ would be a helpful way to strengthen the messages.  These could then be used consistently by officers and politicians to strengthen understanding of the value of culture and sport.  Further strengthening of the messages can be achieved by securing quotes from national C&S agencies about the importance of local government – this to be secured as part of the EKOS work.  It was also noted that VOCAL should find a way to engage with the key agencies at board level.  The value of living case studies was also noted.  The discussion concluded that the Strategic Framework document should:

a) Put forward the key messages to decision makers at national and local level;

b) Disseminate and engage using a wider range of means including websites, blog, Twitter, etc.;

c) Weave in local and national stories;

d) Avoid being evangelical;

e) Focus on how government already gets great value and can get increased return for its investment using C&S to achieve outcomes.  

The Framework needs to be the first step in a more sustained advocacy programme.  VOCAL will need to consider how we support these aims in a wider way.  


	BMcL



	4.
	Way Forward for VOCAL – agreement of next steps

It was noted that the Office Bearer’s had undertaken further work since the April meeting to progress the Way Forward work.  A paper prepared by MO’C (seminar scoping) was tabled (copy now attached).  Following discussion, it was agreed that full VOCAL meetings may not be necessary at six weekly intervals if other forms of communication are introduced as being discussed.  The seminar programme is envisaged as an opportunity for individual authorities to host events thereby making these more cost effective for VOCAL to run where the hosts would pick up costs for venues and provide organisational support.  Discussions to take place with Ian Hooper from Glasgow Life and Liz McGattigan from City of Edinburgh Council in particular, given the significant experience of Edinburgh and Glasgow in hosting these types of events.

It was agreed that discussions with key partners including the Scottish Government, Creative Scotland, and COSLA, should be pursued to explore potential support with a seminar programme.
MM reported on recent discussion about support from SLIC with particular reference to website needs.  HS to make contact to discuss further.  Terms of the current contract for the VOCAL website to be checked.  

It was agreed that the ambition of VOCAL is now clearly defined but the issue about capacity is not yet resolved.  Following discussion, it was agreed that support was potentially still required in the form of a dedicated worker.  A contract for an initial six month period - office bearers to progress.  It was agreed that VOCAL would need to articulate clearly what form of support is needed and the post would ideally require to be either self funding or funded through support from key partners. Further consideration of this post to be informed by previous work the executive had done in setting out the scope and responsibilities of such a support post.  

It was agreed that Executive members should contact individual members to advise that VOCAL is changing and to seek volunteers for the strategic relationship management roles.  List of members to be prepared for each Exec member in order to progress.  The summary paper on the way forward for VOCAL prepared by the chair and agreed for distribution to members should be used as a core script for these discussions with members.
Invoices for membership commencing April 2011 – seek confirmation from MS that these have been distributed.  


	HS/MS/MO’C

HS

MS

HS.MS/

MM/MO’C

MO’C & all VOCAL Exec members

MO’C/MS

	5 
	National Strategy for Museums – presentation MGS  
	

	
	Consultation is due to start shortly on the development of a national strategy for museums– further information about the process can be found on MGS website (insert link from the agenda).  Consultation will take place over the summer.  It was agreed that the next meeting of VOCAL would take place at MGS offices to allow the consultants to meet with VOCAL as part of the consultation process.  Mo’C to liaise with MGS on logistical requirements for the next meeting.

	MO’C

	6.
	Programme of meetings
	

	
	The dates for the next two meetings were confirmed as Friday 24 June (venue: MGS, Edinburgh) and Friday 5 August (venue, Voluntary Arts Scotland, Edinburgh).  It was agreed that an Executive Development Day should take place in August prior to the AGM.  In future the Development Day would take place after the AGM.  VOCAL AGM to be held 16 Sept. [M - is this at the same time as the MGS conference, and did we not discuss some kind of fringe event by VOCAL at this conference?] Date for the 2011 Development Day to be fixed for August. 
	MO’C

	7.
	AOCB
	

	
	It was noted that Moira Methven is due to retire and the May meeting will be her last VOCAL meeting.  The Chair, Executive and all those present thanked Moira for her contribution to the work of VOCAL and wished her well in her retirement.  The appointment of a new Vice Chair would be considered further at the June meeting alongside the allocation of portfolio responsibilities to all executive members.
	

	8.
	Date of next meeting 
	

	
	Friday 24 June, 10.30am

Museums Galleries Scotland offices, 

Edinburgh 
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