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VOCAL EXECUTIVE MEETING, PERTH, 25 JUNE 2010
	
	
	Action

	
	Present:
	

	
	Heather Stuart, Perth & Kinross (Chair)

Margaret O’Connor, East Lothian 

Alistair Shaw, West Lothian 

Ian Hooper, Glasgow

Merrill Smith, Dundee

Craig French, Museums Galleries Scotland

Brian Porteous, Honorary VOCAL Member

Brian McLaren, EKOS (for item 7)

Claire Simpson, Scottish Arts Council (for item 3) 


	

	
	Apologies:

Rod Stone, Aberdeenshire

Moira Methven, Dundee City Council

Alastair Wilson, Angus Council

Lorraine Grant, Aberdeenshire Council

Neil Bruce, Aberdeen City Council

Tim Stephen, Aberdeenshire Council

Norman Atkinson, Angus Council

Lorraine Grant, Aberdeenshire Council

Pam Scott, Skills Active

Emma Macsween, Comhairle nan Eilean Siar
	

	
	
	

	1
	Minutes of meeting 14 May

The minutes were agreed as a true record.
	

	
	
	

	2
	Matters Arising:

Items covered under the main agenda
	

	
	
	

	3
	Cultural opportunities re: 2012 & 2014

Clare Simpson from Scottish Arts Council was welcomed to the meeting.  The creative programmer role for Scotland links into the Olympic office UK network.  Countdown to the events commence July 2010 (two years for the Olympics, four years for the Commonwealth Games).  Open weekends will build up to 2012 and 2014.  The finale of the Cultural Olympiad June – Sept 2012.  Through discussion it was noted that VOCAL had a key role to play in helping to create additional networks to complement the role of the legacy heads.  There was a recognition that the legacy leads are not well connected together as a group and are often very senior managers with little capacity to effect that role in a way which matches expectations.  There is therefore a need to make better connections particularly in relation to the cultural programme.  As a result, it was agreed that a letter should be sent to all VOCAL members asking them to nominate a lead officer from their authority to coordinate the cultural side of the project and to work with the legacy leads on related issues.  This would give a good network of contacts to Clare to work with and establish a peer group at national level to increase momentum in relation to the cultural programme.    
It was noted that the Scottish Government Legacy Seminar will take place in November and the Delhi flag handover is 14 October.  Claire undertook to forward on an overview of current and planned activity for distribution by the VOCAL Executive to the membership.


	MO’C

MO’C

	
	
	

	4
	Way forward for VOCAL 

Tenders for the work will be returned end of July and should be circulated to all members of the Executive for comment.  

It is anticipated that discussion about the tenders and initial identification of preferred bidders will be possible using email.  Depending on the outcome of this discussion, the successful candidate or shortlisted candidates should be invited to attend the next VOCAL meeting in August.  
	MO’C

MO’C



	
	
	

	5
	Quality Improvement Framework progress 

Heather gave an update in Rod’s absence.  Neil Park from Scottish Government is now in the chair for the QIF group.  HMIe have offered additional support to implement the framework and to provide support to those other authorities interested in pursuing unsupported pilots as well as spreading the learning from the supported pilots.  A seminar is being planned to share the learning and outcomes of the Perth & Kinross and Glasgow pilots, most likely in September.  It was noted that VOCAL will have a role of providing strategic leadership for the implementation of the QIF for local government.  Rod is due to meet HMIe colleagues in August to discuss future support in more detail and it was agreed that a meeting between VOCAL (Rod as Chair), Perth & Kinross Council, Glasgow Life and HMIe would be useful to reflect on the experience of the supported pilots.  Rod had prepared a paper for the last meeting of the QIF group which will be circulated for information.  Rod is due to liaise further with Neil Park with reference to the timetable for HMIe further support.  
Providing the authorities who expressed an interest with further information was noted as a priority.  Rod to write an update letter to these authorities.  
It was noted that the timing of the seminar reporting the outcome of the P&K and Glasgow should take account of other events in the calendar including the proposed VOCAL seminar for September.  
	RS

RS



	
	
	

	6
	Impact of budget pressures

This item was covered in as part of item 7.
	

	
	
	

	7
	VOCAL seminar, September

It was noted that the survey conducted by EKOS for the 2009 report would find quite a different picture now.  Given the severe financial constraint being experienced by local government many Councils are reviewing services and undertaking service re-design.  Areas covered by the report and requiring being refreshed include delivery models, planned levels of investment over the next three years, political support, location & integration of culture & sport and the role of these services within the wider community context.  It may be appropriate to address new questions – what are the ways in which services are being redesigned, income generation, staffing efficiencies, property rationalisation, third sector delivery, private sector delivery.  It was noted that Museums Galleries Scotland is developing an options appraisal toolkit to consider service delivery models including Trust status.  The toolkit will give guidance on self-assessment and is currently being drafted in partnership with other key partners including SCVO, Improvement Service, MLA, etc.  VOCAL needs to promote the role of culture & sport and rearticulate the wider role of c&s through the Single Outcome Agreement.  

The following considerations were discussed in relation to the proposed agenda for the seminar: discuss a co-ordinated approach to change, income generation, participation rates in relation to charges.  It was agreed that the seminar would focus on three strategic issues:

· Getting an overview of the challenges faced over the next five years (income and pricing can be covered here)

· The wider impact debate – how is the Single Outcome Agreement driving political priorities

· Consideration of delivery mechanisms – Trust, etc.  

It was agreed that a refreshed EKOS report would set the scene by providing information about the national picture.  The report could include case studies.  It was also noted that the Social Return on Investment Model could be considered as a means of provided evidence of impact in the wider context.  Following discussion it was agreed to request a bid from EKOS to carry out this work.  It was also agreed that the practicalities of the seminar should be addressed as soon as possible.  Venue to be booked and flyer to be circulated by email to all members.  
	MO’C

	
	
	

	8
	Cultural Issues 

The response to consultation on the National Library of Scotland will be sent to Scottish Government as a joint VOCAL/COSLA submission.  This to be finalised in time for the deadline at the end of June.  

Heather advised that any feedback from the working group looking at traditional arts had also been sent to Scottish Governement and would be circulated for comment to the VOCAL Executive.   It was agreed that the report from Pam Scott should be circulated for comment and she should be invited to attend a later meeting. 

Margaret had attended the SCIP research group (Scottish Cultural Industries Project) and will circulate the research proposal that was being prepared by the group when it is approved.  
	HS/MO’C

MO’C
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	9
	Sports Issues 

For the VOCAL meeting due to take at Sportscotland (now scheduled for November), it was agreed that Stuart Harris, Chief Executive, should be invited to join the meeting.  Items to discuss will include regional partnerships and active schools.  A request should be made to Sportscotland to host a video link if possible.  
	MO’C

	
	
	

	10
	Office Bearer’s reports 

Financial report – Merrill will send this to Brian Woodcock to be posted on the website. The balance of funds is approximately £22k in credit.  
The AGM should take place at the September seminar.  It was noted that honorariums should be paid just before the AGM.  Membership renewal notices will be sent out shortly.  It was agreed that the renewal date would be changed in future to take place in April.  
	MS

MS

	
	
	

	11
	AOCB 

Merrill Smith outlined the proposal to develop a branch of the Victoria & Albert Museum in Dundee.  Members applauded this proposal but did not feel it was the role of VOCAL to provide formal support for a project in a particular local authority area.  

It was noted that CLOA are organising a seminar 14 September on the future of culture, tourism & sport.  

Brian Porteous, speaking as Chair of Developing Mountain Biking in Scotland, the national multi-agency consortium promoting mountain biking (including sportscotland, EventScotland, VisitScotland, Scottish Enterprise, Highlands and Islands Enterprise, Forestry Commission Scotland, NHS Health Scotland, Scottish Natural Heritage and the cycling bodies), described the national strategic framework for mountain biking (Full details see www.scottishmountainbikeframework.org ) . He indicated that discussions were on-going with COSLA to secure their formal support but asked if VOCAL might also add its support. It was agreed that Brian would write formally asking VOCAL to support the initiative. 

Date of next meeting: Friday 20 August 10.30am Cosla offices, Haymarket, Edinburgh  
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