VOCAL WORKSHOP – TUESDAY 6TH MAY 2008 – “ORGANISATION’S FUTURE”
The Workshop was attended by approximately 15 VOCAL members and the main conclusions and actions were as follows:-

i)
Conclusions

a)
VOCAL is an influential lobbying body on behalf of local authorities with COSLA, the Scottish Government and some of the key national agencies such as sportscotland and the Scottish Arts Council.

b)
There is no prospect of any other Scottish or UK-based organisation replacing that role in the foreseeable future.  This is reinforced by IPSAL’s intention to focus solely on sport as a Chartered Institute, and SPORTA’s role as primarily representing local authority leisure trusts.

c)
Also, COSLA’s new structures arguably dilutes the time its officers can devote to cultural and sporting matters.  This is equally the case with the elected members with culture and sport now being only a small part of the overall remit of the recently established Working Group for “Community Well-Being and Health” where cultural and sporting matters are now referred to.

d)
In view of the above, it was the conclusion of the Workshop that VOCAL’s role was if anything even more crucial as a proactive lobbying organisation representing senior local authority officers on cultural and sporting matters.

e)
It was also the conclusion of the Workshop that VOCAL needed to strengthen both in terms of overall membership, and also in terms of the role played by members on the Executive.

f)
In terms of the Constitution, it was concluded that senior representatives of local authority Trusts should be encouraged to be members on the basis that these organisations are becoming an increasingly important vehicle for both delivering local authority cultural and sporting services, and advising on policy.

ii)
Actions

a)
A recommendation from the VOCAL Executive to the VOCAL AGM to strengthen the 
VOCAL Executive by agreeing specific portfolios for each member of the Executive, in 
addition, to the Chair, Vice-Chair, Secretary and Treasurer:-


Lead and one support representative for sport



Lead and one support representative for culture



Lead and one support representative for the Conference



Lead representative for development of membership services (to be undertaken in 
conjunction with the Secretary)



Lead representative for annual workshop programme (to be undertaken in conjunction 
with PMP (Consultants).


b)
A membership drive to be initiated as soon as possible (Secretary).

c)
If necessary, a recommendation to the VOCAL Executive to clarify the membership position for senior officers from local authority trusts (the Vice-Chair to check the constitution).

d)
A review of membership services including updating of web-site, regular e-zine to members etc to be undertaken over the next 6 months (Secretary and VOCAL Executive representative for Membership Services).

e)
Communication with other professional organisations should continue to clarify relationships and role of VOCAL (Chair and Vice-Chair).

f)
An agreement to develop a working relationship with SPORTA regarding collaboration on sports policy issues should be drawn-up (for discussion).

g)
Whilst, the Workshop agreed to retain the name “VOCAL”, there was some discussion regarding simplifying the acronym (for discussion).

h)
Investigation into costs and potential of securing funding to appoint part-time membership services post (for discussion).
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