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The Voice of Chief Officers of Cultural and Leisure Services in Scotland




Minutes of VOCAL Executive Meeting on 29 May 2009 at

Clydesdale Bank, Financial Solutions Centre, 

50 Lothian Road, Edinburgh

Present:  
Rod Stone, John Zimny, Ian Hooper, Gail Woodcock, Steven Grimmond

Apologies:
Lorraine Grant, Neil Bruce, Lindsay MacGregor, Gerry Fitzpatrick, Merrill Smith, Alastair Wilson, John Griffiths, Moira Methven, Margaret O'Connor,
Tom Shearer, Pam Scott, Daryl Fraser, Heather Jack, Richard Greiveson, Joyce McKellar
	
	
	Action

	1
	Minutes of Previous Meeting

Agreed.

	

	2
	Matters Arising

Measuring impact and Performance: 

Rod noted that he had discussed our proposals with Fiona Grossart, who had done some work in England assessing how Sport has faired through the CPA process. Fiona would be interested in doing some work in Scotland on a commission basis.
A proposal has been received from Ekos to carry out some research to take stock of the current position regarding cultural services in Scotland including a review of SOA’s. Ekos has offered to carry out this work without charge. The proposal was warmly received and it was agreed to ask Ekos to progress this work, considering whether the scope could be widened to include sport.
All to consider attached proposal and put back any comments to Rod.

Sportscotland meeting:

A meeting has been arranged for the 5th June to discuss a range of issues including Community Sports Hubs, Regional Sports Partnerships and Reaching Higher.
Chartered Institute of Sport:

ISPAL and ISRM are proposing to create a Chartered Institute of Sport, which would result in the amalgamation of both of these organisations and would cover sport, physical recreation and playing fields. Vocal have been asked to issue a letter of support. It was agreed that this would be progressed.

Membership:

It was agreed that this would be promoted at the conference via: a flyer to go in conference packs; and a member of the Executive being available to discuss membership benefits at the registration desk at set times throughout the conference.
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	3
	Conference Update
The draft programme was discussed.
Ministers Session:

Rod noted that the initial feedback about this session from civil servants has been positive. Formal confirmation of ministers availability is awaited. Rod is looking to confirm the facilitator for this session.

Councillor’s Forum:

Harry McGuigan will lead this session.

Leadership presentations:

Ian has confirmed Bob Munroe from Kenya as speaker for this session.

Daryl is chasing up Ken Robinson. If this proves unsuccessful Robert Hewison of DEMOS will be invited.
Programme:

It was agreed that the Friday workshop sessions would now come after the leadership session and be followed by the session on How Good is our Culture & Sport. Closing remarks would follow immediately from the HGIOC&S session.

Chairs/ Facilitators for sessions:

Thurs am – Rod introducing and chairing session.

Friday am – Leadership session – Ian to chair; HGIOC&S – Margaret (Steve as sub if required) to chair and do closing comments.

Workshops:

· Promoting Culture: Brian McLaren (chair); Lorraine Grant (facilitator)

· Promoting Sport: Fred Coalter (chair); Ian/ Merrill (facilitator)

· Securing legacy/ events: Paul Bush (or Stuart Turner if Paul is on holiday) (chair); Heather (facilitator)
· Facilitator to introduce chair at each session and take notes of outcomes of each session.

Dinner & Drinks Reception:
Rod is liaising with Margaret re support for Drinks Reception. Margaret is arranging entertainment. Joyce is progressing arrangements with after-dinner speaker.
Publicity Materials:

Conference Programme - £1700 for brochure x 500, electronic design for flyer, ID badges & directional notices.

Flyer – to go out by end of June. Will highlight breadth and international dimension of conference. Rod to draft in conjunction with John and Joyce.

Vocal display stands require updating – John to progress.

Sponsorship:

Gail to develop list of consultancies to call round allocating calls to members of Executive.

2 sponsorship options:

Full Conference Sponsor (£3,000 guide) – range of benefits including branding on promotional materials (if sponsorship confirmed early enough), full delegate for two people; up to five conference dinner places, mention at opening and close of conference, flyers in bags and conference stand. 
Secondary Sponsors  (£500) – flyers in bags & conference stand.

Ushers

Ushers will be provided by East Lothian Council.
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	4
	Membership Services Update
To be discussed at next meeting.

	

	5
	How Good is Our Culture & Sport - Update
The final draft document for "How Good is our Culture & Sport" has now been printed, but has not yet been circulated.  Rod to circulate to members of Executive (not to be circulated more widely at this time.)
Vocal are currently discussing levels of support with Cosla and Solace, and thereafter with the Improvement Service, prior to the launch of the framework. 

Thereafter it is planned that Vocal will host workshops around the country to cover the role out of the process (potentially around November 2009). Vocal will be writing to Local Authorities to ask them to host these roadshows. (It is expected that these will take place in: Inverness; Aberdeen/ Dundee; Central Belt (2); South Scotland.) 

It is anticipated that there will be two pilots: one large local authority and one small local authority. Mechanisms will be put in place to ensure that there is sufficient capacity within the Local Authorities prior to selection. Any role-out should only be done with appropriate support, and government funding for a secondment position to facilitate this is no longer available. However it is hoped that HMIe will support by providing staff with experience of evaluation. 


	RS



	6
	Cultural Issues
Museums Summit
Taking place on Tuesday 2 June. Rod to request that an attending Vocal member provide an update to Vocal members.

Creative Industries Framework

Heather has suggested that Richard Smith from Creative Scotland and Debra Keogh from Cultural Enterprise Office be invited to a future Vocal meting to discuss this framework.

There is a need to ensure good links/ alignment between Cultural Enterprise Office, Business Gateway and Local Authorities. 

National Cultural Forum

This UK-wide forum has now been established – Margaret and Heather are both involved. The forum is currently promoting a cultural leadership programme – further details on the Vocal website.

Widening Access Group

There will be a further meeting of this group on 2 July 2009. Rod is also representing Cosla at this meeting so an additional representative from VOCAL can attend. It was agreed that Steve would attend along with Rod.
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	7
	Sports Issues
Sportscotland/ Vocal Meeting
Meeting taking place on 5 June 2009 – Rod, Ian, Gail & Joyce to attend.

Legacy

The finalised plan will be formally launched, in Glasgow, on 1 September 2009. (Joint launch with Glasgow’s Legacy Plan.) Rod attending meeting with the Minister on 2 June along with Harry McGuigan of COSLA to discuss.
Physical Recreation Audit

An advisory group have now developed a brief for this audit (Gerry Campbell and Rod are on this group.) The audit is commencing in July. 

Common Health Programme

This is a new initiative being set up as a key legacy outcome. Ian to be Vocal rep.

Community Sports Hubs

Progress is required to develop principles for defining Community Sports Hubs, which will be a key sporting legacy outcome. Rod has suggested to the Legacy Team in Scottish Government that a working group involving Sportscotland, VOCAL and others be set up to drive this forward – to be discussed further at meeting next week.
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	8
	Office Bearers Reports
Treasurer’s report is attached.
Report from secretary carried forward to next meeting.


	

	9
	AOCB
CLOA Conference

Considering future of Culture, Tourism and Sport. Noted that this will take place in London on 17 September 2009 – Margaret may attend.
	MO’C
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