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vV O A L

The Voice of Chief Officers of Cultural and Leisure Services in Scotland




Minutes of VOCAL Executive Meeting on 3 July 2009 at

Clydesdale Bank, Financial Solutions Centre, 

50 Lothian Road, Edinburgh

Present:  
Rod Stone, John Zimny, Ian Hooper, Gail Woodcock, Margaret O’Connor, Pam Scott, Ken McKinlay
Apologies:
Joyce McKellar, Merrill Smith, Alastair Wilson, Lynne Gibbons, Steve Grimmond, Neil Bruce, Moira Methven
	
	
	Action

	1
	Minutes of Previous Meeting

Agreed.

	

	2
	Matters Arising

Measuring impact and Performance: 

Rod noted that he is discussing with EKOS their proposal next week.
CLOA Conference
Margaret noted that she attended the recent CLOA conference and found the topics discussed relevant and useful: managing facilities during the recession; analysis of free swimming (CLOA members had positive views on this initiative); Olympics (CLOA members are positive, but concerned about financial implications). It was noted that the CLOA conference included “study tours” – local ½ day tours learning about local policy issues. It was suggested that something similar may be useful as part of the Vocal conference. 

Margaret noted that a representative of CLOA was keen to attend our conference.

Cultural Leadership Course

Details of this course are now on the Vocal website. It was agreed that an email would be circulated to Vocal members to ascertain initial interest in the course, with a view to considering potential financial support from Vocal in the future.
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	3
	Conference Update
Rod circulated a mock-up of the programme. The advance summary flyer for the conference has now gone out electronically and by post. A printed version will also be produced and circulated. Further information on the conference will be circulated electronically at regular intervals providing information on speakers who will be attending etc. The programme will be printed once final confirmation of all the speakers has been obtained.
Biographies of the key speakers will be produced for insertion into the delegates pack at the conference.

Study Tour

Margaret agreed to pull together a proposal for an East Lothian “study tour”, and Rod will circulate to Vocal members to ascertain interest before detailed planning work is carried out.

Programme

Rod noted that both ministers have confirmed that they are keen to attend the conference; however the times they are attending have still be confirmed. Once formal confirmation has been received, Rod will arrange a suitable chair for this session.

Bruce Dewar – Ian is awaiting confirmation of his availability. Due to his global reputation in relation to legacy from events, it was agreed that Bruce would also be asked to contribute to the Major Events workshop.

HGIOC&S Session – as the planned roadshows relating to HGIOC&S have now been brought forward to August – September, it was agreed that this session would be amended slightly to ensure that delegates are not hearing “old” information. It was agreed that this session could link into the challenge of measuring outcomes in culture and sport, and potentially including the initial findings from the EKOS Measuring Impacts and Performance work. 

The session will require to be re-titled along the lines of “Measuring Success – What we mean; How we measure; How to improve”

Conference Dinner – Rod to meet with Joyce to confirm arrangements for evening “anchor” person. Margaret to arrange for light background entertainment throughout dinner. Rod to formally write to request East Lothian Council to host the pre-dinner drinks reception and invite key East Lothian Council representatives to evening reception and dinner.

Signage and Stewarding

Margaret to arrange and brief up to six stewards, appropriate signage, and arrange technical assistant and projectors etc.

Margaret to meet with Hotel management prior to event to ensure that all requirements are in hand. 
John noted the following learning points from last years conference:
· Need staging for top table at dinner.

· Require photographer to be designated – agreed to ask Brian Woodcock if he would be happy to fulfil this role (if attending the conference this year.)

John noted that he would be unable to attend the conference this year, but his PA would be available if required, and he would ensure that his treasurers report was provided along with a briefing for Rod.

Sponsorship

Gail noted that there had been no confirmed sponsorship uptake to date, however a couple of consultancies had expressed an interest – Gail to follow up.
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	4
	How Good is our Culture & Sport Update
The HGIOCS evaluation framework has been printed and will be circulated once guidance is available on how to use the model. 
SOLACE will be given a briefing and following this the document will be circulated along with a covering letter to all Local Authority Chief Executive Officers and Heads of Culture and Sport explaining how HGIOCS should be used and it will explain the importance of piloting the scheme prior to wider roll-out and it will draw attention to the forthcoming roadshows.

It was noted that a key positive of the scheme was that it is being driven by Local Government, rather than Scottish Government or HMIe.

Pilots

A number of Local Authorities have volunteered to take part in the self-evaluation pilots. Consideration is being given to whether pilots are done in full or by criteria part. Piloting will be done on a more intensive basis in two Local Authorities, with evaluation supported by HMIe.

After the pilots are complete, they will be reviewed and their outcomes shared with other Local Authorities. 

Timescales

Letter to go to Local Authorities – Early to Mid August

Roadshows -                                 Mid August to End September

Pilot Evaluations -                         Complete by Spring 2010

Roadshows will take place in 6 locations:

· Edinburgh/ East Lothian

· Glasgow

· Falkirk

· Dundee

· Inverness

· Dumfries and Galloway

Ian agreed to check on a venue for Glasgow and Margaret will liaise with Lynne Halfpenny regarding the Edinburgh or East Lothain venue. Sue Selwyn has offered to make arrangements in Falkirk. Rod will contact colleagues in the remaining areas.

There is no budget for roadshows, and Vocal members are being asked to host the roadshows in their area (including the in-kind provision of accommodation and light lunch.)

Each session will include a maximum of 50 attendees, and are relevant for: Heads of Service, Senior Managers, and Officers already involved in self-evaluation.

The sessions will include a number of presentations: Scottish Government (Sue Selwyn/ Susan Deigin); Vocal (Rod Stone/ Ian Hooper); HMIe; MGS (“Taking a Closer Look” QMS and it’s alignment to HGIOC&S). Thereafter, discussion groups will invite people to think about how they could use this system.

	

	5
	Sports Issues
Sportscotland Meeting
Rod, Ian, Gail & Joyce attended a positive meeting with Louise Martin and Stewart Harris from Sportscotland. The main discussion issue was around how we can deliver the aspirations set out in the legacy document, specifically including Community Sports Hubs. It was agreed that the concept of Community Sports Hubs required a clear definition, and that Sportscotland would drive this work forward.

Stewart Harris noted that he was keen to maintain a close working relationship with Vocal.

Commonhealth Programme

Ian noted that while there was some additional money going into the Common Health Programme, this was primarily going towards a national advertising campaign.

Legacy

Rod noted that he had attended a meeting with Harry McGuigan (Cosla) and Shona Robison. The meeting was positive, with the minister keen to listen to relevant issues. There is a desire for Cosla and the Scottish Government to work together to follow up the Legacy Plan with Local Government And a joint seminar is planned to promote this.

All of Scotland Group
It was noted that the next meeting of this group would take place on the 17th and 18th September at Carnoustie. Community Sports Hubs and Community Health Initiative will be on that agenda.
Skills Active

Pam noted that at the Skills Active conference on 1 June 2009, the Minister announced that Sport Scotland is going to fund the “Lecturers into Sport initiative.” Pam circulated a briefing note on this initiative (attached with agenda and link on Vocal website). 

Pam noted that the event was to be evaluated and agreed to bring an update on the outcomes of the initiative to a future Vocal meeting.

Pam noted that work is ongoing regarding destination statistics for graduates, with many not ending up in sport, but in hospitality and retail. 
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	6
	Cultural Issues
Widening Access
Regular meetings are ongoing with the Scottish Government re. Widening Access and increasing participation.  At a recent meeting, SAC gave a presentation on findings of a participation survey. Rod to send a summary of this presentation out to Vocal members.

Cultural Pathfinder

Cultural Pathfinder programmes (report and research findings) have now been published and are available on the Scottish Government website: http://www.scotland.gov.uk/Topics/Research/by-topic/arts-and-culture/publications
There will possibly be a national seminar to highlight the main issues and learning points from the project.

Evaluation of Cultural Coordinator Programme

The first stage of this evaluation has now been completed, although it is confidential at the moment. Rod to send out a copy to Vocal Executive Members. The evaluation has found that most of the Co-ordinators were employed within the education sector, and while some managerial posts will remain beyond the termination of the funding, most of the co-ordinator posts are not continuing. Further qualitative research is currently being carried out. While the Cultural Coordinators initiative was an initiative of the previous government, Mike Russell has indicated that he is interested to develop something linked to the launch of Creative Scotland. To this end Rod met with Joan Parr, Head of Education at Scottish Arts Council to discuss how we can engage better with young people. This is likely to include improved communication mechanisms between key agencies and with young people. Rod suggested that Joan be invited to the next Executive meeting to discuss this further.
Draft advice on role of culture within Community Planning

It was noted that this advice is likely to be published within the next few months.
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	7
	Creative Scotland
It was noted that due to illness Richard Smith (Creative Scotland),could not attend but he has been invited to the next Vocal Executive meeting, which would focus on Culture and provide an opportunity for Vocal members to discuss ongoing developments with Richard, Fiona Pilgrim (Cultural Enterprise Office), and Joan Parr (Scottish Arts Council.)
Rod to discuss with Heather the possibility of holding the next Vocal Executive meeting in Perth.


	RS

RS



	8
	Office Bearers Reports
Treasurers report – no change from previous statement. Further membership application forms have now been ordered.

	

	9
	AOCB
Succession Planning
Given the number of Executive places that will be vacated next year, the need to recruit people onto the Executive was discussed.
	All
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