VOCAL CONFERENCE  2009 – WORKSHOP NOTES
Key Points from Discussion (first session) -  

The Cultural Rucksack enabled children to understand and celebrate their culture. It should not be an add on. In Norway it is now a permanent element in education for  6 – 19 years. However schools are not always part of the planning process and it is therefore not fully integrated.  It was noted that the Cultural Rucksack resonated with the Cultural Co-ordinators in Scottish Schools. There have been positive impacts with the Cultural Co-ordinators. The issue of cultural activities within education is currently being discussed in Scotland. There can be tensions between culture and education depts. It is important to demonstrate the difference that involvement in cultural activities has made to the schools. Research is important to demonstrate the impact that participation has made.

El Sistema brought to Scotland. Culture and regeneration projects can raise the profile of culture and the role it has in regeneration. This should be highlighted to local authorities. Cultural activities can be embedded in community planning. Opportunities should be given to people to enable risk taking. Difficult times can be a spur for risk taking. Supply versus demand – giving people opportunities is important. Pathways are key as there is a fall off in cultural participation from child to adult. There is evidence that sustainability can be built in through specific interventions.          

Hi Arts enables and facilitates new developments. Networks are important to achieve aims. Core infrastructures should be developed in communities to enable developments. It is possible to be creative without huge resources. There should be a balance between responding to need and risk taking. Local authorities need to think differently about how culture is delivered. Community planning partnerships offer opportunities for working closely with communities. It is important to bring people together and to facilitate independence as it builds sustainable projects for the future. Partnership funding between organisations, local authorities and SAC needs to be clarified.

Key Points from Discussion (second session) -  

The cultural rucksack in Norway has political commitment at national level.  It is not an ‘add on’; it is integrated into the curriculum.  

The importance of securing core infrastructure in Scotland was discussed.  Many of the successes of Hi Arts relate to the development of infrastructure.  

The basis on which Sistema Scotland is funded was discussed in some detail.  Funds for the project have come from a number of sources.  Mainstreaming is not likely to occur until after the first five years of the project.  

It was noted that the project is quite expensive but also that projects such as this have the potential to make huge savings in the longer term by making a significant contribution to wider social issues.  

Other initiatives in the Rapploch area of Stirling have had limited success re: the longer term social issues.  It was noted that Sistema is not a project but a programme.  From the evidence collated so far, the belief is that social change can be achieved.  

Key issue for Sistema and for other approaches to achieving social change through the arts is sustainability.  How do we ensure funding is embedded?  

The importance of the entrepreneurial approach was noted – drive, ambition – this is central.  This can be seen through the work of MYSA and was also referenced by Robert Hewison.  

The importance of distinguishing between need and demand was raised.  The Rapploch community may not have demanded an orchestra but they need one.  

It is not enough to offer an opportunity.  We must understand the barriers to accessing them.  

There was some discussion about possibly transferring some funding from existing programmes to new initiatives such as Sistema.  Let’s not compete amongst ourselves.  However, there may be a hard point to be considered about transferring funding.  

This issue arose in the evaluation of the cultural rucksack programme.  There was some tension between schools and the cultural sector.  

With reference to music education in schools, we are putting mainstream resource into a system in many local authorities that benefits a very small number of children.  Sport is better at dealing with the concept of the elite and balancing this with achieving wider involvement.  It shouldn’t be a choice.  

The importance of development community capacity to develop infrastructure was noted.  Best example from Highland is the Feisian movement.  This model is now 30 years old.  

Cultural rucksack took 6/7 years to become embedded.  

This is the crux of the issue – wider social impact comes but it is often 10/15 years down the line.   

 

Professor Fred Coalter said the main focus of the workshop was on volunteering and promoting sport and introduced the first presenter, Morten Ubbese.

Morten Ubbese explained his role as Project Manager of the School and Cultural Department of Aalborg.      He went on to say that he had been a member of Aalborg Freja, the football club of his home town of Aalborg since 1969 and briefly outlined some of the history of the club. 

Morten’s presentation focused on the involvement of children and their parents in the club, explaining that if a child wished to play football with the club, the parent were required to become involved, at some level, with the Club also.     He spoke about the democratic structure of the Club, whereby all members over 18 were entitled to vote at the Annual General Meeting on a range of issues, including the membership of the Committee.

He explained the different league systems for the varying ages of the players within the club ranging from the very young through to the senior players and also the differing roles that parents played within the club from administrative duties through to working in the café.   

Morten advised that during the late 90’s the Club agreed a new policy and idea of bringing in new volunteers and that this was developed fully in 2004.   The main focus was to target children aged 5 – 10 years old and their parents.  Parent involvement was essential and they were targeted to become assistant trainers to allow the club to expand.    Morten stressed the key element of successful parent involvement was good communication saying that at the first meeting with parents, a short presentation was made on the concept of the Parents Collective, which outlined the guidelines and the framework.   He continued that predictability and clarity were essential along with long term planning and details of “who does what”.  

Morten said that continuous supervision and education were essential along with annual  mandatory courses in football.     He said that all children were welcome at the club and the key value given to parents was the children must be treated equally, regardless of football skills, motor co-ordination and background.    He explained that there are benefits for everyone involved, for the parent the opportunity for free education, to share common interest with others and to achieve a network of support and friendships and for the club, the long term involvement and investment in the community.   Parents’ responsibilities include training, transport, social arrangements, washing of kits,  cafeteria, communication through the club website and the newsletter and the club took responsibility for the administration, maintenance of facilities.

Morten ended his presentation saying that the main message was to have fun and a sense of belonging.

Questions were invited from the workshop delegates

Question 1   -   How do volunteers get rewarded and how do the club keep them?

Response from Morten

Morten said there was an annual volunteering party as a reward.   One of the key elements was talking to the volunteers.   However the main park was that the children enjoyed taking part.   He said that the club had gone from 125 members to 200 members  but emphasised that parents needed clear guidance and outline of what their task would be right from the start.

Question 2   -   Is it about culture or is it about planning?

Response from Morten

A little bit of both.   In Scotland, facilities are provided without the commitment of parents to volunteer to provide the services.    In Denmark, we start with nothing and built it with parent contribution to provide a new clubhouse. 

Professor Fred Coalter thanked Morten for his presentation.

Professor Fred Coalter then introduced Trevor Pedro, who is heavily involved in community activity in Cape Flats, Cape Town, South Africa.

Trevor Pedro began his presentation by explaining the background to Score, saying this was founded in 1991 and now operated in South Africa, Namibia and Zambia.   

He said that Score uses sport to bring youth and children valuable skills and opportunities to assist them in their lives and provide them with life and leadership skills.

Trevor showed a video showing the beautiful country but also how hard it is for the people who live there but also how Score helps with after school activities.

He spoke about volunteering the Score way.    He explained the broad range of volunteers, including exchange volunteers who were instrumental in introduce new things and stimulating and exciting the communities they stayed with.   This in turn increased local community volunteers who could be retained.   Trevor said exchange student volunteers left after 6 – 12 months and it was essential that they did so that communities believed they could do it themselves.    

Trevor spoke about the difficulties faced by young people in the communities with absent fathers, alcoholism and drug abuse.    He described how community volunteers took up the challenge, how they were trained in sports development and coaching and said that this was the undertaking of Score to provide that.    He said that for some community volunteers,  within 2-3 years they could achieve status where they could become exchange volunteers.     

Trevor spoke about how Score maximised the impact of using volunteers saying that the placement was crucial with the programme tailored for the individual workplace along with a structured workplan.    Effective management of volunteers and their activities was essential.    Volunteers met on a quarterly basis to share experiences and knowledge.   An appreciation of children was the key element for volunteers.    Another essential for success was to build a good relationship between the community and local partners.   

Trevor then spoke about what volunteers left behind when they had gone home, highlighting:

· increased participation of the community

· increased skills and empowered people

· increased leadership and organisational capacity

· increased health and life skills

· cultural exchange and challenging stereotypes

· joy and a new understanding of sport

· new friends and families

He said one of the key lessons learned was that it was not just about measuring results on the volunteer but also measuring the community contribution.    He continued that volunteers are a “job skilled library” but needed to be properly appreciated if they are to be retained.   Volunteers are needed to recruit new volunteers.   

Questions were invited from the workshop delegates

Question 1  -  In terms of volunteer recruitment and retention, what are the top three challenges?

Response from Trevor

Volunteering is not high on the priority list for people.   Volunteering expectation is difficult to manage.   If volunteers struggle with issues and are supported, they stay longer.  

Bob Munro, Chairman,,Mathare Youth Sports Association, Kenya, one of the keynote speakers,  mentioned  high levels of unemployment in some of the African countries and said that volunteers achieved skills which they could put on their CV and which helped in the job market.  

Question 2  -  How  is child protection and disclosure approached?

Response from Trevor

Trevor responded saying that there is a National Child Protection Policy for exchange volunteers but that with community volunteers it was about their credibility within the community.   He went on to say that there is a process in place to eliminate anyone who might subsequently cause any concerns.

Bob Munro said that MYSA stopped using exchange volunteers about 8 years ago for a number of reasons, such as they are expensive, they need to be transferred every day as they could not live in the slum and they needed to be accompanied in the slum.   He also said that Peace Corp idealogy did not work in the slum and they had nothing to offer.   Children became very deferential to external volunteers and lost skills.   Currently only volunteers who could offer specific skills which were lacking were accepted, such as physiotherapists and journalists.   

Trevor Pedro highlighted that one of the benefits of exchange volunteers was inspiring community volunteers to take over and continue improvement.

Bob Munro then explained that organisations are still a threat to some members of the community and that volunteers and staff have been threatened from time to time but still have the courage to go on.

He also stressed that  some improvements to living conditions for the local community can have a negative effect such as piping in water which could result in rent increases which they cannot afford.  

Professor Fred Coalter asked both speakers for a brief summary on the generic lessons of volunteering.

Morten Ubbese said it was essential to monitor what was going on and if necessary, move people to roles or tasks which suit their abilities.

Trevor Pedro advocated looking at the worst area in Scotland and putting in a couple of people to try and get community volunteers and said the lessons learned there would be invaluable across the rest of the country.   

Professor Fred Coalter thanked both speakers for their fascinating and educational presentations.


Each of the Workshop Chairs provided a brief summary of the presentations and debate from the workshops.

Key issues arising from the conference

Volunteering in sport:

Structure, value, rewards – the activities on offer may attract but the relations established are what retains.  This is particularly evident through the projects built around volunteering and mentoring.  The rewards of becoming involved are social and developmental and the networks established give value (eg. employment).   Being able to recruit volunteers via existing volunteers is a highly valuable way of strengthening networks and achieving outcomes.  

Culture:

The Cultural Rucksack project is national and permanent which gives it a status and an ability to plan, build and improve.  An agency such as Hi-Arts has an enabling, facilitating and pump priming role and there have been many examples of projects becoming established as part of the cultural infrastructure as a result.   Sistema Scotland gave rise to an interesting debate about the different between need and demand; needs driven rather than demand led.  This is about taking risks and being entrepreneurial to achieve results.  

Events:

We have a schedule of major events – Olympics, Commenwealth Games, Ryder Cup – what else can we get out of these events?  How can we make them work for us?  It is important to identify the hooks and it is the job of the national agencies to help local authorities find these.  Vancouver was the first example of legacy being planned.  Our job is to sell – people will buy the ideas.  There is all party support for legacy – a huge opportunity.  We are not yet making enough of this opportunity.  

Rod Stone, Chair of VOCAL addressed the delegates referring to the very full conference programme over the past 2 ½ days and the inspirational speeches that had been made.   He said these had  shown what great leadership could achieve and the challenge for the delegates was that they  should  be  good and effective leader in their own field.

Rod advised that copies of all the speakers’ presentations would be made available on the VOCAL website.

Rod thanked  all of the speakers and presenters saying they everyone had been inspired by what they had achieved and also saying how much everyone had enjoyed their company.

He wound up by expressing thanks to the conference sponsors, PMP Genesis.
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