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MINUTES OF EXECUTIVE COMMITTEE MEETING ON 28 APRIL 2006

COSLA, ROSEBERY HOUSE, 9 HAYMARKET TERRACE, EDINBURGH

Present:  
Stewart Atkinson, Herbert Coutts, Steve Grimmond, Ian Hooper, Charlie Raeburn, Merrill Smith, John Zimny

In Attendance:
Tim Dent and Dougal Nicholls of PMP;  David Jones of COSLA

Apologies:
John Banks, Peter Bing, Neil Bruce, Susan Carragher, Jeanette Castle, Karen Cunningham, Gerry Fitzpatrick, Des Friel, John Griffiths, Lynne Halfpenny, Stephanie-Anne Harris, Ann Landels, Joe Larkin, Jim Leckie, Tom Leighton, Bridget McConnell, Joyce McKellar, Ken McKinlay, David McMillan, Ciaran Monaghan, Jill Miller, Graham Nichols, Joanne Orr, Kate Patience, Gary Robertson, Ann Saunders, Tom Shearer, Rod Stone, Tony Thistlethwaite, Maria Walker, Hugh Waters, Graham Watson, Alastair Wilson, Willie Wilson, Brian Woodcock

	
	
	Action

	1
	Minute of meeting on 17 March 2006

Agreed.


	

	2
	Matters arising

Section 8.2:  An update was awaited from Brian Woodcock in relation to the VOCAL website.

Section 8.3:  The meeting with SAC has now taken place with a range of items discussed including work in relation to the Cultural Audit.  SAC are keen to continue to work with VOCAL.

Section 9:  Merrill Smith advised that in relation to the National Entitlement Card, a meeting was awaited to further develop the summary and technical documents.  It was presently a case of “watch this space” in terms of discussion with the supplier.


	

	3
	National Cultural Review - next steps

Steve Grimmond, Rod Stone and John Zimny had met with COSLA and the Scottish Executive.  Steve tabled and spoke to the note of the meeting which was held on 17 March 2006 at COSLA offices.  The note forms Appendix 1 to the minute.

Herbert Coutts considered that further debate was necessary in relation to the Pathfinder Scheme and also expressed the view that there could be merit in creating geographical zones in similar fashion to that of sportscotland for Leisure and Sport.

Ian Hooper indicated that development of the Cultural Planning Working Group was still with the Executive but that the intention was to have discussions with a range of organisations including VOCAL and key stakeholders as required.  The onus was on the Executive to convene the Group.


	

	4
	Review of Sport 21

A meeting had taken place yesterday with consideration given to a paper prepared by Chris Robison of the Scottish Executive on progress on how the review of Sport 21 may be shaped.  It is considered that there is a mis-match between the position the Group is in at the moment and the timetable to deliver by July 2006.  Yesterday’s meeting had included discussion on the structure of Scottish sport and the role of the Scottish Executive and sportscotland in terms of the review.

Chris Robison was consulting with a wide range of partners including COSLA and VOCAL and would also be speaking to governing bodies, groups and individuals.  The first COSLA/VOCAL Working Group on the review of Sport 21 had been held on 13 April 2006 and had been considered worthwhile by those attending.  The meeting had focused on sporting excellence and pathways from grass roots sport.  The next meeting of the Group is scheduled for 4 May and will focus on widening participation - agreeing the vision.  Ian Hooper considered that structures relating to the review were confusing with clarity required in relation to outcomes such as:

· regional boundaries;

· roles and responsibilities of the Scottish Institute of Sport and Area Institutes;  and

· local authorities/community planning.

The next meeting of the Sport 21 Review Group is due to be held on 19 June and is scheduled to be the last meeting of the Group.

Following further discussion, it was generally agreed that the Sport 21 review is an enormous task and that considerable input was still required.

Steve suggested that the overall question appeared to be “What is the vision for sport in Scotland”.

There also needed to be further clarity of the roles of the Scottish Executive and sportscotland.

Herbert expressed the view that the Scottish Executive appeared to be clear on the hierarchical implications of Culture following on from the Cultural Commission findings but questioned whether or not they had a similar view in relation to the review of Sport 21.  Ian Hooper indicated that debate of this nature had started at yesterday’s meeting.

It was agreed to invite Francesca Osowska of the Scottish Executive to an early meeting of VOCAL Executive.  Steve will write to Francesca.


	SG

	5
	Spring Seminar

Spring Seminar would now be an early Summer Seminar!  Tim Dent tabled and spoke to a draft programme which had been developed following liaison with Rod and Steve.  The updated programme has narrowed the focus onto specific key themes.  Ian considered that the Seminar should be used as a starting point to inform the Scottish Executive in respect of Cultural Entitlements.  Ian felt that the Seminar as detailed was possibly trying to take on too much given the topics.  Merrill suggested that we delete the Session and Seminar on Quality Assurance Frameworks and this was agreed.  Ian considered that Cultural Planning and Entitlements would be an appropriate theme.  John Zimny indicated that it would be necessary to avoid duplication with the VOCAL Conference later in the year.  It was agreed that there would be advantage in involving Highland Council in terms of the Year of Highland Culture 2007 and that contact should be made with Graham Watson of Highland Council.

It was also agreed that Bryan Beattie be approached to act as facilitator for the Seminar.

Following further discussion, it was generally agreed that the format for the Seminar and Workshops should be as follows:

1.
Overview of Cultural Planning in Scotland by Bryan Beattie;

2.
DCMS Speaker;

3.
Leslie Evans of the Scottish Executive (Steve will speak to Leslie).

Merrill suggested that the Seminar could be effectively used to promote the VOCAL Conference and it was agreed that PMP could make use of the VOCAL database to distribute information on the Seminar.


	SG



	6
	Annual Conference

John tabled the latest update of the programme draft advising that the Minister, Patricia Ferguson MSP was now confirmed.

In relation to Conference topics, the following were agreed:-

· Keynote 1 - Rori Mair to be approached by Steve;

· Keynote 2 - Will relate to experiences from South of the Border and it was agreed that Brian Woodcock be asked to make contact with CLOA regarding a speaker;

· In relation to the Thursday afternoon workshops, Brian Woodcock to identify examples of local authority good practice for the workshops.  Themes would be Cultural Partnerships and Cultural Planning and Entitlement;

· The PMP session would be developed by Tim Dent in discussion with Brian Woodcock and would relate to the other topics of the Conference;

· It was agreed that the Thursday afternoon Panel Debate list of speakers was too extensive and that this would focus on Leslie Evans - Scottish Executive, Jim Tough - Scottish Arts Council, Joanne Orr - Scottish Museums Council and Herbert Coutts for VOCAL;

· Stewart Atkinson advised that Dumfries and Galloway Council Corporate Director of Education and Community Services, Fraser Sanderson, had confirmed that he would provide the after-dinner speech at the Conference Dinner;

· In relation to the Friday morning session on the Impact of the Games, it was considered that Norman Turner would speak on the legacy of the 2012 London Olympics and that Derek Casey be asked to speak to the Glasgow 2014 Commonwealth Games Bid and its legacy should the Glasgow Bid be successful.

Ian agreed to provide further information on Day 2 topics and speakers for Brian Woodcock.

John will also liaise with Brian to agree Brian’s Conference fee which will include the production of a Conference write-up.


	SG
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	7


	Treasurer’s Report

John reported that the financial position remains healthy with a balance at 27 April of £10,053.67.  Treasurer’s Report as at 27 April 2006 is attached as Appendix 2.

Subscriptions are now due and John has issued a note to members including an extract from the VOCAL constitution.  Member Tim Cruttenden has raised the question of the award of honorary membership for such as past Chairmen, Secretaries and Treasurers.  It was agreed that this should be further developed and would be included as an item on the agenda for discussion at the VOCAL AGM.  Rod to action.

In terms of the VOCAL Conference, the Cancellation Clause was agreed and Conference fees would remain at £295 for 2006.


	RS
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	Secretary’s Report

No report.


	

	9
	Any Other Business

(i)
David Jones tabled two papers for information in relation to Dialogue Youth and Young Scot:

· Local Government Research Programme Research Findings No. 5/2006:  Evaluation of the Dialogue Youth Programme.  This forms Appendix 3;  and

· A “Next Steps” paper which is an extract from the report to SAC on relationships between SAC and Young Scot.  This forms Appendix 4.
(ii)
Ian tabled a flyer on the Commonwealth Sports Development Conference on 14/15 September 2006 in Glasgow.

(iii)
Ian referred to the 2012 launch meeting chaired by Julia Bracewell and the fact that on 22 and 23 July 2006, the Olympic promotional bus will be touring Scotland.  At the 2012 launch meeting, it had been suggested that local authorities might consider reducing leisure centre charges for the dates of the Olympic bus tour to half price to further promote the 2012 Olympic Games in London.  Following debate, it was agreed that as there would be considerable logistical challenges and budget pressures in this respect, the notice given was too short to effectively action the proposal;

(iv)
Steve advised the VOCAL had been invited to make a presentation to the Scottish Parliament Equal Opportunities Commission on 23 May on disabled groups.

(v)
Stewart tabled copies of the Dumfries and Galloway Spring Fling 2006 Art and Craft Open Studio weekend on 27-29 May which affords opportunities to visit a wide range of artists and craftmakers operating in Dumfries and Galloway in their studios/workshops and homes.

(vi)
Charlie Raeburn advised that in relation to the Glasgow 2014 Commonwealth Games Bid, West Lothian proposed to link into the Bid with the view to targeting developing countries.  Charlie advised that Derek Casey was keen to speak to VOCAL on this matter and for local authorities to develop partnership opportunities with competing countries attending at the 2014 Games.  Ian considered that it might be more appropriate for the matter to be debated at the COSLA Arts and Leisure Committee or the All Scotland Group set up as part of the Glasgow Bid which was chaired by Councillor Graham Garvie.  Following discussion it was agreed that the All Scotland Games Group would be the most appropriate vehicle.

Stewart advised that the letter which authorities had received from Patricia Ferguson MSP in relation to the Glasgow 2014  Bid had specifically encouraged local authorities to consider developing relationships with competing countries and possibly also offer hosting facilities in this respect for such as training camps.

(vii)
Charlie advised that Gerry Fitzpatrick had now been appointed as Head of Cultural Services for West Lothian Council.


	

	10
	Date of next meeting

16th June at Woodhill House, Westburn Road, Aberdeen 
	


