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vV O A L

The Voice of Chief Officers of Cultural and Leisure Services in Scotland




VOCAL EXECUTIVE MEETING CLYDESDALE BANK, EDINBURGH

Friday 8 January 2010
	
	
	Action

	
	Present
	

	
	Rod Stone (RS) - Aberdeenshire (Chair), Heather Stuart (HS)- Perth & Kinross, Alistair Wilson (AW) – Angus, Alison Turnbull (AT)– Museums and Galleries Scotland, Ian Hooper (IH) – Culture and Sport Glasgow, Lynne Stanford (LS), Regional Scottish Screen (part), Richard Smith (RSm) – Creative Scotland (part)
	

	
	
	

	
	Apologies
	

	
	Steve Grimmond, Merrill Smith, Moira Methven, Margaret O’Connor
	

	
	
	

	
	
	

	1
	Minute of 13 November 2009
	

	
	The minute was approved.  
	

	
	
	

	2
	Matters Arising
	

	
	RS advised that the second reading of the Public Services Reform Bill had taken place in the Scottish Parliament the preceding day and the executive agreed to get an update on the debate and issues arising from Richard Smith when he attended the executive meeting later that day.
RS confirmed that the final agreed version of the Ekos report was now available on the VOCAL website.  It was agreed that a hard copy of the final draft plus a covering letter should go to all local authorities.  RS would liaise with Brian McLaren at Ekos on this and arrange for the letters to issue.

In terms of follow up to the report and moving the debate forward, the executive agreed that engaging COSLA would be essential, and it was agreed that RS would speak to Lyndsay McGregor at COSLA regarding getting the issue onto a future agenda of the health and wellbeing executive.

RS advised that he had recently met with the new Minister for Culture and External Affairs, Fiona Hyslop, with Councillor Harry McGuigan of COSLA and the meeting had been extremely useful and constructive.  RS’s note of this meeting was tabled at the meeting.  A key action agreed was that a culture summit meeting should be held in the Spring. The Minister had indicated that the summit should focus on exploring the key priorities and responsibilities of Creative Scotland and how these can best be delivered in partnership with other key agencies, in particular local government. A small planning group involving Creative Scotland, the Scottish Government, COSLA and VOCAL will be set up to work on the programme and issues that need to be discussed.  It was agreed that this should be informed by the conclusions of the Ekos report.  
AT advised that a meeting had been organised by MGS to consider the contribution of museums to the Single Outcome Agreements and cultural policy on 21 November and that Brian McLaren of Ekos had attended this meeting.  AT agreed to circulate the key conclusions from this meeting in due course when available.

RS confirmed that the idea of a national culture conference previously discussed by the executive had also been raised at the meeting with the Minister for which there had been support.  RS also advised that the Minister had committed to ensuring that in her summing up in the debate on the Public Services Reform Bill that she would make mention of the meeting with COSLA and emphasise the key tripartite relationship between the Scottish Government, local government, and Creative Scotland.

The Audit Scotland report discussed at the last executive was again discussed.  It was confirmed that Sarah Pollock of Audit Scotland was leading on the research.  RS confirmed that he was on the working group for this study and would get a copy of the report therefore as a matter of course.

RS also confirmed that he had recently attended a meeting on the evaluation of the cultural co-ordinators programme and that a final draft report was now being prepared.
The input at the last meeting from Joan Parr of the Scottish Arts Council was briefly discussed, and the links between education and culture confirmed as being a key area of development and opportunity, particularly in partnership with Creative Scotland. The seminar involving the former Ministers for culture and for education at the end of last year had been very useful.
	RS
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	3
	Regional Scottish Screen
	

	
	RS introduced Lynne Stanford of Regional Scottish Screen to the meeting.  LS advised that her organisation had been established by Scottish Screen to protect the rural cinemas in the run up to the establishment of Creative Scotland.  LS confirmed that there would be a range of specialist knowledge hubs developed relating to particular disciplines within film to provide support to the range of smaller cinemas throughout Scotland, and would be located in key urban centres eg Edinburgh, Glasgow, Dundee, and  Inverness.
A key objective was to give rural communities better access to a wider range of films.  LS confirmed her role as being network development ensuring that Regional Screen had contact with all the relevant bodies and organisations with an interest in this area.  A key current task was mapping exhibitions already taking place at local authority level in order to involve local government as closely as possible in developments.  LS confirmed mapping had already been taken place for Aberdeenshire, Dumfries and Galloway, the Borders, Highland, Western Isles, Orkney, Stirling, Clackmannanshire, and North Ayrshire with the outstanding areas to be done as a second stage. 
The mapping would look to identify specifically tagged community cinemas as well as multi purpose venues interesting in showing films.  Exhibitors’ networks would be established and a partnership was in place with Young Scot to look at opportunities for film clubs as after school activities with potential funding available for pilot schools.  The key interest was in supporting media literacy for young people.  
LS confirmed that she was keen to extend her network of contacts in local government and asked that members of the VOCAL executive helped to raise awareness of the work of Regional Screen and followed up today’s briefing with more detailed discussions as required.

	ALL

	4
	Way Forward for VOCAL and Work Plan for Next Year, and
	

	5
	Remits for Executive Committee members and review of representation on working groups
	

	
	Items 4 and 5 on the agenda were agreed to be taken together.  RS tabled and spoke to a paper tabled to the meeting which was a note of the outcome from a discussion involving RS, HS, and IH on 22 December.  MS and MO’C had also been invited to attend.  The meeting had been a key action agreed at the executive meeting on 13 November resulting from a discussion then about the need to review the future direction of VOCAL and also to take forward work on membership development options which MS and MO’C had been undertaking and had presented on at the last meeting.

Some small amendments to the paper were noted and a revised version of the paper would be re-circulated. 
The direction of travel set out in the paper was agreed in discussion, namely that the core purpose of VOCAL remained the same but that there was a need to review how we did our business, particularly in terms of considering and articulating better the benefits of membership, broadening out the membership base, and improving the services available, particularly in terms of professional development opportunities and strategic debates on key issues.  In discussion, the conference was also explored, and again the concept of a joint national conference with other key partners including Creative Scotland, Sport Scotland, COSLA, and the Scottish Government was agreed as being clearly more sustainable than a stand alone VOCAL conference.

It was also agreed that the key issues for VOCAL in 2010 would be very much informed by the Ekos report and the key actions were captures in the paper relating to the profile of culture and sport and its strategic leadership, the identification of clearer outcomes, and further development of the evidence and quality improvement.

The key recommendation within the paper related to how these broad ambitions, endorsed by the executive, could be taken forward, and set out a proposal to secure additional capacity for the executive to deliver on the key actions in the form of a dedicated post supporting the chair and executive, of approximately 50 days per year.  The remit would be to develop a consultancy role for VOCAL taking forward the key actions identified but also generating income to offset the costs of the consultancy, to potentially pay for additional days of work, and ultimately potentially create a surplus.  Income was also anticipated through an increase in membership income which it was hoped would result and profits arising from the action relating to the seminar programme.  
The post was envisaged as being offered initially for a fixed term of 6 months with a review thereafter.  

Members present were conscious that, due to adverse weather conditions, attendance at this meeting was not at normal levels, and were keen that a debate could take place on these issues involving as many executive members as possible.  A draft remit for the consultancy post therefore would be discussed at the next meeting along with a slightly revised version of the paper considered. Further work would also be undertaken in relation to the options for funding this post.  
It was further agreed that HS would explore further with the Community Development Alliance Scotland how their secretariat/consultancy support was funded and operated, and RS would do the same in relation to ADES.  AW to provide further information on arrangements in place which were also comparable to a strategic partnership within Angus Council.

AT outlined similar support in place with an organisation that she was involved with at UK level, ALMA, and further suggested that the consultant providing that support, Catriona Thomson, who was based in Scotland, be invited to the next meeting to discuss her experience in order to inform the considerations of the VOCAL executive on a similar arrangement.


	RS
HS

RS

AW

AT



	6
	Quality Improvement Framework Progress
	

	
	RS updated the executive on progress to date confirming that, due to a lack of funding for a further secondment to support this work, it had stalled a bit and VOCAL had been asked to lead on developing plans for self evaluation.  A sub group had been formed which was chaired by RS which had then:

· Worked with HMIE to secure their input for the two supported pilot evaluations

· Organised 6 roadshows to raise awareness of How Good is our Culture and Sport and explain its intended purpose

· Produced guidance on self evaluation  
RS advised that at the last meeting of the sub group towards the end of last year, it was agreed that:

· A letter should go from VOCAL to all chief executive seeking their support for HGOICS and asking for confirmation of their interest expressed by volunteers previously to pilot the self evaluation – the letter was tabled at the meeting and would issue w/c 11 January

· The timescale for the 2 supported evaluations would be Spring 2010
· A meeting should be sought with the Improvement Service to ensure they were supportive of HGIOCS within the broader public Service Improvement Framework and a letter has now been sent from RS seeking this meeting copied to COSLA (meeting subsequently scheduled for 5 February)
· Guidance on self evaluation had been drafted by Tim Dent and would be discussed at a meeting later in the day. The guidance should be finalised in time for those Councils piloting HGIOCS 

· The sub group should merge with the main QIF group, currently chaired by Sue Selwyn (Falkirk Council) and HS and Susan Deighan should join the group to ensure that the work being done by Perth and Kinross and Culture and Sport Glasgow respectively on the pilots was fed in directly

A discussion on progress to date ensued and HS supplied further detail on the work being undertaken to prepare for the pilot in Perth and Kinross and a recent planning meeting held with HMIE.  HS confirmed that the approach being taken in Perth and Kinross would be focusing on the quality indicators relating to improvements in performance and impact on stakeholders with capacity to improve and leadership as underpinning themes.  In addition, a small number of cross cutting themes were being identified for agreement with HMIE where additional specific quality indicators were being identified.  IH advised that Culture and Sport Glasgow were also still keen to operate as a pilot and undertook to get an update on progress from Susan Deighan.
It was agreed that it would be important to ensure that the learning was drawn out from the pilots right from the beginning in the planning stages.  HS confirmed that she was happy to arrange for a presentation on the electronic evidence portal which Perth and Kinross had recently developed and used successfully during the recent validated self evaluation  of education services, and which would be play a key part in the piloting of HGIOCS in the authority.  HS also confirmed that she was happy to share, once completed, the planning paper for the pilot currently being developed with HMIE.

In discussion, AT advised of some work which MGS had been doing on self evaluation with local government on their Taking A Closer Look model that sits within HGIOCS and agreed to circulate the relevant information once available and also, potentially, to invite the consultant supporting the MGS self evaluation work to a future meeting of the VOCAL executive if that would be helpful.
	IH
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	7
	Creative Scotland – Plans for engagement with local government
	

	
	RS introduced Richard Smith, transition director for Creative Scotland, to the meeting, and thanked him for attending.
RSmith gave an overview on progress and key issues relating to the establishment of Creative Scotland including the debate the previous day in the Scottish Parliament on the Public Services Reform bill.

RSmith confirmed that there was a new target date for getting the organisation up and running of mid June and also that recruitment was progressing for the new Chief Executive with an agreed long list looking to shortlist to 3 to 4 individuals for interview at the end of January and a subsequent recommendation to Ministers regarding the appointment.

RSmith confirmed that during the parliamentary debate there had been no real political opposition to the establishment of Creative Scotland and a sense of a real will to now just get on and deliver the new body.  Internal recruitment would start to posts in the new structure at the end of January and some degree of external recruitment was also anticipated.

In discussing the structure, RSmith confirmed that in some ways Creative Scotland would have  a more centralised style/structure to reflect that it was very much a national organisation which was a fundamental repositioning of its role.  It would not be a regional agency and would shift from being the lead actioner to being a supporter and facilitator for the sector.

RSmith was keen to stress that the local focus of arts and cultural activities was recognised and particularly the locus and legitimacy of the local government role in this regard.  A new investment model which reflected this key principle was in development as a key early priority for the new body and the concept of what would constitute activity or bodies of national impact and significance was debate and discussed at the meeting.  Concern was also expressed about the need to have a transition period with any changes to funding arrangements, and the need to consult and engage with local authorities to ensure that key activities and organisations could still continue.

RSmith confirmed that there was a real commitment from Creative Scotland across the board to engage at an early stage on these issues and others with local government and that the March event being planned would be key in building relationships between Creative Scotland and local government.
All present agreed that it was critical that a national framework be developed in partnership which clearly sets out the strategic priorities of Creative Scotland going forward which will then govern and guide related decisions.
	

	8
	Conference 2010
	

	
	This matter had already been discussed at various points during the meeting and a firm view expressed that a national conference in partnership with other key bodies was the way forward.  It was therefore agreed that RS as chair of VOCAL should write to Creative Scotland, COSLA, Sport Scotland, the Scottish Government, Museums and Galleries Scotland, and the Scottish Libraries and Information Council in the first instance seeking in principle support for this way forward and  meeting to further discuss in due course. 

It was noted that, depending on the type of conference, and the pace and nature of these discussions, a view may have to be taken about whether such a conference was realistic in 2010, but that decision was for later consideration.
	RS

	9
	AOCB
	

	
	Widening access:

RS asked that executive members consider the paper on the proposed remit of the Scottish Government’s widening access group which he had previously circulated and get any comments back to him as soon as possible. 

The papers would be recirculated for ease of reference.  RS further advised that there was a need to reconsider how VOCAL was represented on this group.
Community sports hubs:

IH gave a brief update on progress to date/information received from Sport Scotland and undertook to circulate a written update which Sport Scotland had recently issued, and also to invite Jackie Lynn from Sport Scotland to the next executive meeting given her lead role on this issue.

Venues for meetings during 2010:

It was agreed that the next scheduled meeting on 12 February would take place in Edinburgh, but members confirmed that it was useful to attend meetings outwith Edinburgh in other Council areas.  It was agreed therefore that the next meeting on Friday 26 march should be in Perth (HS to action as required) and that other alternative places to meet should be further discussed and finalised at a future meeting when more members were in attendance.

	ALL
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	The next meeting will take place on Friday 12 February at 10.30am in the offices of the Clydesdale Bank, Lothian Road, Edinburgh. 
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