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Minutes of VOCAL Executive Meeting on 10 August 2007 at 

Clydesdale Bank, 50 Lothian Road, Edinburgh

Present:
Rod Stone, Merrill Smith, Gail Penman, Ian Hooper, Joyce McKellar, Graham Watson, Andy Farr, Brian Woodcock, Steve Grimmond, Charlie Raeburn
Apologies:
Norman Atkinson, Stewart Atkinson, Neil Bruce, Maureen Campbell, Gerry Fitzpatrick, Richard Grieveson, Lynne Halfpenny, Stephanie-Anne Harris, David Jones (COSLA), David Leng, Ken McKinlay, Elaine Melrose, Moira Methven, Jim Moyes, Pam Scott, Tom Shearer, Abigail Tierney, Tony Thistlehwaite, Alastair Wilson, John Zimny, Nick Russell, Pam Scott
1.
Matters Arising
(i)
Representation on Outside Bodies 

Rod has written to members asking for an update on representation on outside bodies.  An up to date list has been compiled. 


(ii)
Meetings with the Scottish Executive 

Rod will invite Heather Jack and Francesca Osowska to meetings in November and December once dates and venues are finalized. 
2.
National Sports Strategy

Rod had met with Pat Morrison (Scottish Executive) and Lee Cousins (Sportscotland) to discuss arrangements for taking forward Reaching Higher including regional seminars and the introduction of a quality framework.
Concern was expressed by members at the delay in setting up the regional meetings and the apparent confusion about dates, venues, invitees and the programme.  It was agreed that Rod should contact Pat Morrison to clarify the Scottish Executive’s plans and to offer to contact VOCAL members. 

 







ACTION: RS 

3.
Update on QA Framework

Rod reported that the Scottish Executive’s QA Working Group had not met for several months.  Angela Saunders had said she was waiting for direction from the new Minister about taking forward the quality assurance agenda.  Rod had met with Pat Morrison and Annette Bruton (HMCIe) about developing a framework for sport that would be consistent with How Good Is Our Community Learning and Development and other EFQM Excellence Model based models. 

It was agreed that Rod should write to Heather Jack and Francesca Osowska expressing VOCAL’s wish to see QA models produced for both culture and sport that are consistent with each other and with the principal models in use in local government.  
ACTION: RS
4.
Conference Arrangements
Brian reported that the programme and speakers were confirmed except for the slot which Stirling were to take up.  Only 37 delegates had signed up so far.  Brian had been phoning people on the database and several had indicated they were intending to attend.  Discussions followed on the effectiveness of circulating the programme electronically.  It was agreed that a hard copy “flyer” should be sent out urgently.  Members of the committee would make direct contact with a number of people to encourage them to attend.  


ACTION: BW


Charlie will ask Gerry Fitzpatrick to contact Brian regarding entertainment. 


ACTION:  CR

5.
Annual General Meeting 

Graham suggested that the changing environment in local government in which members are working is an issue that needs to be addressed.  
Discussion followed on what VOCAL’s role should be in future and the implications for extending membership and the relationships we should have with professional associations. 

It was acknowledged that agendas for VOCAL meetings need to have items that will attract more members.  The annual conference should be the key event for members. 

It was agreed to have a more structured discussion after the AGM to address these important issues. 

Ian and Graham agreed to continue to stand for a second year as Chair and Vice Chair respectively.  

Rod intimated his intention to stand down as Secretary.  Rod was asked if he would carry on for a further year with someone shadowing him and sharing work with a view to taking over the secretary’s role and he agreed to this. 
It was agreed to recommend the same subscription rate for members and honoraria payments for office bearers. 

6
Secretary’s Report 
Audit Scotland had written to professional bodies proposing to continue with the current SPIs for sport, museums and libraries for 2007-8 pending a review and overhaul of all SPIs.  It was agreed that Rod should respond to Audit Scotland supporting the review and indicating a willingness to engage in discussion at an early stage. 
ACTION:  RS

7
COSLA 
Ian reported that Councillor Harry McGuigan of North Lanarkshire has been elected as Community Well Being spokeperson and chair of the new Executive Group with that responsibility within COSLA.  This will include responsibility for culture and sport.  COSLA have asked if Councillor McGuigan could have a slot on the conference programme.  This was agreed subject to clarifying and agreeing what Councillor McGuigan would cover in his presentation. 

8
Venues for Future Meetings

The next Vocal Meeting will be held on 12th October 2007.

It was agreed that the meeting on 12 October would focus on a conference de-brief.  The meeting will be held at Dundee Contemporary Arts Centre.  The next meeting in November will be held at the Clydesdale Bank Office in Edinburgh. 

