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The Voice of Chief Officers of Cultural, Community and Leisure Services in Scotlanc





Minutes of VOCAL Executive Meeting on 22 May 2007 at 

Mitchell Library, North Street, Glasgow

Present:
Joyce McKellar, Merrill Smith, Gail Penman, Brian Woodcock, John Zimny, Stewart Atkinson, Charlie Raeburn, Alison Grant, Graham Watson, Ian Hooper

In Attendance:
Bob Neilson, Jim Lakie, Alex Taylor

Apologies:
Norman Atkinson, Neil Bruce, Gerry Campbell, Maureen Campbell, Jeanette Castle, John Griffiths, Steve Grimmond, Fiona Grossart, Lynne Halfpenny, Stephanie-Anne Harris, Katie Kelly, Joe Larkin, Elaine Melrose, Moira Methven, Ann Saunders, Pam Scott, Rod Stone, Tony Thistlethwaite, Alastair Wilson

1.
Minutes of the meeting on 13 April 2007


The minutes were approved as an accurate record.

2.
Matters Arising

No matters arising.

3.
Audit Scotland
3.1
Jim Lakie and Alec Taylor of Audit Scotland attended meeting.


Jim explained that they were keen to get out and meet officers from cultural and leisure sector.  He explained that Alec would update the meeting on situation with statutory indicators and he would follow with an outline of a study to be undertaken by Audit Scotland.

3.2
Alec - Outlined the process currently underway by Scottish Executive to make changes to local authority public performance reporting.  This was due to Audit Commission flagging up the limited performance information available through BVR process.  Performance management in local authorities limited mainly to using PIs.


Due to this ongoing piece of work the Audit Commission had been asked not to make any changes to PIs in 2006.  Commission agreed to allow group room to do some work.


Project Board leading the work were focusing on two area's national/local priorities.  A discussion paper has been produced and distributed through a number of channels - no one at the meeting had seen the document.


National Level:  
Report against national issues.


Local Level:

Wider participatory role in reporting local issues.


2007 Indicators - Limited changes.  Made only where policy has moved on and could not leave alone.  No changes will be made to 08/09 indicators for cultural/leisure.


Any ideas/thoughts should be communicated during consultation phase by 24 May 2007.


There was discussion among group about the work of the improvement service.  Agree to consider outcome of the two day consultation event at next meeting.

3.3
Jim Lakie - Outlined a project to be undertaken by Audit Scotland to create a bank of information on the key issues facing the cultural and leisure sector.  This information would be focused around the paper circulated at the April Executive meeting.  Jim explained he was looking to engage with the group or individuals to chat through process.


Meeting agreed Jim would meet with small group of members.  Merrill Smith, Graham Watson, John Zimny volunteered and it was suggested that Lynsey McGregor from COSLA be invited.

4.
SQA Sport and Recreation Qualification - Bob Neilson

Bob explained he had been seconded by Fife College to work with the SQA to look at developing new qualifications and updating existing qualifications.


He posed two questions:


1.
What were the major issues being found with qualified staff.

2.
What was the preferred training route for employers - in house/external or part time/full time college.


He explained that the SQA always involved someone from sector when designing courses.


Meeting stated major issues were:

 No of courses - uncertainty of content

 Lack of practical experience of young people

 Expectations of young people when leaving college

 Lack of communication and customer care skills at HNC/HND level

 Lack of governing body awards offered as part of courses

 Issues around accreditation of courses

 Courses same title different syllabus

J Zimny outlined work undertaken by Skillsactive and Sector Skills Councils and the need to understand what the Executive's position will be.

Bob also stated an interest in knowing how many councils have partnerships with local colleges.

5.
National Sports Strategy
Waiting for guidance from Executive - sport now linked with health.  What is the future for Sportscotland?  What is the support for the strategy?  COSLA setting up workshop on new strategy at end of June.

6.
Update on QA Framework for Culture

Civil servants felt that the Bill would proceed and that the Executive would work with the QA framework developed.

7.
Annual Conference

Discussion on the conference programme to date and the need to alter to suit new administration and ministerial set up at Scottish Executive.


Day 1

Session 1
Minister - Sport




National speaker - Franco




Highland - Graham Watson


Session 2
Workshops

 Alan Barr - community engagement - use lessons learned

 Planning for Real - Aberdeenshire

 Performance Management  - Theory/Practice


West Lothian - Charlie Raeburn to identify speaker

Lunch

Session 3
Events reaping the benefits

Paul Bush - National event strategy (confirmed - Brian to contact)

Peter Mann - Event Legacy (confirmed - Brian to contact)

Session 4
Service Perform

Fife PFI - Steve Grimmond

Glasgow Trust - Liz Cameron Chair (Culture and Sport Glasgow)

Stirling - Shared services (Brian to contact Des Friel to identify speaker)

Tea/Coffee

Session 5
Panel debate - Leaving a legacy?

Chair

-
Liz Cameron

Members
-
Franco

-
Paul Bush

-
Steve Grimmond

-
Ian Hooper

-
Civil Servant

Day 2

Health and Sport

Session 1


Minister

-
Health

Harry Burns

-
Health

Bridget McConnell
-
Health, Sport and Regeneration

Session 1

Partnership

Fife Model - Mental Health

West Lothian - Capacity building

Stirling - Physical Health

Glasgow - Physical Regeneration

Agreed Brian would look to develop Friday programme and bring proposals to conference working group

Conference costs agreed at last meeting.

Distribution - Graham to contact Executive re Health and community planning

Brian to distribute electronically to SLIC/ADES etc

Leaflets to be sent to all leaders of 32 authorities.

8.
Treasurers Report

John informed meeting financial situation - report attached.


Members also to note PMP sponsorship ends in September 2007 - Agreed John to speak to them about continuation and then seek interest from other consultants.

9.
Secretary's Report

No report.

10.
Venue for Future Meetings

Next meeting 29 June 2007 @ 10.30 am at Clydesdale Bank Solutions Centre, 50 Lothian Road, Edinburgh.  Further discussion on venues will be on agenda for next meeting.


Provisional bookings for 10 August 2007 and 2 November 2007 meetings have been made at the Clydesdale Bank facility.

11.
AOCB

J McKellar gave apologies for next meeting.

VOCAL Executive Meeting 22 May 2007

Treasures Report

Balance in account at 13 April
£15,012.98

Income 

PMP Consultancy (April 07)  
416.00

PMP Consultancy (May 07)   
416.00

Interest 1 April 
1.01

Membership Subscriptions 2 May       
160.00

Membership Subscriptions 11 May    
40.00

Total Income + Balance  
£16,045.99

Expenditure

Joyce McMillan fee 
235.00  
Exec meeting expenses 2 March  
82.49  

Culture Bill Commission Meeting     
571.05

Honorarium – Secretary  
500.00

Honorarium – Vice –Chair
250.00

Honorarium – Treasurer 
250.00

Total Expenditure   
£1,888.54

Balance at 21 May
£14,157.45

Committed Expenditure 

Exec meeting expenses 13 April
89.54                                                   

Honorarium – Chair  
500.00

Deposit required by 1st August to secure conference venue
11,137.50

Note

Members are advised that the current agreement with PMP ceases in September 2007.

J R Zimny

VOCAL Treasurer

21 May 2007

