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Minutes of VOCAL Executive Meeting on 29 June 2007 at 

Clydesdale Bank, 50 Lothian Road, Edinburgh

Present:
Merrill Smith, Gail Penman, John Zimny, Stewart Atkinson, Margaret O’Connor, Ian Hooper, Gerry Fitzpatrick

Apologies:
Norman Atkinson, Neil Bruce, Susan Carragher, Alison Grant, John Griffiths, Steve Grimmond, Fiona Grossart, Stephanie-Anne Harris, Joyce McKellar, Charlie Raeburn, Pam Scott, Tom Shearer, Rod Stone, Tony Thistlethwaite, Graham Watson, Alastair Wilson, Nick Russell, Tim Dent

1.
Minutes of the meeting on 22 May 2007


The minutes were approved as an accurate record.

2.
Matters Arising

No matters arising.

3.
National Sports Strategy

IH noted that the Scottish Exec are keen to meet with VOCAL and COSLA, and a meeting has been arranged for July. 

ACTION: IH and GW to attend – if not available to arrange substitute to ensure that Vocal is represented.


IH noted that information on the new Scottish Executive structures and how they affect sport are now available. 

ACTION: IH to circulate this information to members and for publishing on the website.


IH noted that the priorities in the SNP’s national manifesto in terms of culture and sports are mainly high level and include major events (such as Euro 2016), along with an early review of the relocation of sportscotland. The Scottish Executive have confirmed their commitment to the 2014 bid.


IH noted that F Osowska has confirmed that the national Sports Strategy is still a priority policy. F Osowska and P Morrison are planning to set up sessions around Scotland where the strategy will be presented to Local Authorities.


It was noted that COSLA no longer have an executive group for Arts and Leisure and this function will now fall under the Community and Well-being heading which has a much wider remit. VOCAL members noted their disappointment at this move.


It was agreed that Heather Jack, Lindsay (Cosla), and Francesca Osowska would be invited to specific future Vocal meetings which would be structured around their relevant subject area. 

ACTION: RS to write to invite FO to the Vocal Meeting on 2 November 2007 which will be structured around sports issues, and HJ to the Vocal Meeting in December 2007/ January 2008 (date to be confirmed) which will be structured around culture issues, and Lindsay to both of these meetings.

4.
Update on QA Framework for Culture


This item was deferred as no update was available.

5.
Annual Conference

The up-to-date programme was tabled. The programme is now on the website: www.vocalscotland.org.uk
It was agreed that the following minor amendments would be made: 

· Reference to South Lanarkshire in programme in Mental Health session – to be removed if no speaker has already been confirmed.

· Peter Mann – to include that this speaker is also President of ISPAL


ACTION: BW

It was agreed that the programme would be distributed via the following contacts/ organisations: Vocal Members, Skills Active Network, Creative and Cultural Skills Network, SAC, SMC, Communities Scotland, SLIC, APSE, Leaders of Councils, ISPAL, CEOs of non-Vocal membership Councils. Vocal members to email any applicable key contacts to JZ.

ACTION: JZ

JZ noted that he requires confirmation of any specific speaker requirements including technology and accommodation requirements, and any expenses.

ACTION: BW to confirm with JZ

JS noted that the pre-dinner drinks reception has been confirmed, however no entertainment has been arranged for either the reception or conference dinner. 

ACTION: GF to liase with Des Freel to arrange for live music to be provided during reception and dinner.

It was agreed that folios or bags would be purchased for conference attendees.

ACTION: JZ

6. Treasurers Report

JZ tabled the Treasurers Report.

It was noted that there was no Secretaries Report, however there had been a Vocal response to the consultation on the National Box Office proposal. 

ACTION: BW & RS - Response to consultation to be placed on Vocal website 

7. Venues for Future Meetings

The next Vocal Meeting will be held on 10th August 2007 (same venue).

It was agreed that there would be an additional post-conference debrief meeting at 10.30am on Friday 12th October at the DCA in Dundee.

8. Any Other Business

PMP Support – It was agreed that PMP would be approached with a view to extending the current sponsorship arrangement for a further two year period. Thereafter arrangements will be made for future sponsorship opportunities to be tendered.

VOCAL Representation on National Bodies – JZ noted that he currently sits as VOCAL and COSLA rep on the Scottish Accident Prevention Council, however has noted his intention to resign. Members questioned the value of VOCAL representation on this group. It was agreed that it would be useful to have a list of all national bodies that VOCAL members sat on, either representing VOCAL or their Local Authority.

ACTION: RS to send out email asking members to list representation on outside bodies
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Treasures Report

Balance in account at 22May                                                    £  14,157.45

Income 

PMP Consultancy (June 07)                                                                 416.00

Interest 1 June                                                                                          2.00

Membership Subscriptions 18 May                                                       440.00

Membership Subscriptions 22 May                                                       370.00   

Membership Subscriptions 7 June                                                        310.00                                                           

Total Income + Balance                                                               £  15,695.45

Expenditure

Exec meeting expenses 13 April                                                           89.54  

Honorarium – Chair                                                                             500.00

Total Expenditure                                                                       £        589.54

Balance at 21 May                                                                     £   15,105.91

Committed Expenditure 

Deposit required by 1st August to secure conference venue            11,137.50

Note

Members are advised that the current agreement with PMP ceases in September 2007.

J R Zimny

VOCAL Treasurer

28 June 2007

