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The Voice of Chief Officers of Cultural, Community and Leisure Services in Scotlanc





Minutes of VOCAL Executive Meeting on 8 February 2008 at 

Clydesdale Bank, 20 Waterloo Street, Glasgow
Present:
Joyce McKellar, Ian Hooper, Gerry Fitzpatrick, Stewart Atkinson, Helen Crowley (PMP), Andy Farr (PMP)


Jason McDonald (COSLA), 

Apologies:
Charlie Raeburn,  John Griffiths, Neil Bruce, Graham Watson, Rod Stone, Steve Grimmond,  John Griffiths, Stephanie-Anne Harris, Alastair Wilson, John Zimny, Lorraine Grant, Tom Shearer
1.
Minutes of previous meeting

Agreed.

2.
Matters Arising
No matters arising. 

3.
Meetings with Scottish Government/COSLA
Agreed that VOCAL/COSLA required to ensure dialogue with the Scottish government to ensure influence on strategic policy.  Jason McDonald (COSLA) stated it had been more difficult to arrange a meeting with the Scottish Government officials since Francesca Osowska left.

Agreed that VOCAL would write to Kate Vincent and Heather Jack to ask for a meeting to discuss the following issues:

· Communication

· Cultural policy – broader framework

· Evaluation of cultural pathfinders
· Quality assurance agenda

· Role of culture and sport in the single outcome agreements

· Sportscotland review

· Reaching Higher

· Legacy of 2014 Games

· Creative Scotland – 

· Board Process

· Capital Programme – Sport/Culture

· Curriculum for exercise

· VOCAL conference

4.
Minister’s Statement Cultural Bill
Discussion on the statement took place and it was agreed that we should invite Margaret O’Connor to the next meeting to give an update of her work with the Scottish Government.

5.
Sportscotland Review

As previously agreed further dialogue is required with the Scottish Government on how the new Regional hubs will operate and how they will impact on the central team, timescales etc and who will lead review of internal staff structures.

6.
Vocal Future Planning workshop

Agreed date of 7th March too soon.  New date to be set end April/May.  Information to be sent to members on format to promote session   – require to look at VOCAL’s role around legitimacy/capacity and credibility.
7.
Conference 2008

PMP will provide speaker liaison.

J Zimny will deal with hotel - bookings
J McKellar will look at marketing/promotion.

Theme “Widening Access/Increasing Participation”.

Agreed to invite both Ministers to speak.

Conference group will meet post or pre VOCAL meeting to progress.

8.
Treasurer’s Report

Attached.

9.
Secretary’s Report
None.

10.
Date of next meeting

Date of meeting 7 March 2008.
