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CHAIRMAN’S REPORT

It has certainly been a busy year but it has also been a productive one. At last year’s AGM we agreed there was a need to engage members more by assigning portfolios to people on the Executive Committee and by improving member services. Everyone on the Executive Committee agreed to take responsibility for particular areas of work. This included sport, culture, parks and open spaces, conference organisation and membership services. As a result more people have been involved in VOCAL’s input to important aspects of national policy such as Legacy Planning, support for creative industries, traditional arts, widening access and the Quality Improvement Framework for Culture and Sport. During the course of the year members of the Executive Committee were involved in meetings with Scottish Government, COSLA, Sportscotland, Scottish Arts Council and Creative Scotland. We continue to be seen as the genuine voice of chief cultural and leisure officers in Scotland. Unfortunately we were unable to revamp membership services because the committee member who was to lead on this retired during the course of the year.

My own role as Chair has been as rewarding as it has been demanding. I have represented VOCAL on the Scottish Government’s Widening Access group (along with our Vice Chair Margaret O’Connor), the Legacy Forum, Scottish Arts Council’s Review Group for the Cultural Co-ordinators initiative, Audit Scotland’s advisory panel for its review of sport and physical recreation and liaised on a regular basis with COSLA. I  attended a meeting between COSLA and the new Minister for Public Health and Sport to discuss the relationship between central and local government and gave evidence to the Scottish Parliament’s Health and Sport Committee on its enquiry on Pathways Into Sport.
VOCAL was asked to lead on arrangements for taking forward the Quality Improvement Framework for Sport and Culture. As a result I have chaired a working group with representatives from local government, Scottish Government, HMIe and each of the national cultural and sports agencies. The draft of How Good Is Our Culture and Sport? has been circulated to all councils recently and we will be piloting its use over the next few months before launching the final version in 2010. I am grateful to VOCAL colleagues who agreed to host a series of six roadshows during September to promote the new framework. Particular thanks are due to Margaret O’Connor for the work she did while on secondment to Scottish Government in helping draft How Good Is Our Culture and Sport?
Another significant piece of work has been liaising with EKOS on carrying out research on VOCAL’s behalf into the impact of local authority provision for culture and sport and views on the challenges that lie ahead. The findings from this are being presented to the conference.

The conference itself takes up a considerable amount of time but we do at least get the credit for organising Scotland’s premier cultural and leisure conference. I believe this year’s programme is the best we have ever had.

All of this involves a considerable time commitment. I am grateful to my own authority, Aberdeenshire, for allowing me the time to do this work and to meeting the not inconsiderable cost of travel and subsistence that has been involved. It will difficult not just for me but for any Chair in future to sustain this level of commitment and that is an issue which I suggest the new Executive Committee considers.
I t has proved difficult to get as many members as we would like to attend meetings over the course of the year. This could be a reflection of the pressures on people’s time, varying levels of commitment or the agenda not having enough of interest or a combination of these factors. How we tackle the work that needs to be done and how we engage more people are also matters that the new Executive Committee will need to address.

I would like to express my thanks to everyone who has contributed to VOCAL’s work over the last year but particularly to fellow office bearers for their unstinting efforts. Margaret has been an excellent Vice Chair who, despite ill health, has provided me with advice and support throughout the year as well as being heavily involved in specific pieces of work. She has been particularly keen in restoring a strong relationship with CLOA and attended their last annual conference. This has resulted in regular dialogue and information sharing with colleagues south of the border on key issues such as quality improvement and performance management. 

Joyce McKellar has indicated that she intends to stand down as Secretary. Having occupied this role myself for a number of years I know the work that is involved. I’d like to thank Joyce and her, PA, Shona for all their hard work.
I would particularly like to pay tribute to John Zimny who will be standing down as Treasurer after many years in the post. John has indicated that, because of his new responsibilities in Angus, he will no longer be able to stay on the Executive Committee. John has been a stalwart of VOCAL who has not only managed our financial affairs with the utmost efficiency but he has made an enormous contribution over the years to VOCAL’s work.

John and Joyce have been the key players in the conference organisation for quite a few years and again in 2009. In many respects they have been our unsung heroes and will be hard acts to follow as office bearers.

Sadly we have seen a couple of colleagues on the Executive leave local government over the course of the last year. We thank them for their contribution and wish them well for the future.

This means there are opportunities for new faces on the Executive Committee. It is always good to have new blood and fresh ideas and I would encourage any member to put themselves forward. My experience is that you get more out of it than you put in.
Rod Stone,

Chair, VOCAL 2008-9

