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The Voice of Chief Officers of Cultural, Community and Leisure Services in Scotlanc





Minutes of VOCAL Executive Meeting on 2 November 2007 at 

Clydesdale Bank, 50 Lothian Road, Edinburgh

Present: 
Gerry Fitzpatrick, Graham Watson, Ian Hooper, Joyce McKellar, Merrill Smith, Rod Stone, Steven Grimmond, John Zimny.
Apologies:
S Carraghers, Elaine Melrose, G Penman, Jill Miller, Lorraine Grant, Merrill Smith, Moira Methven, B Neil, Pam Scott, Stephanie-anne Harris, S Atkinson, T Shearer, T Thistlewaite, A Wilson, 
Item 

1. Audit Scotland Study: “A Performance Review of Sport in Scotland”

Irene Coll and Gareth Dickson from Audit Scotland outlined the background to the study, stating this was a new approach for Audit Scotland.  The study will be based primarily on printed material and desk research but input from VOCAL and other agencies was important.


The study should be complete by the end of year and the audit general will report to the Scottish Parliament early in 2008.

A further Accounts Commission study of Leisure Services will be carried out with a report due 2009.

2. Minutes of previous meeting


Minute agreed.

3. Matters Arising

3.1 Creative Scotland – VOCAL invited to attend meeting on Monday 5 November with Heather Jack and Linda Fabiani – Rod Stone will attend.

3.2 VOCAL future planning workshop – brief distributed for comment.  Agreed some additions were required.  Secretary will make changes and forward to PMP. 





















ACTION JMcK

Date agreed as Friday 7 March 2008.  Also agreed to do audit of members before workshop to ascertain which areas of service members currently represent.





















ACTION JZ/GF

3.3 Meeting considered issues around the current constitution and agreed to vote Rod Stone on to the remaining place on the Executive Committee and to address the remaining issues at the workshop planning day.

4.0 Sportscotland Review

Meeting was held with Scottish Government on 24 October 2007.  Rod Stone, Joyce McKellar and Ian Hooper represented VOCAL and Francesca Osowska and Liz Ure were present from Scottish Government and Jason McDonald from COSLA.  It was agreed Rod would produce a draft report to COSLA around the number of functions that require to be carried out nationally, locally and which need to be independent to government.  Agreed status quo not an option. Decision will be announced in December.
5.0 “Making a Difference in Scotland’s Communities”

Agreed CLD have come a long way but still room to raise the bar.  Evolution is ongoing, mirrors what is happening elsewhere. Culture and sport  may need this type of quality framework. 
6.0 Annual Conference

Agreed that John/Joyce look at venue in North Berwick.  John to get prices for Carnoustie.  Recommendations to be sent to Executive.  January meeting will discuss conference venue, contracts etc at length then working group will take forward.
7.0 Treasurer’s Report

Attached.

8.0 Secretary’s Report

No correspondence, ballot papers have been sent to members on changes to Constitution. Closing date 5 November 2007.

9.0 Venues and Dates for Future Meetings.

Attached.

10.0 AOCB

None.


