VOCAL - Note of meeting to discuss way forward, Edinburgh 22 December 2009

Current Position

Purpose of VOCAL

· Historically - association for Directors of  Cultural and Sport departments

· Recent years – association to represent chief officers with remits for culture and /or sport in local authorities and trusts but eligibility for membership extended to senior managers; associate members admitted also. 

· Continue to liaise with Scottish Government and to advise COSLA and national agencies on policy issues and initiatives – much higher profile than in the past 

· Annual conference to discuss issues and raise profile of local government’s role in promoting culture and sport.

How we work

· Office bearers in the main represent VOCAL at meetings with government and national agencies but this is too much work for too few people.

· Regular executive meetings - but tends to involve a small number of people despite being open to all members; perhaps a reflection of a limited agenda being tackled by VOCAL.

What should change?

· Agreed that basic purpose remains valid but need to review how we do business

· Need to consider what VOCAL offers ie benefits of being a member, opportunities it brings eg to obtain information, networking, engaging in professional debate and ability to influence policy decisions

· Continue to represent view of local authority staff on policy issues.

· Broaden membership to all local authority staff engaged in culture and/or sport.

· Improve and develop services for members 

· More information disseminated

· Likely to be difficult to sustain VOCAL conference at least in it’s current form. Worth seeking support from Sportscotland, Creative Scotland and Scottish Government for a national conference for culture and Sport.

Key issues for VOCAL in 2010.

· Apart from way we work the EKOS report identified several issues facing local authorities that VOCAL could address:

1. Raising profile of culture and sport and securing a better understanding among elected members and senior management in councils of the intrinsic and instrumental value of culture and sport.

2. Identifying clear outcomes particularly intermediate outcomes that culture and sport can achieve (nb Scottish Government advice on culture and community planning) in order to demonstrate impact.

3. Developing a more consistent approach to measuring and managing performance

4. Promoting quality improvement via HGIOCS

How to deliver

· Regular seminar programme and other events to engage members in professional debate and discussion

· Need to consider having someone paid on (very) part time basis to inter-alia, draft papers on policy matters, maintain website, work on issues that VOCAL should be involved in (including issues in EKOS report for consideration by Executive), organise seminars and possible conferences, provide improved member services and support recruitment of new members. Need to consider how this post could be resourced.  Current balance of funds would provide some of the funding required but additional income could be raised through an increase in membership income and profits from seminar programme. Suggested that a job description is drawn up based on core tasks that would occupy, say 50 days per year but this could be enhanced by seeking additional business through a consultancy role which would generate income to pay for further days of work and perhaps earn a modest surplus. The post could be offered for an initial fixed term of 6 months with a review after that.  Important to ensure that the postholder works on behalf of the Executive and office bearers and portfolio holders continue to represent VOCAL.

